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Demolition Management Plan 
 
1 Introduction 
  
 This Demolition Management Plan (DMP) has been produced by E Rankin Limited to outline the proposed 

management of demolition activities, traffic and site vehicles connected to the demolition works operating in and 
around the site known as Wates House, 22 Gordon Street, London WC1H 0QB. 
 
Once agreed with all parties involved in the management of the project, the contents of this plan must be fully 
adhered to by all persons to whom it relates. 
 
This document is designed to be fluid and may require changing or amending as the works progress. 
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2 Project Directory 
  
 Role Contact Telephone Email 
     
 Principal Contractor    
     
 Gilbert-Ash Limited 

47Boucher Road 
Belfast 
Co. Antrim 
Northern Ireland 
BT12 6HR 

John Davis 07968 604736 davis@gilbert-ash.co.uk 
 

     
 Demolition Sub-contractor    
     
 E Rankin Ltd 

Unit 6 
Blackheath Business Centre 
78b Blackheath Hill 
London 
SE10 8BA 
 

Robert 
Williamson 
 

07884 655708 robert.williamson@erankinltd.co.uk 
 
 

 
3 Description of Site 
  
 The site is an existing 5-storey commercial building located in the Fitzrovia, West London. The building structure is a 

reinforced concrete frame with two internal concrete stair cores and clay pot suspended floor slabs. The roof is built 
from straw-board over timber joists, weatherproofed in hot-rolled felt. The facades are of masonry and internal 
blockwork with double-glazed window units. Externally to the rear of the south of the building is an open courtyard at 
basement level and ground level entrance portico. 

 
4 Description of Works 
  
 In brief, the works involve the removal of the external masonry façade cladding; removal of 5th floor structure and roof; 

demolition of rear staircase, walkway and associated structures; formation of new openings through suspended slabs; 
removal of part 1st floor slab including associated temporary works; other sundry works. 

 
5 Programme Dates 
  
  The works are due to commence on Monday 26th January 2015. 

 The works are expected to be complete within 24 weeks. 
 

6 Site Operating Hours 
  
 Work will be permitted on site: 

 
Between 0800 and 1800hrs Monday to Friday 
Between 0800 and 1300hrs Saturday 
 
Work outside these hours will be by pre-arrangement with the PC only. 

 
 
 
 
 
 

mailto:davis@gilbert-ash.co.uk�
mailto:robert.williamson@erankinltd.co.uk�
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7 Contractors Compound 
  
 No specific compound area will be available other than within the confines of the site. Welfare facilities will be 

situated on Gordon Street supplied by UCL. Additional site office, meeting room and storage facilities will be located 
on the footpath within the hoarding on Taviton Street. 

 
8 Site Security, Hoardings & Fencing (Appendix A – Site Plan) 
  
 Mobile security patrols will be provided by the client (UCL). 

 
The site will be secured during normal working hours by the PC and UCL security patrols will monitor the site out of 
hours. 
 
The site will be contained within a temporary plywood hoarding constructed by the PC as detailed within the 
attached hoarding plan (Appendix A). Gilbert-Ash has met LBC on site and agreed the hoarding positions and in 
particular the closing of the footpaths on both Endsleigh Gardens and Taviton Street. Due to the height of the 
building and close proximity of demolition works LBC have agreed to the closure of these footpaths provided the 
closures are all well signed. The footpath on Taviton Street will also be used for some additional site accommodation 
including site office, meeting room and containerised storage. 

 
9 Welfare Facilities 
  
 Welfare facilities including WCs, changing room and canteen will be provided within the temporary UCL welfare 

facility on Gordon Street. 
 
10 Live Services 
  
 All live services will be disconnected and made safe by others prior to commencement of the demolition works. 

 
Temporary power and water will be installed by the PC and marked-up accordingly. 

 
11 Asbestos 
  
 All known asbestos materials will be removed from the building by others prior to demolition works commencing. 
 
