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Tender

Revised ITT

First Stage Tender

First Stage Tender Return

Client Evaluation

Submit & Approve Tollgate 2

Contractor appointed

Second Stage

Design Development

Value Engineering

Agree GMP

Contract Signed

LOI for early work packages

Package Procurement

Tender 2 Stage

Planning

Pre-Construction Period

Design

Early Package Procurement For Construction

Construction Period

Start on Site

Site Works

Blocks F to A Basement

TC1

TC2

TC3

Groundworks

Basement Internal works

Sub-station

Intake Room

Plant rooms & energy centre

1 Tender

2 Revised ITT

3 First Stage Tender

4 First Stage Tender Return

5 Client Evaluation

6 Submit & Approve Tollgate 2

7 Contractor appointed

8 Second Stage

9 Design Development

10 Value Engineering

11 Agree GMP

12 Contract Signed

13 LOI for early work packages

14 Package Procurement

15 Planning

16 Pre-Construction Period

17 Design

18 Early Package Procurement For Construction

19 Construction Period

20 Start on Site

21 Site Works

22 Blocks F to A Basement

23 TC1

24 TC2

25 TC3

26 Groundworks

27 Basement Internal works

28 Sub-station

29 Intake Room

30 Plant rooms & energy centre

1 Tender

2 Revised ITT

3 First Stage Tender

4 First Stage Tender Return

5 Client Evaluation

6 Submit & Approve Tollgate 2

7 Contractor appointed

8 Second Stage

9 Design Development

10 Value Engineering

11 Agree GMP

12 Contract Signed

13 LOI for early work packages

+ +14 Package Procurement

+ +15 Planning

+ +16 Pre-Construction Period

+ +17 Design

+ +18 Early Package Procurement For Construction

19 Construction Period

20 Start on Site

+ +21 Site Works

+ +22 Blocks F to A Basement

23 TC1

24 TC2

25 TC3

+ +26 Groundworks

+ +27 Basement Internal works

+ +28 Sub-station

+ +29 Intake Room

+ +30 Plant rooms & energy centre
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31

32

33

34

35

36

37

38

Risers & distribution of ME & PH services

Block F 47 units 13 storey GF retail

Block E 14 Units GF Retail

Block D 14 Units GF Retail

Block C 22 Units

Block B 22 Units 5 Storey

Block A  22 Units  5 storey

Deliver the promise

31 Risers & distribution of ME & PH services

32 Block F 47 units 13 storey GF retail

33 Block E 14 Units GF Retail

34 Block D 14 Units GF Retail

35 Block C 22 Units

36 Block B 22 Units 5 Storey

37 Block A  22 Units  5 storey

38 Deliver the promise

31 Risers & distribution of ME & PH services

+ +32 Block F 47 units 13 storey GF retail

+ +33 Block E 14 Units GF Retail

+ +34 Block D 14 Units GF Retail

+ +35 Block C 22 Units

+ +36 Block B 22 Units 5 Storey

+ +37 Block A  22 Units  5 storey

+ +38 Deliver the promise
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All Bar Codes

TENDER PERIOD Crane Wates Pre Construction DETAILED DESIGN Ground works Groundworks Summary M&E Services


