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1 Introduction

This Method Statement and Construction Management Plan Adendum (CMPA) is specifically written
to outline the proposals for the upcoming Sewer Connection that is to take place within St Pancras
Way. It is written in addition to the earlier submission of information to for the works and this is
CMPA is written to bring together all of these items into one concise document. The Sewer
Connection is part of the overall construction of the project and involves a new @#225mm Sewer
being connected from the new building out to the existing Thames Water sewer in St Pancras Way.
The outline of what this document will cover are as follows:

e Introduction

e The Works Being Carried Out

e Control Measures

e The Works Set Up

e Control of Traffic

e Interface with existing SSoW021 (Temporary Boom Set Up) issued as a previous CMPA
documents.

e Closing down of the works

e Local Impact Assessment.

Limitations of this documents: - This document does not seek to predict traffic fluctuations in traffic
through Camden but is designed to set out procedures on how Erith can will manage work flow to
current known conditions experienced to date on the project as well as plan and work to try and
accommodate any variations to them so as to have a minimum impact to traffic flow around the site
and Camden, in particular the immediate vicinities of St Pancras Way and the streets branching from
this street. , it also seeks to find the safest routes for all Deliveries to and from the Site itself. Should
additional information be received from sources of authority that allow this to be reviewed then the
Method Statement laid down will be reassessed and if necessary recompiled and re-issued.

2. The Works Being Carried Out

The following is a summary of the works being carried out and why there is a requirement for the
lastest CMPA.

The Project currently has 2 Combined Sewer exit points on site, which are to be installed in
agreement with Thames Water and Planning Conditions. These consist of a @150mm sewer existing
onto Rochester Place and a new @225mm Combined Sewer connection to come out onto St Pancras
Way. Please see drawings below.
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Reviews have previously been undertaken to ascertain how the connections could be carried out
with the minimum impact to the surrounding area. Where possible connections would be made
without placing an impact on activites outside the site.

In Rochester Place, the sewer connection was only 2m beyond the boundary and on a depth in line
with existing Basement fall levels for sewer connections. Therefore the Rochester Place connection
has been carried out with a heading connection allowing the connection to run from the new
building out to the sewer from the basement level.

In St Pancras Way the current Sewer lies in the middle of the St Pancras Way. Full assessment were
made to find a non-intrusive system but given the depth and position of the eixisting sewer, fall
levels of the combine sewer exit and weight loadings of traffic currently using St Pancras Way this
option was finally ruled out after much investigation.

A Full Cut Sewer Connection, cut from above ground in the road would result in a having to at some
point close each side of St Pancras Way.

A final solution has been therefore been put in place involving an Open Cut from the site side of St
Pancras Way to just short of the midway point of the road. From this point a 1 to 1.5m small heading
can be duct from the bottom of the excavation to carry on the final connection. This was found to
have the least possible practical solution to making the Sewer Connection from the Site to the
Thames Water existing Public Sewer.

A Specialist Thames Water Approved Specialist Contractor has been engaged to undertake these
works. The Specialist Contractor has also undertaken the Temporary Works designs necessary to
carry out the works and Erith have had these checked, verified and approved by a separate
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Engineering and Design Consultants. They have also been submitted as part of the Projects existing
Approved In Principal (AIP) submission for the project.

In addition all Section 106 Water Industry Act permits and approvals have been applied for and
approved by Thames Water and all necessary licencing and permits applied for to undertake the
essential works.

3. Control Measures.

Safety is of upmost importance to all works carried out as part of the Project.
Erith for these works have had to consider the following stakeholders safety:

e Road Users
e General Public / Pedestrians.
e Sjte Personnel.

Road Users

Ashtead Plant (A-Plant) who current have supplied and managed the setting up of the existing
Chapter 8 New Roads and Street Works Traffic Management in St Pancras Way have been consulted
with regards to the correct set up that would be necessary to ensure road user safety when
undertaking these works.

Road Users would need to be protected from the area of the works being carried out by a clearly
defined hard barrier that will offer a clear separation of traffic from site personnel and equipment
undertaking these works.

Given the nature of the works, equipment has to be brought to site to carry this out, normally this
would also be stored within the segregated workzone on the street. However Erith have reviewed
this to find the most suitable time when the ground floor slab would be extended to this area so that
the equipment could instead be stored on the site itself and not take up part of St Pancras Road.

General Public / Pedestrians.

There is already Chapter 8 Traffic Management signage and segregation set up within St Pancras
Way.