12 Demolition Techniques, Plant & Equipment 
  
 Works will involve the use of the following demolition techniques: 

 
 Manual demolition using hand-held percussive tools 
 Robotic demolition using remotely operated equipment 
 Mechanical demolition using ground-based excavators 
 Diamond saw-cutting and drilling 

 
13 Demolition Scaffolds 
  
 All external perimeter scaffolds for demolition of the existing facade will be designed and erected under E Rankin Ltd. 

 
Demolition scaffolds will be fully clad in fire retardant reinforced plastic sheeting. The sheeting must extend from the 
top lift down to a level below any adjacent hoarding line, or to ground level should no hoarding or solid panel cordon 
be in place. Debris netting is NOT
 

 suitable for demolition purposes. 

Internal crash decks will be provided by E Rankin Ltd and will be double boarded with a polythene membrane 
wherever practicable. 
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Demolition Management Plan 
 
14 Movement of Demolition Materials 
  
 The movement of materials arising from the demolition works within the confines of the site will be removed to 

lower ground level via internal and external chute system. From the lower ground level, demolition material will be 
removed to the external courtyard area and placed into a stockpile adjacent to the ground level loading bay area. At 
periodic intervals the stockpiled material will be loaded into 20yd skips by a 3-5T 360° excavator. 

 
15 Control of Dust 
  
 Dust will be controlled with the use of water from a stand-pipe and hose, located as close to the works as possible. A 

fine spray of water will be applied to the dust source as required. 
 
Wherever possible, avoid work that creates dust during periods of high-wind. Keep stockpiles of rubble dampened 
down. Provide dust screens near public areas. 
 
When working in a dusty environment all operatives must wear suitable dust-masks (minimum FFP3), protective 
eyewear and gloves. 
 
When loading away or moving materials using mechanical means, the material will be well soaked with water in 
advance of the operation. This will allow the water to soak through the material thoroughly. A fine spray of water will 
also be applied during the loading process. 
 
Throughout the works, all areas including vehicular routes will be swept clear wherever possible to limit the sources 
of dust. 

 
16 Control of Noise 
  
 There are no noise restrictions imposed upon site works other than those detailed below: 

 
Noise will not be permitted on site outside the hours of 0800 and 1800hrs, Monday to Friday and 0800 and 1300hrs 
on Saturday. 
 
All noisy plant and machinery will be shut down during periods of non-use and will be fitted with noise bafflers where 
possible. Noise screens will be erected around works carried out in close proximity to areas of increased public use 
where practicable. Alternative types of equipment that create less noise should be considered where possible e.g. 
using cutting torch instead of electric grinder. 
 
E Rankin Ltd will provide suitable ear protection for operatives undertaking noisy works. Suitable noise barriers 
should be used at the working face where possible. 
 
The PC should provide general ear protection in the form of free issue disposable ear plugs for all site staff. 
 
A noise assessment and survey should be carried out by the PC during the works. 

 
17 Access Arrangements 
  
 Pedestrian access to the site will be via Gordon Street. 

 
Vehicular access to the site will be via the existing loading bay off of Taviton Street. 
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18 Proposed Routes for Deliveries and Collections 
  
 

 
 
19 Size & Frequency of Vehicles 
  
 Various sized vehicles will visit site for deliveries and collections: 

 
 Small light-waste vehicles (3.5-ton tippers) for strip out works 
 Heavy skip wagons (20-ton Ro-Ro) for strip out works, rubbish and removal of demolition arisings 
 Heavy rigid flat-bed (10 to 20-ton) i.e. plant deliveries, scaffold and salvage collection 

 
The type and frequency of the vehicles arriving at site will vary as work progresses. 
 
For all vehicles over 3.5 tonnes must meet all of the following conditions:- 
  

1. Operators must be a member of TfL’s Fleet Operator Recognition Scheme (www.tfl.gov.uk/fors) or 
similar at the Bronze level. 

2. All drivers must have undertaken cycle awareness training such as the Safe Urban Driver module 
through FORS or similar. 

