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CONTRACT PROGRAMME

CONTRACT AWARD/signed 

PHASE- 1 WORKS

ENABLING WORKS

Area 1 - Robert Street - (13units/Community Centre/5
Storeys)

Area 1- Rydal Water Open Space (24 Units/7 Storeys)

Area 2 - Varndell Street (8 Units/6 Storeys)

Area 2 - Newlands Open Space (32 units/11 Storeys)

Area 3 - St Bedes Mews (3 units/3 Storeys)

Area 3 - Cape of Good Hope (15 units/6 storeys/basement)

CONSTRUCTION ON SITE

AREA-1 SITES

Area 1 - Robert Street - (13units/Community Centre/5
Storeys)

Sub structure

tower crane Period

super structure& envelop

RC Frame

metsec works & windows

Brickwork (inc insulation & support angles)

Internal  Masonary works

Roof Coverings - temp/perm

External walkway /staircase Hand rails

scaffold 

Fit Out - 13 plots

Fit Out - First & Second - 7 plots

141w 4d

95w 4.5d

23w 3d

2w

14w 4d

18w

17w 4d

13w

20w 3d

78w 4.5d

74w 4h

59w 2d

12w 3d

41w

36w

17w

16w

21w

4w 4d

19w

9w

28w 3d

26w

24w 2d

23/09/2015

27/01/2016

23/09/2015

23/09/2015

30/11/2015

03/11/2015

02/11/2015

03/11/2015

30/11/2015

23/09/2015

03/02/2016

03/02/2016

03/02/2016

03/02/2016

13/04/2016

27/04/2016

27/04/2016
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29/07/2016

20/09/2016

12/08/2016

24/10/2016

21/06/2016

12/09/2016

12/09/2016

10/08/2018

27/01/2016

05/09/2017

18/03/2016

11/12/2015

26/02/2016

18/03/2016

18/03/2016

11/03/2016

26/02/2016

05/09/2017

01/08/2017

13/04/2017

04/05/2016

10/02/2017

20/01/2017

25/08/2016

21/10/2016

23/12/2016

21/10/2016

23/12/2016

23/12/2016

20/01/2017

27/03/2017

15/03/2017
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Fit Out - Third & Fourth - 6 plots

Fit Out - Community Centre/ comon areas/Plant rooms

External works

Handover/Completion

Area 1- Rydal Water Open Space (24 Units/7 Storeys)

Sub-Structure

tower crane Period

Superstructure& Envelope

RC  frame

Scaffold works

Metsec Works &  Windows

External Brickwork (inc insulation & support angles)
all hand laid

Internal Masonary works

Roof coverings

Balconies/staircase Hand rails

Internal  Fit Out-24 flats

External works

Handover/Completion

AREA-2 SITES

Area 2 - Varndell Street (8 Units/6 Storeys)

Sub structure

tower crane Period

Super Structure & Envelope

Rc frame

Metsec & Windows

Brickwork (inc insulation & support angles)

Roof Coverings - temp/perm

24w

19w

10w

14w 4d

69w 2.5d

8w

47w

43w

17w

35w 2d

17w 1d

30w 4h

13w

16w 2d

18w

32w 3d

14w 3d

15w 4h

72w 2.5d

58w 2d

10w

41w

37w

14w 1d

19w

24w

19w 4d

26/09/2016

24/10/2016

16/01/2017

19/12/2016

07/03/2016

07/03/2016

20/04/2016

27/04/2016

27/04/2016

22/06/2016

17/06/2016

05/07/2016

06/07/2016

18/10/2016

06/10/2016

07/11/2016

13/03/2017

12/04/2017

07/03/2016

07/03/2016

07/03/2016

05/05/2016

12/05/2016

12/05/2016

01/07/2016

29/07/2016

06/09/2016

27/03/2017

20/03/2017

24/03/2017

13/04/2017

01/08/2017

04/05/2016

31/03/2017

10/03/2017

25/08/2016

10/03/2017

17/10/2016

15/02/2017

05/10/2016

22/02/2017

22/02/2017

12/07/2017

27/06/2017

01/08/2017

22/08/2017

12/05/2017

18/05/2016

03/03/2017

10/02/2017

19/08/2016

11/11/2016

27/01/2017

03/02/2017
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Balconies/Stairs handrails

