Columbia Threadneedle Investments Morgan Lovell

Saffron House, 6-10 Kirby Street, London, EC1N 8TS Inspiring office transformation
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1 |scope 2910612015 22w r .
2 | Appoint he project team 2006/2015| 1w
3 | Kick off meting 0610712015| 24 121 (0810712015}
4 | Confiraton of Project Bref 010712015| 8w _|2910812015]
5 | Preparation of feasibiy report 06107/2015| 4w _[01/0812015] I
6 | Survey Plans to AutoCAD 20072015 2w (0110812015 [ —
7 | Noise Assessment Report 200712015 2w (010812015 f—
8 | CCTV Drainage survey 200712015 2w [o110812015] —
9 | Stuctural Design 270712015| 5w _[2910812015]
10 | Client Presentation of Feasibilty 31072015 1 [01/0812015] o
11 | Client Review 030812015| 1w (0810812015 -
12 | Clientinstructon to Proceed to nextstage 070812015 14 [08iog2015| ol
13 | Stage C Design 100812015| 7w 4d [03/102015 o ]
14 | Stage C Signoft- (Outine) 28092015 1d  [29109/2015] o
16 | Stage D Design 28092015 4w (2411012015 P
16 | Submitstage C drawing pack for inal review 28092015 1w _[0311012015] o=
17 | Concepts sign off meeting 081102015 1d_[09/10/2015] il
18 | Stage D signoff 23102015 14 [24/10/2015] ol
19 | Client Review Period 10082015 1w 1500812015 o
20 | Amendments to Feasiilly reportfollowing review 10082015 1w 1500812015 -
21| Avchtectural General L for M and E Development|17/0812015] 3w 4d |12/08/201 |
22 | INTERIM DESIGN REVIEW 0110972015 4d (0510912015 4
23 Buiding Control Consultation 1710812015 5w 4d |26/0912015 £
24| MBE Performance Specifcation and Layout Drawings 1710812015 5w4d |26/0912015 5
25 | Concept Designs for. General Ofice Areas 1710812015 5w 4d |26/09/2015 g ]
26| Concept Designs fo: Recepion (ntemal & Externa) 1710812015 5w 4d |26/09/2015 g
27 Concept Visuals - All Areas 1710812015 5w 4d |26/0912015 zv%
28 | Fiishes Schedules and Mood Boards 1710812015 5w4d |26/0912015 g
29| Detailed design stage - Achichual 280972015| 4w _[24/10/2015] B ——
30 | Deaied design stage M and E 28092015 4w [24/10/2015] Eeeeeee )
31| Detaild design steage - Structural 28092015 4w (2411012015 [ ——
32 Issue Draft Applcation to Team for Review and Comment |26/10/2015| 1w _[31/1012015] .
33 | PRESENT FINAL CONCEPTS 26/10/2015) 1w [31/10/2015]
34 | Updated Architectural General Layouts and Concepts 261102015 1w [31110/2015]
36 | APPROVE DESIGN CONCEPT 3111012015 311012015
36 | Costing Period 02112015 3w [21/11/2015) I
37 | Tender Evaluation and Contract Sum Analysis 23/11/2015] 1w [28/11/2015] i
38 | Assemble Contractors Proposals 231112015 1w (281112015 |
39 Order Long lead items 271112015 14 (2811112015 B
40 Clent reiew 01112015 1w [05i12:2015] .
41 | CONTRACTORS PROPOSALS TO Client 03/12/2015) 1d 12h |05/12/2015 <l
42 |INTRUSIVE SURVEY 200772015 3w (0810812015 ——
43| Refurbish and Demoifion Asbestos Survey 200712015 3w _[0810812015] <[ ———
44 Opening Up 200712015| 3w _[08/0812015] D ————
45| Structural Invesiigatons, Report and Recommendations 200772015 3w [0810812015] Y ——
45 |PLANNINGIPARTY WALL APPLICATION 24108/2015| 13w 4d 280111201 r \
47 Pre application prep 2410812015| 3w 4d [19109/2015] ———
48 Formal planning appication prep 2410812015 4w 4d (2610912015 ]
49| SUBMIT PLANNING APPLICATION 28092015 1d (2010912015 X ]
50 | Planning 28092015 8w [21/1112015] 1 |
51 | PLANNING APPROVAL 23/11/2015) 1w [28/11/2015] o}
52 |Discharge of Pe-Start Planning Condiions/JR Period 231112015 2w (051122015 f ——
53 |DETAILED DESIGN & WORKING DRAWINGS 07122015 4w _[1610112016] ’ \
54 | Detailed General Arangement Drawings 0722015 4w [160112016]
55 | Detailed Design and Working Draings 07122015 4w [160112016]
56| Structural Detaiing 071122015 4w (1610112016}
57 |SITE SET-UP & LEAD IN 07122018 2w (1911212015  —
58 | Pre-Start Meeting 0711212015 07212015 23
59 Appoint ContractorslLead-n 722015 2w [191122015] fro e,
60| Set up Site and Protection 722015 2w [191122015] - —
61 |HEALTH AND SAFETY 07122018 2w (1911212015 i ——
62 | F10 Notification 0711212015 71212015 £
6 C fon Health and Safety Plan 722015 2w [191122015] AN NN
REFURBISHMENT/CONSTRUCTION
64 |REFURBISHMENTICONSTRUCTION 04/01/2016| 21w 24 11106/201] 1
65 | START 040112016 04112016 R
66 Works 22 weeks (subject 0 scope) 04101/2016| 21w 24 10612016}
67 | Extemal Works 08102/2016| 16w 24 1110612016}
68 Testand Comission 16/0512016| 3w 4d |11/0612016 -
6 COMPLETE 1110612016 1110612016 9
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