3. All vehicles associated with the construction of the Development must: 
  

i.  Have Side Guards fitted, unless it can be demonstrated to the reasonable satisfaction of the 
Employer, that the Lorry will not perform the function, for which it was built, if Side Guards are 
fitted. 

 
 
 

Arrival 
 
 
Departure 

http://www.tfl.gov.uk/fors�
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 ii.  Have a close proximity warning system fitted comprising of a front mounted, rear facing CCTV 

camera (or Fresnel Lens where this provides reliable alternative), a Close Proximity Sensor, an 
in-cab warning device (visual or audible) and an external warning device to make the road user 
in close proximity aware of the driver’s planned manoeuvre. 

iii. Have a Class VI Mirror. 
iv. Bear prominent signage on the rear of the vehicle to warn cyclists of the dangers of passing the 

vehicle on the inside. 
 
UCL operate a Logistics Zone. The UCL Logistics Partner will establish and implement a Delivery Management System 
(DMS) to book all deliveries into the off-site consolidation centre and to call-off deliveries from the consolidation 
centre to site.  Direct to site loads will also be booked in using the DMS. Refer to Wilson James logistics 
arrangements. 

 
20 Restricted Manoeuvring 
  
 There are no anticipated deliveries or collections involving restricted manoeuvring. Deliveries will arrive from Taviton 

Street and will be reversed into site under direction from Banksman. 
 
21 Highway Works 
  
 There are no highway works to be undertaken as part of the demolition works. 
 
22 Parking & Loading Arrangements 
  
 The following arrangements will be implemented by the site team: 

 Delivery/collection schedule to ensure no vehicles are waiting to be accepted by the site. 
 Specialist deliveries to be scheduled at least 48hrs in advance of arrival. 
 Designated operatives to act as banksman and traffic marshal to direct and coordinate vehicles. 
 Notice to be given to local residents relating to any arrangements that may impact upon them. 

 
23 Parking Bay Suspensions 
  
 No parking bays are expected to be suspended for the purpose of the demolition works. There is a motorcycle parking 

bay adjacent to the site on Taviton Street, but this is considered a wide enough street to reverse vehicles into the site 
using a banksman without the need to suspend parking bays. 

 
24 Overhang of Public Highway 
  
 No temporary structures, plant or equipment are expected to encroach on or over the public highway. 
 
25 Pedestrian & Cyclist Safety 
  
 Pedestrians and cyclists will have right of way along the public footpaths / highways within the immediate vicinity of the 

site. 
 
The site entrance gates will be controlled to avoid any obstruction to the public footpath and kept shut when not in use 
to prevent any unauthorised persons entering the site. 
 
All vehicles either accessing or egressing the site will be supervised by a banksman or traffic marshal to ensure full 
consideration and safety of pedestrians and cyclists within the immediate vicinity of the site are maintained. 
 
No pedestrian or cyclist diversion arrangements are deemed necessary for this project. 
 
Details of the PC Site Manager will be displayed on the site hoarding to enable any member of the public to make 
contact should an incident occur. Such incidents and/or complaints will be acted upon promptly, depending on the 
nature of the incident, with a review of our working procedures and traffic plan made if deemed necessary. 
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26 Traffic Management (Appendix B – UCL Traffic Management Plan attached) 
  
 All deliveries to the site will be made via the UCL Logistics Zone (LZ) in Gordon Square and will be held until the site is 

ready to receive through Gordon Street entrance. Deliveries to the site from the LZ will be made between 0930 and 
1600 on Monday to Friday and between 0800 and 1300 on Saturday. 
 
In addition, there will be a requirement to take deliveries or access the site outside these hours. This will be required 
for the delivery of the piling rig and delivery and erection of the tower crane. For these operations a separate 
management plan will be developed and agreed with LBC prior to commencement. 
 
An appointed person will be tasked with ensuring all reasonable measures are being taken to avoid traffic congestion 
occurring as a direct result of our site deliveries and/or demolition works being undertaken – as outlined previously 
within this DMP.A traffic marshal will also be appointed who will be tasked with controlling delivery vehicles arriving on 
site and to provide direction to both pedestrian and vehicular traffic as necessary whilst ensuring the safety of the 
general public is maintained at all times. 
 