Scaffold

Fit Out - 8 plots

External works

Handover/Completion

Area 2 - Newlands Open Space (32 units/11 Storeys)

Sub Structure

tower crane Period

super structure & envelope

RC  frame

Metsec & windows

Brickwork (inc insulation & support angles) all hand
laid

Roof Coverings - temp/perm

Balconies/Stairs handrails

Scaffold works

Fit Out - 32 plots

Fit Out - Grd, 1st & 2nd - 6 plots

Fit Out - 3rd & 4th - 5 plots

Fit Out - 5th & 6th - 5 plots

Fit Out - 7th & 8th - 8 plots

Fit Out - 9th & 10th - 8 plots

External works

Handover/Completion

AREA-3 SITES

Area 3 - St Bede's Mews (3 units/3 Storeys)

Sub structure

Super structure

12w

27w 3d

26w 2d

9w 1d

15w

70w 2.5d

9w

58w 2d

54w 2.5d

26w

27w 2.5d

40w 3d

28w

31w 4d

47w 4h

36w 2.5d

36w 2.5d

34w 2.5d

31w 2d

29w 4h

24w 4h

6w 4d

14w 4h

74w 1.5d

40w

8w

21w 3d
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21/03/2016

12/05/2016

19/05/2016

19/05/2016

15/07/2016

02/08/2016

07/11/2016

11/10/2016

12/07/2016

14/11/2016

14/11/2016

28/11/2016

12/12/2016

11/01/2017

15/02/2017

21/06/2017

15/05/2017

07/03/2016

14/03/2016

14/03/2016

12/05/2016

27/01/2017

10/02/2017

24/04/2017

19/04/2017

12/05/2017

22/08/2017

25/05/2016

17/07/2017

27/06/2017

18/11/2016

08/02/2017

02/06/2017

08/06/2017

08/06/2017

27/06/2017

15/08/2017

15/08/2017

15/08/2017

08/08/2017

09/08/2017

09/08/2017

07/08/2017

22/08/2017

05/09/2017

23/12/2016

11/05/2016

12/10/2016
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100
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RC Frame

Metsec & Windows

Masonry Works

Roof  coverings/balcony

Scaffold

Fit Out - 3 plots

External works

Handover/Completion

Area 3 - Cape of Good Hope (15 units/6
storeys/basement)

Sub structure

tower crane Period

Super Structure

RC Frame

Metsec & Windows

Brickwork (inc insulation & support angles) all hand
laid

Roof Coverings - temp/perm

Balconies/Stairs handrails

Scaffold works

Fit Out - 15 plots

Fit Out - Basement & Ground - 2 plots

Fit Out - first floor - 3 plots

Fit Out - second floor - 3 plots

Fit Out - third floor - 3 plots

Fit Out - fourth & fifth floor - 4 plots

External works

Handover/Completion

PHASE-2 WORKS

7w 3d

4w 4d

8w 2d

3w 1d

15w 3d

13w 4d

9w 2d

13w

74w 1.5d

7w

60w 1d

56w 2.5d

22w

25w

36w 2.5d

31w 2d

16w 2d

42w 1.5d

33w 2.5d

33w 2.5d

31w 2.5d

29w 2.5d

27w 2.5d

25w 2.5d

8w 4d

15w 4.5d

84w 1d

12/05/2016

24/06/2016

06/07/2016

05/09/2016

24/06/2016

13/09/2016

13/10/2016

26/09/2016

07/03/2016

07/03/2016

20/04/2016

27/04/2016

27/04/2016

29/07/2016

05/09/2016

17/10/2016

06/02/2017

08/08/2016

28/11/2016

28/11/2016

12/12/2016

09/01/2017

23/01/2017

06/02/2017

13/06/2017

15/05/2017

21/11/2016

05/07/2016

27/07/2016

02/09/2016

26/09/2016

12/10/2016

19/12/2016

16/12/2016

23/12/2016

05/09/2017

26/04/2016

07/07/2017

20/06/2017

30/09/2016

03/02/2017

06/06/2017

12/06/2017

05/06/2017

20/06/2017

08/08/2017

08/08/2017

08/08/2017

08/08/2017

08/08/2017

08/08/2017

11/08/2017

05/09/2017

10/08/2018
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122

123

124

125

126

127

128

129

130

131

132

Area-5  Sites

Area-5-Victory pub

Victory Site -Vacant Possession 

Demolition Notices/Period to Camden council-Victory Site

Area 5 - Victory Site (10 units+ 1 commercial unit /5
Storeys)

