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1 |Scaffold and Hoist Installation 30/11/2015{20/06/2016| 26w 1F%—J— /
2 | Erect Gantry to Argyle St and Euston Rd 30/11/2015(08/01/2016| 4w |
3 | Erect Scaffold Tower to North Stair 04/01/2016{15/01/2016| 2w
4 | Remove Glazing 18/01/2016(22/01/2016| 1w
5 | Install Hoist to Euston Rd (Include run offs) 25/01/2016|05/02/2016| 2w
6 | Install Gantry to South Stair over Ramp 18/01/2016(29/01/2016| 2w
7 | Install Scaffold scaffold tower to South Stair 01/02/2016(12/02/2016| 2w
8 | Remove Glazing to South Stair 15/02/2016(19/02/2016| 1w
9 | Demolish South Stair & Walls 22/02/2016|18/03/2016| 4w
10 | Install New Stairs/walls/Landings 21/03/2016|20/05/2016| 8w
11 | Install Hoist (From Euston Rd) including run offs 23/05/2016{10/06/2016| 3w
12 | Temporary Waterproof North Stair Opening 13/06/2016{17/06/2016| 1w
13 | Works Can Start on New External Lift Pit (SCOPE TBA)  {20/06/2016|20/06/2016
14 | External Envelope 18/04/2016(18/08/2017| 67w
15 | Existing Facade 18/04/2016(11/11/2016| 30w
16 | Install Scaffolding 18/04/2016(27/05/2016| 6w
17 | Clean & Inspections 30/05/2016(08/07/2016| 6w
18 | Stripping Out Windows 11/07/2016|14/10/2016| 14w
19 | Making good to window reveals and exposed concrete |18/07/2016|21/10/2016| 14w
20| Install new windows 25/07/2016|11/11/2016| 16w
21| Final Fix Windows After Demolition Complete 20/02/2017|28/04/2017| 9w 21-2!
22 | New Extension 28/11/2016{14/07/2017| 30w .
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23| Curtain Walling 28/11/2016|31/03/2017| 16W ) ,."

24 | Metal / Perforated Cladding 12/12/2016|14/04/2017| 16w 24 ]

25 | Glazing 09/01/2017(14/04/2017| 14w 2 j

26 | Scaffold Strike 01/05/2017|23/06/2017| 8w 3l

27 | Ground Floor Curtain Walling Including Entrance Canopy|24/04/2017(14/07/2017| 12w 2'%
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