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1 Traffic Management Phase 1 30/03/2015 30/04/2015 ���� 1 32 1 10 50%

2 Site Prep TC1 06/04/2015 15/04/2015 ���� 1 10 1 10 50%

3 Bearing Pile Mobs 16/04/2015 16/04/2015 ���� 11 1 12 1 0%

4 TC1 Bearing Piles 20/04/2015 20/04/2015 ���� ���� 12 1 15 0%

5 Remove Demo 6F2 Zones 1, 3 & 5 20/04/2015 01/05/2015 ���� 15 12 0%

6 Zone 9 (Upper) Bearing Piles 20/04/2015 21/04/2015 ���� 15 2 0%

7 Zone 8 Bearing Piles (43) 22/04/2015 27/04/2015 ���� 17 6 0%

8 Backfill Ramp 22/04/2015 22/04/2015 ���� 17 1 0%

9 Zone 10 (Lower) Bearing Piles (56) 28/04/2015 05/05/2015 ���� 23 8 0%

10 Test TC1 Piles 28/06/2015 28/06/2015 ���� 23 1 0%

11 TW Sheet Piles around TC1 29/04/2015 30/04/2015 ���� ���� ���� 24 2 0%

12 Excavate TC1 30/04/2015 07/05/2015 ���� 25 8 0%

13 Widen Footpath - Rochester Place 01/05/2015 06/05/2015 ���� 26 6 0%

14 Traffic Management Phase 2 01/05/2015 17/05/2015 ���� 26 17 0%

15 TW to old basement next to 102 St P. 01/05/2015 15/05/2015 ���� ���� ���� 26 15 0%

16 Instal Hoarding - Rochester Place 05/05/2015 08/05/2015 ���� 30 4 0%

17 Prep Platform Zone 6 & 7 05/05/2015 07/05/2015 ���� 30 3 0%

18 Remove old Basement Wall Zone 1 05/05/2015 06/05/2015 ���� 30 2 0%

19 Zone 11 (Upper) Bearing Piles (40) 06/05/2015 11/05/2015 ���� 31 6 0%

20 Deliver Cherry Picker for 102 St P 07/05/2015 08/05/2015 ���� 32 2 0%

21 Prepare Platform to Zones 1 & 3 07/05/2015 08/05/2015 ���� 32 2 0%

22 Wrap Hoarding rear of 102 St.P. 07/05/2015 08/05/2015 ���� ���� 32 2 0%

23 Crop, Blind and Fix TC1 08/05/2015 20/05/2015 ���� ���� 33 13 0%

24 Remove old Light Boxes 08/05/2015 08/05/2015 ���� 33 1 0%

25 Install Light Boxes to Rear 102 St P. 09/05/2015 09/05/2015 ���� 33 1 0%

26 Plate Test Platform Zone 6 & 7 08/05/2015 08/05/2015 ���� 33 1 0%

27 Removal of Basement Slab near 102 11/05/2015 15/05/2015 ���� ���� 36 5 0%

28 Arrival of New Welfare 11/05/2015 11/05/2015 ���� 36 1 0%

29 Erect New Welfare 11/05/2015 15/05/2015 ���� 36 5 0%

30 Deliver Angle of TC1 to site 11/05/2015 11/05/2015 ���� ���� 36 1 0%

31 Zone 1 (Upper) & Z3 Bearing Piles (77) 12/05/2015 21/05/2015 ���� 37 10 0%

32 Scaffold to New Welfare 13/05/2015 15/05/2015 ���� 38 3 0%

33 Services to New Welfare 13/05/2015 14/05/2015 ���� 38 2 0%

34 Install Mat to old Basement 102. St P 14/05/2015 15/05/2015 ���� ���� ���� 39 2 0%

35 Install Angle TC1 15/05/2015 15/05/2015 ���� ���� 40 1 0%

36 Install Light Boxes to Front 102 St P. 16/05/2005 16/05/2005 ���� 41 1 0%

37 Traffic Management Phase 3 18/05/2015 30/08/2015 ���� 43 105 0%

38 Temporary Works for Rochester Pl. 18/05/2015 22/05/2015 ���� 43 5 0%

39 Take over New Welfare 18/05/2015 18/05/2015 ���� 43 1 0%

40 Disconnect Welfare Zone 9 19/05/2015 19/05/2015 ���� ���� 44 1 0%

41 Remove Haki in Zone 9 19/05/2015 19/05/2015 ���� 44 1 0%

42 Remove Welfare Zone 9 20/05/2015 21/05/2015 ���� ���� 45 2 0%

43 Mobilise Sheet Piling Rig 20/05/2015 21/05/2015 ���� 45 2 0%

44 Break Down Old Retain Wall Zone 10 12/06/2015 14/06/2015 ���� ���� 45 3 0%

45 Cast Base of TC1 21/05/2015 22/05/2015 ���� ���� 46 2 0%

46 Strip out Road Base Zone 9 22/05/2015 25/05/2015 ���� 47 4 0%

47 Commence Sheet Piling in Zone 1 & 3 22/05/2015 28/05/2015 ���� 47 7 0%

