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PLAN PLAN ACTUAL ACTUAL PERCENT
ACTIVITY START DURATION START DURATION COMPLETE PERIODS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Erect	
  scaffold 1 1 1

Roof	
  repairs 2 4

Structural	
  Repairs	
  to	
  Gable 2 4

Repairs	
  to	
  Chimneys 5 3

Window	
  repairs 5 4

Wall	
  repairs 5 4

Parapet/	
  Masonry	
  works 6 4

Window	
  preparation 7 2

Wall	
  preparation 8 2

Wall	
  decoration 9 3

	
  Wood/	
  Metal	
  redecoratios 9 3

Strike	
  scaffold 13 1
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