Employment & Skills Plan Method Statement

For Agar Grove Camden
Summary Agar Grove Development. 

The Agar Grove Estate regeneration project involves the redevelopment of 249 homes arranged in a series of low-rise blocks clustered around an eighteen-storey tower (Lulworth).  There will be 345 new homes built to Passivhaus standards, along with a refurbished tower (Lulworth) providing another 148 homes to BREEAM domestic refurbishment Excellent. 

The project is multi-phased allowing for a single decant for all existing tenanted households on the estate.  Tenants will get to watch their new home being built then move in.  

The overall project (all phases) will provide the following on a pro-rata basis:

· have entered into an agreement with the Kings Cross Construction Skills Centre to support the recruitment of Camden residents to jobs created during the construction of the development; to advertise all construction job vacancies locally; and to work towards a target that 20% of jobs are filled by Camden residents

· have entered into an agreement with the Kings Cross Construction Skills Centre to provide a minimum of 40 construction industry apprenticeships to Camden residents using a range of options tailored to the build requirements of the development. The placements would be delivered throughout the course of the development. Also to deliver a minimum of 21 work placement/work experience opportunities throughout the construction process.

· have entered into an agreement with the Kings Cross Construction Skills Centre to deliver at least 1 End Use apprenticeship, e.g. caretaker, receptionist or another suitable role.

· submit to the local planning authority for written approval a local employment, skills and local supply plan setting out how the above will be achieved.

The table below includes an estimated indicative programme for all phases and details the proportion of the targets that each phase will deliver.  

Please note that this plan relates solely to the phase highlighted in orange which is Phase 1.  
	AGAR GROVE ESTATE REGENERATION PROJECT

	Phase
	Block
	Start
	Completion
	No of units
	Apprentices
	Workplacement / work experience opportunities
	End User
	Contractor



	1
	Block A
	13/07/2015
	25/05/2017
	38
	3
	2
	0
	Hill Partnerships Ltd

	2
	Block F
	25/05/2017
	03/10/2018
	14
	5
	2
	0
	Hill Partnerships Ltd

	
	Block H
	25/05/2017
	26/11/2018
	20
	
	
	
	

	
	Block G
	25/05/2017
	14/01/2019
	23
	
	
	
	

	3
	Block JKL
	Feb-19
	Jul-20
	73
	6
	3
	0
	Subject to a separate procurement exercise closer to the time of delivery

	4
	Block B
	Aug-20
	Jul-22
	105
	12
	6
	0
	Subject to a separate procurement exercise closer to the time of delivery

	
	Block I
	Aug-22
	Jan-22
	38
	
	
	
	

	5
	Block CDE
	Aug-22
	Jan-24
	34
	3
	1
	0
	Subject to a separate procurement exercise closer to the time of delivery

	6
	Refurbish Lulworth
	Aug-22
	Jul-24
	148
	12
	6
	1
	Subject to a separate procurement exercise closer to the time of delivery

	TOTAL
	493
	40
	21
	1
	


Prior to commencement of each subsequent phase an updated ESP will be provided for approval.

Phase 1A ESP
ESP Contact for Agar Grove:

Contact Name: Billy More 

Role: Site manager 

Tele: 07860954708

Email: billymore@hill.co.uk  

Hill partnerships will employ 3 apprentices during the Agar Grove development; the apprentices will be recruited via K10 apprentice agency. Further to this Hill Will also offer 2 x workplace / work experience opportunities.
Hill have entered into an agreement with the Kings Cross Construction Skills Centre to support the recruitment of Camden residents to jobs created during the construction of the development; to advertise all construction job vacancies locally; and to work towards a target that 20% of jobs are filled by Camden residents

Please see the table below for the breakdown of Trade allocation, timescales and forecast start and completion dates for apprentices: 

	Trade 
	Amount 
	Duration 

	M&E 
	2
	2 to 3 Months 

	Internal trade
	1
	2 to 3 Months


All apprentices and work experience personnel will have to comply with Hill partnerships health and safety policies, site rules, carry out a full induction, attended regular toolbox talks. 

Any apprentices or work experience personnel that are considered young Person will have to comply with Hill partnerships young person at works policy. (Please find attached) 

Subcontractor Orders will assign Apprentices to the relevant subcontractors to maintain compliance. 
Hill partnerships currently employ Management trainees on a department rotation scheme, therefore trainees will be employed on this scheme. 

Our subcontractors also employ their own apprentices and trainees who may be employed on this scheme.

Local Procurement Plan Method Statement

For Agar Grove Camden

Hill partnerships will review Camden’s local supplier directory and utilise this document throughout procurement stage of the project. 

Hill partnerships Surveyor will send tender invitations to local subcontractors sourced through the local supplier directory alongside our usual data base of subcontractors.  

Hill partnerships buyer will send material quotation opportunities to local Suppliers sourced through the local supplier directory alongside our usual data base of suppliers. 

All Suppliers and Subcontractors will have to meet Hill partnerships Health and safety requirements in order to be eligible for consideration.
Monitoring: 

Hill partnerships will monitor both local labour, apprentices work experience personnel and local procurement throughout the project duration.

Hill will complete the quarterly monitoring of local procurement form and submit this in a timely manner. 

Hill partnerships will include a section in our site reports relating to employment/apprenticeships/local procurement progress at contract monitoring meetings with me and EC Harris as Employers Agent.