48 Install Piling Mat Zone 9 & 10 25/05/2015 26/05/2015 ���� 50 2 0%

49 Install Earth TC1 25/05/2015 26/05/2015 ���� 50 2 0%

50 Remaining Zone 10 Bearing Piles (20) 25/05/2015 26/05/2015 ���� 50 2 0%

51 Plate Test Zones 9 & 10 27/05/2015 27/05/2015 ���� 52 1 0%

52 Zone 9 & Z10 (Lower) Bearing Piles (56) 27/05/2015 03/06/2015 ���� 52 8 0%

53 Erect Crane TC1 28/05/2015 29/05/2015 ���� 53 2 0%

54 Continue Sheet Piling in Zone 5 & 8 29/05/2015 04/06/2015 ���� 54 7 0%

55 Zones 5,6 & 7 Bearing Piles (142) 04/06/2015 24/06/2015 ���� 60 21 0%

56 Continue Sheet Piling in Zone 10 & 11 05/06/2015 11/06/2015 ���� 61 7 0%

57 Latest Install Date for TC2 (4) 10/06/2015 11/06/2015 ���� 66 2 0%

58 Continue Sheet Piling in Zone 9 & 7 12/06/2015 18/06/2015 ���� 68 7 0%

59 Secure Handrail to Sheet Piles Z10 15/06/2015 18/06/2015 71 4 0%

60 Test Piles to TC2 18/06/2015 18/06/2015 74 1 0%

61 Reduce Dig on Piles to TC2 19/06/2015 19/06/2015 74 1 0%

62 Bulk Excavation Works Zone 10 19/06/2015 25/06/2015 ���� 75 7 0%

63 Break Down Piles and Blind Base to TC222/06/2015 26/06/2015 ���� 76 5 0%

64 Secure Handrail to Sheet Piles Z11 22/06/2015 25/06/2015 78 4 0%

65 Bulk Excavation Works Zone 11 26/06/2015 02/07/2015 ���� 82 7 0%

66 Continue Sheet Piling in Zone 4 & 2 19/06/2015 25/06/2015 ���� 75 7 0%

67 Zones 2 & 4 Bearing Piles (122) 26/06/2015 13/07/2015 ���� 82 18 0%

68 Sheet Piling Rig Demoblises 26/06/2015 26/06/2015 ���� 82 1 0%

69 Install Drainage along edge of 102 only 26/06/2015 02/07/2015 ���� 82 7 0%

70 Secure Handrail to Sheet Piles Z9 29/06/2015 02/07/2015 85 4 0%

71 Steelfix and install Angle to TC2 01/07/2015 03/07/2015 ���� 87 3 0%

72 Install Piles Caps and Drainage Z10 & Z1103/07/2015 16/07/2015 ���� ���� 89 14 0%

73 Bulk Excavation Works Zone 9 03/07/2015 09/07/2015 ���� 89 7 0%

74 Secure Handrail to Sheet Piles Z1 & Z2 13/07/2015 16/07/2015 99 4 0%

75 Secure Handrail to Sheet Piles Z8 06/07/2015 09/07/2015 92 4 0%

76 Cast Base to TC2 08/07/2015 08/07/2015 ���� 94 1 0%

77 Bulk Excavation Works Zone 8 10/07/2015 16/07/2015 ���� 96 7 0%

78 Secure Handrail to Sheet Piles Z8 06/07/2015 09/07/2015 92 4 0%

79 Secure Handrail to Sheet Piles Z3 13/07/2015 16/07/2015 99 4 0%

80 Erect Tower Crane TC2 15/07/2015 16/07/2015 99 2 0%

81 Install Piles Caps and Drainage Z8 & Z9 17/07/2015 30/07/2015 ���� ���� 103 14 0%

82 Erect Accoustic Screen to 102 17/07/2015 23/07/2015 103 7 0%

83 Bulk Excavation Works Zone 3 17/07/2105 23/07/2105 ���� 103 7 0%

84 Secure Handrail to Sheet Piles Z5 20/07/2015 23/07/2015 106 4 0%

85 Bulk Excavation Works Zone 5 24/07/2015 30/07/2015 ���� 110 7 0%

86 Bulk Excavation Works Zone 6 31/07/2015 06/08/2015 117 7 0%

87 Bulk Excavation Works Zone 1 24/07/2015 30/07/2015 ���� 110 7 0%

88 Install Attenuation Tanks around TC1 24/07/2015 06/08/2015 ���� 110 14 0%

89 Install Attenuation Tanks around TC2 24/07/2015 06/08/2015 ���� 110 14 0%

90 Install Piles Caps and Drainage Z5 & Z6 24/07/2015 06/08/2015 ���� ���� 110 14 0%

91 Bulk Excavation Works Upper Zone 2 31/07/2015 06/08/2015 ���� 117 7 0%

92 Blinding for East End LGF Slab 11/08/2015 17/08/2015 ���� 128 7 0%

93 Traffic Management Phase 4 01/09/2015 17/02/2016 ���� 149 170 0%
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