For pedestrians the current set up would continue, whereby with the use of Temporary Traffic Lights
at the West end of the site on St Pancras Way and the existing Traffic Light Crossing at the junction
of Camden Road and St Pancras Way will be utilised to ensure that all pedestrians are directed to the
footpath opposite the site to ensure their safety when walking passed the site. This will remain in
place throughout these sewer connection works.

For the General Public as a whole, especially small children, it has been decided that a hard barrier
that is secure needs to be put in place to prevent the General Public from entering the site and of
the works and falling down the exaction or other injury.

Site Personnel.
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Site Personnel also include those personnel engaged to carry out the works themselves. It has been
decided that by placing a hoarding around the works would protect these personnel from passing
traffic.

By extending the current hoarding on site out to this point and therefor incorporating this work area
within the overall site, better access and working areas can be created to make the works safer and
more efficient. It would also allow these personnel to make use of the existing site welfare facilities,
thus removing the need for them to supply their own which would also reduce the amount of
equipment and deliveries/collection made to site.

For the remaining site personnel already working on site, a review and set up of areas would be
prepared to ensure that site personnel currently working on site are not placed at any risk from
these sewer works connections taking place.

In Summary

By extending the existing site hoarding out to encapsulate the sewer connection works that need to
be undertaken it has been found to be beneficial to the protection and safety off all road users,
general public, pedestrians walking passed, personnel engaged in the works and existing site
personnel.

4. The Works Set Up

Hoarding Amendments

The changes to the new hoarding are demonstrated in the diagrams below.
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A-Plant will be continuing to manage the site. There is in place already an existing Temporary Lane
Closure signage will continue in place as shown below.
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Currently the Chapter 8 is set up for the Temporary Lane Closure to remain in Place from Monday to
Friday from 09:30 to 15:30 and Saturdays from 08:00 to 13:00hrs

With the hoarding movement there will be a permanent Temporary Lane Closure, which will be
shorted down to just the hoarding zone outside these hours. This will remain in place for 4 weeks
from Monday 8™ February 2016 until Friday 4" March 2016. Every endeavour will however be made
to try and shorten the length of duration that this hoarding will remain in place.

Once the works are complete the hoarding will be restored to its former position and the Temporary
Lane Closures will also revert back to their existing days of the week and timetable.

In planning for the works the amount of hoarding in the road has been planned to minimise the
amount of the road that will remain permanently closed. This is to allow for the end of St Pancras
Way at the junction of Camden Road to open back up into 2 lanes to allow for the flowing of traffic
at peak times and weekends.

To achieve this the project has had to plan to install the sewer connection at this time as it will also
be the point in the Project Programme when the Ground Floor Slab would have extended across the
site far enough to allow the non-essential works equipment required for the sewer connection to be
placed on the ground floor slab rather than needing to store it out in the road. Please see below
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The works have also been established to allow for the general works to continue on site ensuring
that these works remain contained within the existing Temporary Lane Closures so as further
minimal upon the local traffic flows and community.

Setting Up the Site

Specialist Hoarding Contractors will be involved in the setting up of the hoarding extention into St
Pancras Way.

To undertake this first the hoarding will be extended out into the hoarding under the approved
Temporary Works Design for Hoarding. This will be erected fully before the existing hoarding to open
up the site is fully removed. At all times the site shall remain safe and secure.

Hoarding Lights will be placed on all 3 sides of the hoarding extension out into the street and in
addition red/white traffic barriers/bollards will be placed along the edge of the hoarding edge on the
outside to protect traffic and cyclists from the hoarding as well as to be clearly visible during the
hours of poor light and darkness. Adequate Chapter 8 signage will also be in place on the gates to
clearly make traffic a night fully aware of the bear right requirements into the single lane down St
Pancras Way.

On setting up the site, a gate is placed at the back of the hoarding being extended into St Pancras
Way. This is to allow for the delivery of an excavator, which will be excavating the works/sewer
connection and will remain in positon within the hoarding extended out into the road throughout
the duration of the actual works phase.
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The delivery and unloading as well as its final collection and removal will be carried out in
accordance with the existing CMP Conditions.

Opening up the site as also allowed for the excavator to place excavate fill within the site boundary
and this material can then better controlled by the existing Project Team for its eventual removal
from site.

By controlling all deliveries and removal of spoil in this manner the project team have tried to ensure
that that have taken control of these essential utility works within the existing CMP guidelines. As
this is a new short term Contractor involved in the works, it was essential to the Project Team that
this was taken control of by themselves.

5. Control of Traffic

Erith External Works Supervisor

The External Works Supervisor has sole authority for managing all activities outside the site, he will
report directly to the Site Manager for whom the responsibility of managing the overall site inside
and out remains.

