Approximate Project Plan for Crown and Anchor London WC2H «
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1 Scoffold 6 0 0
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2 Carry out Condition Survey and Report 7 4 0 0 //};j//jj rrrrrrrrrrrr

3 Tender Specialist Works Packages 11 4 0 0 ﬁ”i”,’?ﬁf’? rrrrrrr

4 Place Orders for Specialist Packages 15 2 0 0 e
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5 Paint Strip and clean Terracotta 17 2 0 0 i
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6 Clean Brick Facades 1st to roof 19 3 0 0 ,'}:,;":,9;}:;5 ________________
7 Restore Masonry,Stone Dressings 22 5 0 0 ’jj’;’}”jj’ﬁ’;’;’jjﬁf
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8 Roof repairs including Lead to Dormers 23 8 0 0 E’};{:ﬁ:’f’ﬁ’{fﬁ’”ffﬁfff’
9 Survey Windows for repair and replacement 23 2 0 0 s
. A
10 Window Manufacture 25 10 0 0 e
. : e
11 Install Windows and complete repairs 35 5 0 0 ,ﬁﬁﬁ{ﬁjﬁﬁ{j rrrrrrrrrrrrrrrr
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12 Decorate all windows and Woodwork 40 5 0 0 f,,,:'f,,,:'f,ff )
13 Complete final snagging and checks 45 2 0 0 s
R
14 Final inspections and sign off 47 2 0 0 sy .
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15 Dismantle Scaffold 49 2 0 0 };jf:,f, B
16 Clear Site 51 1 0 0 BB R BB EEEREEEEEEEEEEEEREE
17 Total Contract period 1 52 0 0 i,
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