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Executive summary  

Four Communications was appointed by the Applicant to assist Rick Mather Architects in carrying 

out community engagement, stakeholder consultation activities and media management. 

Consultation activities for this application were carried out in conjunction with the Applicant’s 

project team, Camden Borough Council planning officers, heritage bodies and other statutory 

consultees as well as local groups and stakeholders. 

The Honourable Society of Lincoln’s (‘Lincoln’s Inn’) Inn seek to refurbish and improve existing 

kitchen and catering facilities which are currently inadequate for the needs of the Inn. There is also a 

need to provide expansion space for the existing library alongside new advocacy training and 

educational facilities to enhance the function of the Inn. In providing these new facilities, the 

existing Under Treasurer’s residence will need be relocated to another part of the Inn.  

To achieve the above proposals, planning and listed building consent are sought for five separate 

applications proposed at Lincoln’s Inn: 

 Application 1 – Old Hall Kitchen Refurbishment (Submitted to LB Camden Ref 2015/2413/P & 

2015/2517/L) 

 Application 2 – Great Hall Refurbishment Works (including Old Hall Temporary Kitchen 

Works) 

 Application 3 – East Terrace Development (Excavation to create a two storey basement 

containing a lecture theatre, advocacy rooms and study areas) 

 Application 4 – Library Extension (including demolition of Under Treasurer’s House) 

 Application 5 – 15 New Square (Change of use from Office B1 to Residential C3) 

This Statement of Community Involvement Statement has been prepared as part of application 2, 3, 

4 and 5. It summarises the pre-application consultation activities undertaken and outlines the future 

activities which will be undertaken following the submission of the application.      

The activities undertaken reflect the Applicant’s commitment to consulting with members and 

tenants of Lincoln’s Inn, the local community and key stakeholders in order to bring forward a 

proposal which meets the needs and aspirations of the local community and contributes positively to 

the heritage of the Inn. The design proposals have been developed over a number of years and the 

setting and needs of the Inn’s buildings and gardens have been integral to this work. 

Throughout, the Applicant has endeavoured to respond to the concerns and issues raised by tenants, 

members, neighbours, councillors, and amenity society members. 

The activities undertaken include the following, which will be reported on in detail in subsequent 

sections of this report: 

 Contacted Keir Starmer MP for Holborn and St Pancras scheduling a briefing 

 Contacted Cllr Phil Jones, Cabinet Member for Regeneration, Transport & Planning offering 

a briefing  

 Contacted relevant politicians including the site ward councillors to offer them a briefing 

 Contacted key local groups and neighbours offering them a briefing 
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 Met with the Bloomsbury Conservation Area Advisory Committee 

 Met with the Friends of Lincoln’s Inn Fields  

 Met with the Victorian Society 

 Distributed of the first flyer in March 2015 to members of the Inn including all chambers and 

residential tenants within the Inn. The invitation was also sent to the Inn's neighbours 

around Lincoln's Inn Fields informing them of the proposals and inviting them to attend a 

public exhibition 

 The first public exhibition event was held in March 2015  

 Distributed the second flyer in July 2015, to members of the Inn including all chambers and 

residential tenants, inviting them to attend a public exhibition to view the updated plans for 

the site 

 Held a second public exhibition in July 2015 

The responses from the consultation suggest strong support for the refurbishment and 

redevelopment of the site with a sensitive and appropriate design, which will provide much-needed 

new space for all departments at Lincoln’s Inn. 
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Introduction 

The Statement of Community Involvement has been prepared and submitted by Four 

Communications, on behalf of the Applicant, in support of the planning application for the 

development of Lincoln's Inn, London WC2A 3TL.  

This document provides a record of the public consultation and engagement process and its 

outcomes. It should be read alongside the Design & Access Statement prepared by Rick Mather 

Architects and the Planning Statement prepared by Montagu Evans, which detail the consultation 

and engagement process with statutory consultees and show how the scheme has developed in 

response to feedback.  

Formal pre-application discussions have been held with Camden Borough Council, heritage bodies 

and other relevant stakeholders.  

This report has been informed by Central Government Guidance within the National Planning 

Policy Framework (NPPF) 2012 on community involvement in planning. It forms part of the 

supporting documentation informing the planning application.  

 

  



 
 
 
 

Page 5 of 15 

Consultation activity & outcomes 

To ensure a joined up process between members of the project team and Lincoln’s Inn, a 

development working group was set up as a forum to discuss the proposals being brought forward. 

As the proposals have progressed, the project team has presented the latest plans for the site to the 

development working group and reported any feedback received from the consultation process; the 

working group reports directly to the governing body of the Inn, the Council. 

The plans have also been a standing item on several of the internal committees at Lincoln’s Inn; this 

includes the Gardens Committee, Chattels Committee and the Bar Representation Committee which 

represents all Members of Hall at the Inn.  