Such management arrangements will be closely monitored and subject to review and/or amendments where 
improvements to our procedures are considered appropriate. 

 
27 Control of Large Vehicles 
  
 The control of movement of large / heavy goods vehicles within close proximity of the site will be undertaken by the 

designated traffic marshal. 
 
This will include escorting any large vehicles and providing attendance to vehicles accessing and egressing the site, with 
particular attention to any reversing manoeuvres. 
 
No waiting of large vehicles in areas adjacent to the site will be permitted. All large vehicles will be required to attend 
site at only the pre-designated time slot. 
 
Throughout the demolition works all measures will be taken to avoid obstruction to adjoining premises. 

 
28 Measures to Reduce Impact of Associated Traffic 
  
 No further measures are currently proposed. 
 
29 Measures to Avoid Contamination of the Highway 
  
 Measures will be implemented to avoid mud and debris from contaminating the public highway. No vehicles are 

expected to enter the demolition zone and therefore we expect the risk of residual debris being transferred to the 
highway to be low. 
 
Prior to any vehicle leaving the site the wheels and tyres of vehicles will be inspected by a designated operative to 
ensure they are free from contamination. A pressure washer will be on hand to clean wheels / tyres as required. 
The area around any skip lorry or wagon will be swept and hosed down immediately after the vehicle has left site. 
 
All muck away and waste vehicles will be fully sheeted prior to leaving the site to minimise the risk of any muck or 
debris from contaminating the highway.  
 
Should an incident occur where the highway gets contaminated with mud and/or debris as a direct result of demolition 
vehicles egressing site, then RDL will make the necessary arrangements for a road sweeper to clean the road as 
promptly as possible. 
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30 Construction Working Groups 
  
 The PC (Gilbert-Ash) will contact the Kings Cross Construction Centre prior to works commencing. 

 
Angela Clemo of UCL currently attends the Gordon Street construction meetings giving an update on the progress of 
works. The PC will attend the future meetings. 

 
31 Considerate Contractors Scheme 
  
 The PC (Gilbert-Ash) will register the site with the Considerate Constructors Scheme prior to works commencing. All 

contractors will also be given the Guide for Contractors Working in Camden. 
 
32 Effects of Local Developments 
  
 The situation regarding the presence of other existing or planned developments within the local vicinity of the site are 

unknown at present. 
 
E Rankin Ltd will review traffic activity on a regular basis and will address this issue again should any unforeseen 
problems occur. 
 
UCL have led on neighbours and stakeholders meetings advising them on programme – these include UCL Chemistry, 
Nanotec, Bloomsbury Theatre, UCLC, Drayton House. 
 
The PC nominate John Davis (07968 604736) as the point of contact who will inform neighbouring occupants / 
community of progress / forthcoming works (Letter drop / newsletter) and address any comments / complaints that 
may arise. 
 
Contact details will be posted on the hoarding and site notice board at the site entrance. 
 
A record of all communications with the public will be kept on site and available for review. 
 
The PC will meet residents face to face and explain the work and what will be involved, if required. 

 
33 Review, Monitoring & Implementation of Plan 
  
 This DMP will be monitored and reviewed on a regular basis to insure the content is being fully implemented and 

adhered to. Should there be a requirement to alter or amend the plan, this will be carried out in consultation with the 
PC and the plan re-issued as necessary.    
 
The agreed contents of the Demolition Management Plan must be complied with unless otherwise agreed with the 
Council. The project manager shall work with the Council to review this Construction Management Plan if problems 
arise in relation to the construction of the Development. Any future revised plan must be approved by the Council and 
complied with thereafter. 

 
34 Other Supporting Information 
  
  Hoarding Plan attached. 

 Demolition Logistics Plan attached. 
 UCL Traffic Management Plan. 
 UCL Construction Logistics – Operational Services Document. 
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