As part of the EW Supervisor’s duties he shall:

e Ensure that the traffic on the roads outside the site continue to flow reasonably free of
hindrance from Site Deliveries.

e Ensure that pedestrians and the general public remain informed, safe and aware of any
traffic movements affecting them.

e Ensure that cyclists are well directed safely through the site and that all Delivery drivers can
access and exit the site without fear of cyclist interface affecting them.

e He will also attempt to move on any vehicles not related to the site that are causing a
hindrance to the traffic flow and safety outside the site although his capacity to control
these factors does require the good will of those causing the obstruction to the area.

o  Will make recommendations to the Project Team on how the external works can be more
effectively managed and will contribute to any revisions of this document should they be
required.

e He shall be the approachable face of the Project, whereby the general public and local
residents can approach him or raise any concerns they have which he will either attempt to
answer/resolve straight away or shall direct these issue to the attention of the Site Manager
/ Project Manager to address.

e He shall be responsible for ‘walking the area’ to ensure that no vehicles back up around the
area, that the Chapter 8 signage around the site remains clearly visible and in compliance
with regulations and that the site is functioning externally in a safe manner.

e The above ‘walking the area’ shall also incorporate the 07:30 to 09:30am patrol when this
walking around the area becomes a major priority and critical to ensuring the area remains
free of traffic, and clear of any construction based intrusions and activities into St Pancras
Way during the morning rush hour period.

e Responsible for taking note of all vehicles (via photo record) that impact upon the site but
that are not directly part of the project (for example parked up vehicles causing hindrance to
traffic flow that are not delivering or collecting from this project).
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e Ensure that the daily logs are maintained listing all the vehicles that come to site.

e Ensure that pedestrians are encouraged to use the footpath on the opposite side of St
Pancras Way.

e The External Works Supervisor is to maintain a log/daily diary of his activities for record.

e Istorecord any incidents where the TMP / CMP has not been adhered to, the reason for the
failure and suggest measures to improve the TMP to avoid future occurrences.

e  Work in co-ordination with Erith’s Transport Manager on the ground for the control of the
Tippers, concrete trucks and other deliveries.

e To provide a Weekly Report to the Erith Project Manager so that he can in turn prepare his
Weekly Report to Barratts and Fortnightly update to Camden Council.

Taking Control of Situations.

e The External Works Supervisor outside the site is in a position to monitor Traffic movements
directly at all times around the site and should there be any issues he is in a position to call a
temporary stop to all operations . He will initiate this procedure should situations or traffic
conditions change outside or near the site, ensuring that all priority is given to keeping
traffic moving along St Pancras Way.

e  Where routine public traffic movements start to increase or build up the External Works
Supervisor will if necessary take the decision to stop all construction transport movements
until the traffic has calmed down so as to ensure the safety of all and the impact on traffic
around the site and Camden is brought back under acceptable levels of control.

e As part of this Erith and Barratts will look to comply with the conditions laid down in the
Freight Operators Recognition Scheme (FORS) details of which can be found at
https://www.london.gov.uk/sites/default/files/Responsible%20Procurement%20Case%20st
udies%2012%20FORS.pdf a copy of which will be sent out to all of the Projects Suppliers,
Haulage and Delivery Companies.

6. Interface with existing SSOW021 (Temporary Boom Set Up) issued as a previous CMPA
documents.

Currently there is another CMPA listed under SSoW21 Temporary Boom Set Up regarding the
temporary siting of a Boom Pump within St Pancras Way.

As part of the resubmission of this document it also highlights that consideration of the pump was
also co-ordinated in conjunction with this Sewer Road Crossing and Hoarding extending out into St
Pancras Way.

In planning for the pump, measurements were taken to ensure that the Pump could also be set up
when the Hoarding had been extended out into the road. For more information about the
Temporary Boom Set up please refer to that document.

As part of this document we also submit how this layout will appear with the Extended Hoarding in
place and the Boom Pump set up being fed by the Concrete Truck when it delivers. Please see below.
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7. Closing Down the Works

Once the works are complete, the plant and equipment shall be removed from site. The hoarding to
the perimeter shall be put back in its original position and all the hold hoarding extended out into St
Pancras Way, including the gates, will be fully removed from site. The Red & White Traffic
barriers/bollards shall also be taken away.

The road will be cleaned and then reopened back to the traffic once the Temporary Lane closure is
removed. The site will then revert back to the pre-existing CMP Conditions for the Temporary Lane
Closures on site.
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8. Local Impact Assessment of the Works
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