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SCOPE AND CONTRACT AGREEMENT

Appoint the project team

Kick off meting 

Confirmation of Project Brief

Preparation of feasibility report

Survey Plans to AutoCAD

Noise Assessment Report

CCTV Drainage survey

Structural Design

Client Presentation of Feasibility

Client Review

Client instruction to Proceed to next stage

Stage C Design

Stage C Signoff - (Outline)

Stage D Design

Submit stage C drawing pack for final review

Concepts sign off meeting

Stage D signoff

Client Review Period

Amendments to Feasibility report following review

Architectural General Layouts/Sections for M and E Development

INTERIM DESIGN REVIEW

Building Control Consultation

M&E Performance Specification and Layout Drawings

Concept Designs for: General Office Areas

Concept Designs for: Reception (Internal & External)

Concept Visuals - All Areas

Finishes Schedules and Mood Boards

Detailed design stage - Architchual 

Deatied design stage M and E

Detailed design steage - Structural

Issue Draft Application to Team for Review and Comment

PRESENT FINAL CONCEPTS

Updated Architectural General Layouts and Concepts

APPROVE DESIGN CONCEPT

Costing Period

Tender Evaluation and Contract Sum Analysis

Assemble Contractors Proposals

Order Long lead items

Client review

CONTRACTORS PROPOSALS TO Client

INTRUSIVE SURVEY

Refurbish and Demolition Asbestos Survey

Opening Up Investigations

Structural Investigations, Report and Recommendations

PLANNING/PARTY WALL APPLICATION 

Pre application prep

Formal planning application prep

SUBMIT PLANNING APPLICATION

Planning Application//Consideration

PLANNING APPROVAL

Discharge of Pre-Start Planning Conditions/JR Period

DETAILED DESIGN & WORKING DRAWINGS

Detailed General Arrangement Drawings

Detailed Design and Working Drawings

Structural Detailing

SITE SET-UP & LEAD IN

Pre-Start Meeting

Appoint Contractors/Lead-in

Set up Site and Protection

HEALTH AND SAFETY

F10 Notification

CDM/Construction Health and Safety Plan

REFURBISHMENT//CONSTRUCTION

REFURBISHMENT//CONSTRUCTION

START REFURBISHMENT

Refurbishment Works 22 weeks (subject to scope)

External Works

Test and Commission

REFURBISHMENT COMPLETE
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