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DESIGN
Main Building Design

Complete RIBA Stage 2

Re-engage with design team / commence RIBA Stage 2

Complete RIBA Stage 2

Complete Cost Plan

Format & Submit Report

Approvals

Design development RIBA Stage 3

Complete RIBA Stage 3

Initial RIBA Stage 3 and Elevation studies

Project Board review / approval of elevations

LBOC Pre-App Meeting

Produce RIBA Stage 3 cost plan

Submit RIBA Stage 3 report

Approvals

Detail design RIBA Stage 4

Design development RIBA Stage 4 part one (pre-novation)

RIBA Stage 4 Cost Plan (PTE)

Client review period

PLANNING
Planning For Gym Roof Plant Room

Consultation

Submit  Application

Planning period

Planning award

Main Building Planning

Planning Application Submitted

Validation & consultation

Negotiation with officers and responding to key consultees

Officer report and lead in to Committee

Planning Committee Decision

Complete S106 HoT's

Planning consent

PROCUREMENT
Node plant relocation project (2 stage D & B)

Sign off from client team to commence procurement

Agreement of tender list

Tender period

Evaluation

Estates Review of Tender Report & Contract Award

2nd stage Tender

Steel work  & M & E Design

Design Team Approval for steel work & M & E Design

Appoint contractor

Main contract (Two Stage D & B )

Sign off from client team to commence procurement

Development of PQQ forms

PQQ

PQQ Evaluation

Agreement of tender list

Tender period (first stage)

Evaluation

Estates Review of Tender Report & Contract Award

Standstill period

Novate design team to 2nd stage contractor

Issue 2nd stage documentation RIBA Stage 4 part one

Contractors Design review period

2nd stage pricing  RIBA Stage 4 Part Two

Issue of tender report

Estates Review / Approvals Process

Contract Award

Enabling Works

Node plant relocation project (2 stage D & B by others)

Application for road closures

Gym Roof

Sign Off of Precommencement planning conditions

Install Scaffolding / Hoist access

Cut holes in existing roof for new stub steels

Install new roof covering and protection

Installation of Steel work & Place Plant

Install enclosure (brick Slip)

Close Theatre for performances

Asbestos notification period

Theatre Roof Asbestos removal

New plant connections

Demolition (Door Openings) & Make Good

Internal theatre modifications to seal off  node

Commissioning

Node Plant to Gym PC

Early works contract (single stage D & B)

Node Closed

ACBE Plant Room Roof removal & associated plant  modifications 

Scaffold to Roof Eaves

Structural modifications

Sign Off of Precommencement planning conditions. Inc Demolition
Management Plan (DMP)

Asbestos Removal

Install Demolition scaffolding

Removal of Plant

Remove Façades

Remove Stairs

Remove Ground floor slab

Temporary theatre  escape stairs  ( Timing TBC with theatre)

New stair to Japanese garden Wilkins bridge open

Asbestos surveys

Prep works (remove planter and existing stairs from collanade to J garden &
parapet) 

Block existing windows Wilkins building)

Install stairs

Install stair enclosure

Fit out internals

Services Relocations / Diversion

LV Cable CCB Supply's

Water

Water main diversion

Gas

Move GAS mains (2 No)

Pedestrian Crossing Relocation

WACO Building Clear site

Remove Cabins from site

Clear site

UXB Buried Services Survey

Bore Hole Works 

Principle Construction Contract (2 stage D&B)

Ground works Basement Excavation

contractor mobilisation

Pile probing

Excavation /prep works for pile matt

Piling Matt

Piling (Assumed Period)

Temporary access road (adjacent to 26 Gordon Street)

Excavation 

Sectional completion ACBE basement Plant room  operational

Super Structure Basement to Roof

Envelope

Roof work

Plant to roof area

Fit out
PC practical Completion

Possible Closure periods

Gym Closure 

Theatre closed for performances 

Related works

Tunnel A  Wilkins terrace 

Operational Go Live
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