9-13 GRAPE STREET OUTLINE PROGRAMME OF WORKS FOR CONSTRUCTION MANAGEMENT PLAN

LONDON

ID |Task Name 52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53

1 |Erect scaffold - front elevation incl. gantry -

2 |Erect scaffold - rear elevation -3.

3 |Erect temporary roof -3.

4 |Demolition at roof level P N

5 |Demolition at 3rd floor level Y

6 |Demolition at 2nd floor level _D.

7 |Demolition at 1st floor level _3.

8 |Demolition at ground floor level _3_

9 |Demolition at basement level P

10 |Re-construct exteranl walls ready for new 4th floor joists .

11 |Install new 4th floor joists and temporary cover

12 |Extend external masonry walls ready for new roof -_

13 |Install structural steel beams at roof level -3.

14 |Construct roof carcass ready for new finishings -

15 |Lay new roof finishings -

16 |Install new glasswork at roof level .

17  |Structural works to 3rd floor N

18 |Structural works to 2nd floor _3.

19 |Structural works to 1st floor

20 |Structural works to ground floor

21 |Structural works to basement floor _

22 |Mechanical and electrical first fix services installations _

23 |Plumbing first fix services installations K}F

24 |Lay acoustic floor system - 4th floor

25 |Lay acoustic floor system - 3rd floor . =N

26 |Lay acoustic floor system - 2nd floor -_

27 |Lay acoustic floor system - 1st floor _3.

28 |Raised access floor - ground floor _D.

29 |Raised access floor - basement floor P

30 |Erect partition walls - 4th floor b,

31 |Erect partition walls - 3rd floor . =

32 |Erect partition walls - 2nd floor _3.

33 |Erect partition walls - 1st floor _D.

34 |Erect partition walls - ground floor _3.

35 |Erect partition walls - basement P

36 |Install mf suspended ceiling gridwork - 4th floor Y

37 |Install mf suspended ceiling gridwork - 3rd floor . =N

38 |Install mf suspended ceiling gridwork - 2nd floor _D.

39 |Install mf suspended ceiling gridwork - 1st floor _3.

40 |Install mf suspended ceiling gridwork - ground floor _D.

41 |Install mf suspended ceiling gridwork - basement P

42 |Plasterboard all ceilings and partition walls - 4th floor Y

43 |Plasterboard all ceilings and partitions walls - 3rd floor -

44  |Plasterboard all ceilings and partition walls - 2nd floor _3.

45 |Plasterboard all ceilings and partition walls - 1st floor _D.

46 |Plasterboard all ceilings and partition walls - ground floor _3.

47 |Plasterboard all ceilings and partition walls - basement P

48 |Fix door and window frames - 4th floor D

49  |Fix door and window frames - 3rd floor . =N

50 |Fix door and window frames - 2nd floor _D.

51 |Fix door and window frames - 1st floor _3.

52 |Fix door and window frames - ground floor _D.

53 |Fix door and window frames - basement P

54  |Plaster and skim - 4th floor N, N

55 |Plaster and skim - 3rd floor e =

56 |Plaster and skim - 2nd floor [N

57 |Plaster and skim 1st floor (™ N

58 |Plaster and skim - ground floor -_

59 |Plastera and skim - basement P
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60 |Install staircases - 3rd to 4th floor

61 |Install staircases - 2nd to 3rd floor

62 |Install staircases - 1st to 2nd floor

63 |Install staircases - ground to 1st floor

64 |Install staircases - basement to ground floor

65 |Ceramic wall and floor tiling - 4th floor

66 |Ceramic wall and floor tiling - 3rd floor

67 |Ceramic wall and floor tiling - 2nd floor

68 |Ceramic wall and floor tiling - 1st floor

69 |Commercial finishes - ground floor

70 |Commercial finishes - basement

71 |Mechanical and electrical second fix services installations

72 |Plumbing second fix services installations

73 |Install sanitaryware - 4th floor

74  |Install sanitaryware - 3rd floor

75 |Install sanitary - 2nd floor

76 |Install sanitarware - 1st floor

77 |Install sanitaryware - ground floor

78 |Install sanitaryware - basement

79 |Lay engineered laminate flooring - 4th floor

80 |Lay engineered laminate flooring - 3rd floor

81 |Lay engineered laminate flooring - 2nd floor

82 |Lay engineered laminate flooring - 1st floor

83 |Commercial flooring - ground floor

84 |Commercial flooring - basement

85 |Carpentry second fix - 4th floor

86 |Carpentry second fix - 3rd floor

87 |Carpentry second fix - 2nd floor

88 |Carpentry second fix - 1st floor

I
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89 |Carpentry second fix - ground floor

90 |Carpentry second fix - basement

91 |Painting and decorations - 4th floor Y

92 |Painting and decorations - 3rd floor I

93 |Painting and decorations - 2nd floor

ll

94  |Painting and decorations - 1st floor

95 |Painting and decorations - ground floor

96 |Painting and decorations - basement —

97  |Lift installations 6. | ‘ ‘

98 Fixtures and fittings Yy

99 |Test and commission M&E services installations
100 |Clean and handover
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