Enabling Works

Demolition start

Services Diversons - Provisional

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Level to  500mm b/g  to remove contaminated soil(
watching brief)

Soil Remediation sampling

Lay  Piling matt

Construction

sub structure

Tower crane Period

superstructure/envelope

Fit Out - 10 plots+ 1 commercial unit

External works

Handover/Completion

Area  5-Dick Collins

Demolition Notices/Period to Camden council-Dick
Collins

Decant from Dick Collins to New Centre

Area 5 - Dick Collins Hall Site (12 units/5 Storeys)

Enabling Works

Site Possession

84w 1d

84w 1d

2w

10w

69w 1d

9w

3w

2w

3w

1w

1w 2d

1w 3d

60w

10w

46w

41w

29w

7w 4d

14w 4d

71w

10w

1w

61w

9w

21/11/2016

21/11/2016

21/11/2016

09/01/2017

20/03/2017

20/03/2017

20/03/2017

10/04/2017

10/04/2017

04/05/2017

04/05/2017

15/05/2017

15/05/2017

26/05/2017

26/05/2017

18/07/2017

31/07/2017

12/12/2017

30/05/2018

27/04/2018

16/01/2017

16/01/2017

20/03/2017

27/03/2017

27/03/2017

27/03/2017

10/08/2018

10/08/2018

02/12/2016

17/03/2017

10/08/2018

24/05/2017

07/04/2017

25/04/2017

03/05/2017

10/05/2017

12/05/2017

15/05/2017

24/05/2017

10/08/2018

04/08/2017

25/06/2018

01/06/2018

23/07/2018

23/07/2018

10/08/2018

21/06/2018

24/03/2017

24/03/2017

21/06/2018

01/06/2017

27/03/2017

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132
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108

+ +109

+ +
110
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112

113

114

115

116

117
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+ +
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+ +123

+ +
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+ +125

+ +
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+ +129
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133

134

135
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140

141

142

143

144

145
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147

Hoarding

Demolition

Services Diversons - Provisional

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Level to  1000mm b/g  to remove contaminated soil(
watching brief)

Soil Remediation sampling

Lay  Piling matt

Construction

Substructure works

Tower crane Period

Superstructure/envelope

Internal Fit out(11 units)

External works

Handover/Completion

1w

3w

2w

3w

1w

1w 2d

1w 3d

52w

10w

35w 4d

31w

24w

10w

15w 1d

27/03/2017

27/03/2017

19/04/2017

19/04/2017

11/05/2017

11/05/2017

22/05/2017

22/05/2017

02/06/2017

02/06/2017

24/07/2017

04/08/2017

04/12/2017

26/03/2018

02/03/2018

31/03/2017

18/04/2017

03/05/2017

10/05/2017

17/05/2017

19/05/2017

22/05/2017

01/06/2017

21/06/2018

10/08/2017

17/04/2018

23/03/2018

07/06/2018

07/06/2018

21/06/2018

133
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135

136

137

138

139
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141
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143

144

145

146

147

133

134

135

136
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140

141

+ +
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+ +143

+ +
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+ +145

+ +
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LOVELL Build Stages

Milestone Enabling Works Construction on Site Substructure TOWER CRANE Superstructure External works/Public Realm Handover Area-2 -Varndell Street

Area-2 -Newlands Open space Area-3 Sites Area-3-St Bede Mews Area-3- Cape of good hope Area-5 Dick Collins hall Site Area-5-Victory Pub Phase 1 Area-1 Sites Build Period on site

Client Decant Area-1 -Rydall water Area-2 sites Phase 2 Demolition Notices Fit Out Area-1-Robert Street