In addition to public exhibitions on the scheme, briefings were offered to a number of political 

stakeholders, and local community groups. Formal letters were issued and followed up to try to 

secure meetings. Briefings were on a one-to-one or small group basis to understand local groups’ 

ideas and ambitions for the site and local area.  

The table below sets out stakeholder meetings that were undertaken during the consultation 

process.  

Date Activity Attendees 

4th March 2015 Meeting with the Friends of 
Lincoln’s Inn Fields 

Walter Hand (Facilities Manager at Royal 
College of Surgeons),  

Susan Palmer (Archivist at the Sir John 
Soane Museum) 

Tim Paul, Stuart Cade, Mark Tugman (Rick 
Mather Architects) 

23rd April 2015 Meeting with the Victorian 
Society 

Sarah L. Caradec (Victorian Society) 

Tim Paul (Rick Mather Architects) 

29th April 2015 Meeting with the Bloomsbury 
Conservation Area Advisory 
Committee (BCAAC) 

Hugh Cullum, Debbie Radcliffe, Tony 
Tugnutt (BCAAC), 

Tim Paul (Rick Mather Architects) 

Feedback 

A presentation was given by members of the project team at each of the stakeholder meetings. Both 

the Victorian Society and the Bloomsbury Conservation Area Advisory Committee sent written 

responses to the project team commenting on the proposals. The project team has responded to the 

Victorian Society and offered a further briefing on the proposals.  We have also offered to meet with 

the BCAAC again to review the revised designs. Overall the proposals were well received and the 

project team gained some valuable feedback, which was taken on board as the scheme progressed. 
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Summary of first public exhibition  

On Thursday 26th March 2015 a public exhibition was held to present the development proposals for 

Lincoln’s Inn to its members and to the local community. The exhibition was held on site in The 

Great Hall, Lincoln’s Inn, WC2A 3TL. The venue was easily accessible to all local residents and 

interested parties.  

To invite local residents and businesses to the exhibition, leaflets (Appendix I) were distributed 

around 10 days before the event to members of the Inn including all chambers and residential 

tenants. The invitation was sent to the Inn's neighbours around Lincoln's Inn Fields; key local 

stakeholders were also sent an invitation. In addition, hardcopies of the leaflets were available in the 

library, the hall and at reception at the Inn. 

On 19th March 2015 a newsletter was sent out by email from Lincoln’s Inn to all UK based members 

*(7,736) to inform them of the public exhibition event and the proposals for the site. 

At the exhibition, 16 boards were on display explaining the existing site and context, the heritage 

aspects of the site, the proposals, the anticipated design, and the benefits of the scheme. A copy of 

the exhibition boards can be found at Appendix II. 

Members of the project team, including; management of Lincoln's Inn and Rick Mather Architects, 

were present at the exhibition to answer any questions. Comment forms were made available at the 

exhibition to provide attendees with an opportunity to leave feedback on the plans. 

Around 200 people visited the first public exhibition event to view the proposals and to provide 

feedback. Attendees predominantly consisted of Lincoln’s Inn members, those working or living at 

the Inn and immediate neighbours of the site. 

Attendees were encouraged to engage in discussions about the proposals with members of the 

project team and leave feedback. 

On 30th March a newsletter was sent out by email from Lincoln’s Inn to all members worldwide 

*(11,685) letting them know that a public exhibition had taken place and informed them of some of 

the feedback received on the proposals. The newsletter also provided a link to a ‘fly-through’ of how 

the proposed buildings would look.  
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Exhibition feedback - key themes 

Positive comments 

 A sensitive design, sympathetic to surroundings 

 Support for the use of contemporary materials for the library extension 

 An impressive and well thought out design 

 Utilises natural light well 

 Maximises useable space 

 Support for the reworking of the east terrace extension 

 Support for the proposed improvements to the educational and library facilities. 
 
Key concerns 

 Disruption to the working environment during the construction phase 

 The library extension needs further refinement – clash of styles with existing buildings 

 Stark fenestration and asymmetrical roof of the proposed library extension detracts from The 
Great Hall 

Response to key themes 

Consulting at an early stage of the design process meant that some of the key concerns, raised by 
consultees in the first round of consultation, could be addressed as the design evolved. In response 
to the comments received, the Applicant has made the following changes. 
 
 
Library extension: 

 The pitch of the roof has been modified so that more of the existing library façade can be 
seen. 

 The horizontal window to rear of proposed library extension has now been changed to a 
vertical bay window to relate more to the existing library building. 

 Changes have been made to the detailing of the window arrangements including the glazing 
and frame, particularly to the west facing bay window. 

 The design has been refined to relate better to the existing library building as a whole. 
  
The east terrace: 

 The layout and details of the east terrace have been developed to create more of a formal, 
usable space with planting and seating around the proposed central rooflight. In addition, 
the central rooflight has been altered to include a parapet to minimise the visual impact of 
the glazing. 

