264-270 Finchley Road Programme
stat 23-Nov-2015 -  Finish 14-Oct-2016

Status Duration

Total Tasks Total Cost

No milestone for this project
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Task Name

Start date

Finish date

Duration

% Complete Resources

0 264 -270 Finchley |23-11-2015 |14-10-2016 220 0
1 Site set up 23-11-2015 (04-12-2015 |10 0
2 Demolition 07-12-2015 |15-01-2016 |20 0
3 Strip out buildings |07-12-2015 |17-12-2015 |9 0
4 Asbesto removal |07-12-2015 (10-12-2015 |4 0
5 Demolish 04-01-2016 |15-01-2016 |10 0
6 Groundworks / 18-01-2016 |18-03-2016 |45 0
7 Piling 18-01-2016 |04-03-2016 (35 0
8 Groundworks/ 25-01-2016 |04-02-2016 |9 0
9 Basement 25-01-2016 |18-03-2016 |40 0
10 |Crane Base 29-02-2016 |02-03-2016 |3 0
11 |CLT Structure 14-03-2016 |01-06-2016 54 0
12 | Tower Crane instal |14-03-2016 (18-03-2016 |5 0
13 |CLT instal 21-03-2016 (01-06-2016 |49 0
14  |External finshes |11-04-2016 |24-06-2016 53 0
15  |External Brickwork |11-04-2016 |23-05-2016 |30 0
16  |Roof construction |06-06-2016 |24-06-2016 (15 0
17  |Fenestration 27-04-2016 |27-05-2016 |22 0
18 |Ground Floor 16-05-2016 |19-05-2016 |4 0
19  |First Floor 19-05-2016 |24-05-2016 |4 0
20 |Second Floor 24-05-2016 (27-05-2016 |4 0
21 |Third Floor 27-04-2016 (03-05-2016 |4 0
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22 |M & E first fix 11-04-2016 |14-06-2016 45 0
23 |Basement 11-04-2016 |19-04-2016 |7 0
24 |Ground floor 22-04-2016 |03-05-2016 |7 0
25 |First floor 09-05-2016 |17-05-2016 |7 0
26 |Second floor 16-05-2016 |24-05-2016 |7 0
27  |Third floor 06-06-2016 |14-06-2016 |7 0
28 |Internal walls 05-04-2016 |13-06-2016 |48 0
29 |Basement 05-04-2016 |13-04-2016 |7 0
30 |Ground floor 21-04-2016 |29-04-2016 |7 0
31 |First floor 03-05-2016 |11-05-2016 |7 0
32 |Second floor 16-05-2016 |24-05-2016 |7 0
33  |Third floor 03-06-2016 |13-06-2016 |7 0
34 |Joinery 1st fix 18-04-2016 |24-05-2016 |26 0
35 |Basement 18-04-2016 (21-04-2016 |4 0
36 |Ground floor 03-05-2016 |06-05-2016 |4 0
37  |First floor 09-05-2016 |12-05-2016 |4 0
38 |Second floor 13-05-2016 |18-05-2016 |4 0
39 |Third floor 19-05-2016 |24-05-2016 |4 0
40 |Ceilings 23-05-2016 (21-06-2016 |21 0
41 |Basement 23-05-2016 |01-06-2016 |7 0
42  |Ground floor 25-05-2016 |03-06-2016 |7 0
43  |First floor 31-05-2016 |08-06-2016 |7 0
44  |Second floor 06-06-2016 |14-06-2016 |7 0
45  |Third floor 13-06-2016 |21-06-2016 |7 0
46 |M & E second fix |15-06-2016 |02-08-2016 |35 0
47 |Basement 15-06-2016 |23-06-2016 |7 0
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48 |Ground floor 24-06-2016 |04-07-2016 |7 0
49  |First floor 05-07-2016 |13-07-2016 |7 0
50 |Second floor 14-07-2016 (22-07-2016 |7 0
51 |Third floor 25-07-2016 |02-08-2016 |7 0
52 |Internal plastering |20-05-2016 |28-07-2016 49 0
53 |Basement 20-05-2016 (27-05-2016 |6 0
54  |Ground floor 20-06-2016 (27-06-2016 |6 0
55 |First floor 04-07-2016 |11-07-2016 |6 0
56 |Second floor 13-07-2016 |20-07-2016 |6 0
57  |Third floor 21-07-2016 (28-07-2016 |6 0
58 |Internal 13-06-2016 |03-10-2016 |80 0
59 |Basement 13-06-2016 |04-07-2016 |16 0
60 |Ground floor 05-07-2016 |26-07-2016 |16 0
61 |First floor 27-07-2016 |17-08-2016 |16 0
62 |Second floor 18-08-2016 |09-09-2016 |16 0
63 |Third floor 12-09-2016 |03-10-2016 |16 0
64 |Tlling and flooring |20-07-2016 |05-09-2016 |33 0
65 |Basement 20-07-2016 |29-07-2016 |8 0
66 |Ground floor 01-08-2016 |10-08-2016 |8 0
67 |First floor 11-08-2016 |22-08-2016 |8 0
68 |Second floor 12-08-2016 |23-08-2016 |8 0
69 |Third floor 24-08-2016 |05-09-2016 |8 0
70 |Joinery second 04-07-2016 |26-08-2016 |40 0
71 |Basement 04-07-2016 |13-07-2016 |8 0
72 |Ground floor 14-07-2016 (25-07-2016 |8 0
73  |First floor 26-07-2016 |04-08-2016 |8 0
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74  |Second floor 05-08-2016 |16-08-2016 |8 0
75 |Third floor 17-08-2016 |26-08-2016 |8 0
76 |Hard landscaping |12-09-2016 |30-09-2016 |15 0
77 |Commissioning & |12-09-2016 |14-10-2016 |25 0
78 |Basement 12-09-2016 |16-09-2016 |5 0
79  |Ground floor 19-09-2016 |23-09-2016 |5 0
80 |First floor 26-09-2016 |30-09-2016 |5 0
81 |Second floor 03-10-2016 |07-10-2016 |5 0
82 |Third floor 10-10-2016 |14-10-2016 |5 0
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