 
Construction management: 

 To ensure that neighbour amenity will be protected in as far as is possible in the vicinity of 
the construction site; the team has developed a draft construction management plan and 
explored noise mitigation measures and construction traffic routes to and from the site.  

 A full construction traffic management plan will be agreed prior to commencement of the 
works with Camden Council. 

 
 
We believe these changes address some of the main concerns expressed by consultees while 
reinforcing those aspects of the scheme that were supported by members of the local community. 
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Following feedback, the proposals have evolved into a scheme which is more sympathetic in detail to 
the surrounding buildings.  
 
The Applicant is confident that the revised proposals respect the heritage aspects of Lincoln’s Inn 
and provide the educational amenity and other facilities required.  
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Summary of the second public exhibition 

On Wednesday 15th July 2015 a second public exhibition was held to present the revised 

development proposals for Lincoln’s Inn to its members and to the local community. The exhibition 

was held on site in The Great Hall, Lincoln’s Inn, WC2A 3TL.  

To invite local residents and businesses to the second exhibition, leaflets (Appendix III) were 

distributed around 10 days before the event to members of the Inn including all chambers and 

residential tenants; key local stakeholders were also sent an invitation. 

On 29th June 2015 a newsletter was sent out by email from Lincoln’s Inn to all members worldwide 

*(11,957) to inform them of the second public exhibition event and the updated proposals for the 

site. On the 10th July a further newsletter was sent out via email from Lincoln’s Inn to all UK 

members *(7,976) as a reminder to attend the second public exhibition. 

At the exhibition, 14 boards were on display explaining how the proposals have responded to 

feedback from the first exhibition, the design and temporary facilities being put in place during the 

refurbishment works, and the benefits of the scheme. A copy of the exhibition boards can be found 

at Appendix IV. 

Members of the project team, including; management of Lincoln's Inn and Rick Mather Architects, 

were present at the exhibition to answer any questions. Comment forms were made available at the 

exhibition to provide attendees with an opportunity to leave feedback on the plans. 

Around 100 people visited the second public exhibition event to view the proposals and to provide 

feedback.  

Attendees were encouraged to engage in discussions about the proposals with members of the 

project team and leave feedback on the design proposals. 

* Please note that the difference in numbers is because of updates and changes to members’ email 
addresses and preferences. Also a number of members asked to be contacted by post rather than 
email. 
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Conclusion  

The overall response on the proposals, including tenants and local amenity groups, has been broadly 

positive. The majority of consultees understood that the proposals present a unique opportunity to 

provide substantial improvements to the facilities at Lincoln’s Inn, and regenerate key heritage 

aspects of the site. Consultees also acknowledged that the constraints of the site made the design of 

the scheme all the more complex. 

 

Many of the attendees at both exhibitions chose to leave written feedback; however some visitors 

instead discussed the proposals with the project team. The majority of these were impressed with 

the revised plans. 

 

Some respondents were against redevelopment of the Under Treasurer’s house and while the 

applicant takes their views on board, the current building is not listed and unfortunately cannot be 

adapted for the proposed purpose. The building was poorly built, with poor materials and the 

project team believe that the revised proposals can make much better use of the space while still 

having an absolute respect for the existing architecture and views of the Inn. 

Future consultation activities 

The development team has endeavoured to respond to the issues raised so far during the 

consultation.  

 

The Victorian Society were sent a written response to their comments and have been offered a 

further briefing on the proposals. On 21st July 2015 the project team received an email from the 

Bloomsbury Conservation Area Advisory Committee (BCAAC).  They have also been offered a 

further briefing on the proposals. 

 

The Applicant remains committed to meetings with tenants, local residents and community groups 

throughout the planning process.  
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Appendix I – March invitation flyer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Presentation of Development Plans

Date: Thursday 26th March 2015

Time: 2.30 - 7.30pm

Location: The Great Hall, Lincoln’s Inn, London, WC2A 3TL

The architects’ plans and models for the Great Hall, East 
Terrace and Library extension will be on display at the 
southern end of the Great Hall on Thursday 26 March 2015. 
The architects will be in attendance from 2.30 until 7.30pm 
to answer questions and invite comments.

Please come to the terrace in front of the Great Hall 
where staff and signs will direct you.

THE HONOURABLE SOCIETY OF 

LINCOLN’S INN
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Appendix II – March exhibition boards 
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Appendix III - July invitation flyer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



THE HONOURABLE SOCIETY OF

LINCOLN’S INN

Presentation of Updated Designs

Date: Wednesday15July2015

Time: 12.30pm - 4pm - Members of Lincoln's Inn

 2.30pm - 4pm - Non members

Location: The Great Hall, Lincoln’s Inn, London, WC2A 3TL

The updated architects’ plans and models for the Great Hall, East
Terrace and Library extension will be on display at the
southern end of the Great Hall on Wednesday15July 2015.
The architects will be in attendance to answer questions and
invite comments.

Please come to the terrace in front of the Great Hall
where staff and signs will direct you.
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Appendix IV – July exhibition boards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
































