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1 1
e & Pre-co 0 0 014 aad 0/0 0
3 PCSA Award 17111/2014 1711172014 1
4 Ground Investigation (By Others) 08/12/2014 | 21d | 19/01/2015 1
5 Party Wall Surveyor Appointment & Survey (By Others) 08/12/2014 | 30d | 30/01/2015
6 Party Wall Award (By Others) 02/02/2015 02/02/2015 7
7 Architectural Condition Survey (By Others) 08/12/2014 | 20d | 16/01/2015 1
8 Structural Condition Survey (By Others) 08/12/2014 | 20d | 16/01/2015 \ { | \
9 CEPC Licence Issued 15/12/2014 1511212014 1 \\
10 | §CEPC Notice Period 15/12/2014 | 35d | 13/02/2015 ]
11 | fCrown Estate Approval 0210272015 0210212015 v ] o4
12 |  Demolition Notice 05/01/2015 | 15d | 23/01/2015 \ 1 \\
13 [ Completion Of Strip Out Works (By Others) 02/02/2015 02/02/2015 i
14 [Wissue F10 2610112015 26/01/2015 ]
15 | 3D Survey (By Others) 02/02/2015 | 20d | 27/02/2015 ]
16 | Completion Of Gas Service Diversions/Removal (By Others) 11/03/2015 11/03/2015 \\ 1 \
17 | Completion Of Water Service Diversions/Removal (By Others) 11/03/2015 11/03/2015 \ ] \
18 | §Completion Of Electricity Service Diversions/Removal (By Others) 11/03/2015 11/03/2015 \ ” \\\
19 | fCompletion Of Comms Service Diversions/Removal (By Others) 11/03/2015 11/03/2015 \“ \\
20 | §BYUK Construction Management Plan Approval 30/03/2015 30/03/2015 ]
21 1
arden Removal & Temporary Pa g 014 d 0/01/20 q \
23 | §Procure & Appoint Contractor 2111/2014 | 18d | 17112/2014 \\ 1 \\
24 | WMobilisation 17112/2014 | 8d | 09/01/2015
25 | fjLandscape Removal 12/01/2015 | 12d | 27/01/2015 .\ 1 Ly |
26 | f Construct Parking Spaces 12/01/2015 | 15d | 30/01/2015 \ “
ed Items Remova 0 014 d 06/02/20 |
28 | §Procure & Appeint Contractor 10/11/2014 | 24d | 12/12/2014 1
29 | §Mobilisation 12112/2014 | 11d | 09/01/2015 \. . \\
30 | fiLamp Post & Bollard Removal 12/01/2015 | 5d | 16/01/2015
31 | jfYorkstone & Kerb Removal 12/01/2015 | 20d | 06/02/2015 1
32 Railing Removal 19/01/2015 | 15d | 06/02/2015 ]
p 0510 0 68d 0/04/20 1
34 | §Fit Out Of Site Offices & Welfare 05/01/2015 | 17d | 30/01/2015 .
35 | §External Site Set Up 05/01/2015 | 20d | 30/01/2015 ]
36 | JAmend Extemal Site Set Up To BYUK CMP 30/03/2015 | 8d | 10/04/2015 1
37 af 1
38 | Start On Site 02/02/2015 02/02/2015 i 4
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Zone 1 - Stair/Lift Core & Floors 16/03/2015 21/01/2016 aof m -
Install Temporary Works 16/03/2015 27/03/2015
Demolish Roof, RC Walls, Columns & Stairs 4th To Lower Ground | 30/03/2015 | 20d | 28/04/2015 \ \\ \\
Break Out Lower Ground Floor Slab 29/04/2015 | 5d | 06/05/2015 o
Sawcut & Remove Lift Shaft Pile Cap 07/05/2015 | 10d | 20/05/2015
Temporary / Permanent Contig Piling 21/05/2015 | 10d | 04/06/2015
Excavate For New Pile Cap & Cut Down Existing Piles 05/06/2015 | 10d | 18/06/2015
Pile CapiLift Pits 19/06/2015 | 10d | 02/07/2015
43 | §Core Walls Basement To Roof 03/07/2015 | 35d | 20/08/2015 \ \\ \\
RC Slabs & Stairs Basement To Roof 22/07/2015 | 30d | 02/09/2015 \\
Construct New Roof 21/08/2015 | 30d | 02102015 :
Remove/Adjust Temporary Propping 3rd To Roof 21/08/2015 | 6d | 28/08/2015
Demolish 4th Floor Slab 01/09/2015 | 10d | 14/09/2015
Reconstruct 4th Floor Slab 15/09/2015 | 14d | 02/10/2015
Remove/Adjust Temporary Propping 2nd To 3rd 15/09/2015 | 6d | 22/09/2015
Demolish Part 3rd Floor Slab 05/10/2015 | 5d | 09/10/2015
56 | @Reconstruct Part 3rd Floor Slab 12110/2015 | 10d | 23/10/2015 \ \
Remove/Adjust Temporary Propping 1st To 2nd 1210/2015 | 6d | 19/10/2015 \ \\
Demolish 2nd Floor Slab 26/10/2015 | 10d | 06/11/2015
59 | §Reconstruct 2nd Floor Slab 09/11/2015 | 14d | 26/11/2015
Remove/Adjust Temporary Propping 09/11/2015 [ 6d | 16/11/2015 1A
Demolish Part 1st Floor Slab 27/11/2015 | 5d | 03/12/2015
62 | §Reconstruct Part 1st Floor Slab 04/12/2015 | 10d | 1712/2015 sl
Demolish Part 1st Floor Slab 18/12/2015| 5d | 07/01/2016 &—\\\_
64 | WReconstruct Part 1st Floor Slab 08/01/2016 | 10d | 21/01/2016 \ A \\
Zone 2 - Structural Floor Works 09/03/2015 03/11/2015 \\ 65 t Z <
BWIC Structural Steel Columns 09/03/2015 27/03/2015 o
Install New Facade Structural Steel Columns Ground To Roof 30/03/2015 | 18d | 24/04/2015 \ ﬂf1 \\ \\
Structural Works To Transfer Roof Loads 15/04/2015 | 10d | 28/04/2015 68 \
3rd & 4th Floors 15/04/2015 | 63d | 14/07/2015 \\ i — \\ \
+
2nd Floor 15/07/2015 | 44d | 15/09/2015 ¥ -
1st Floor 02/09/2015 | 45d | 03/11/2015
Install Temporary Works & Crash Deck 02/09/2015 | 5d | 08/09/2015
Demolish RC Columns & Internal Walls 1st To 2nd 15/09/2015  3d 17/09/2015
Break Out 1st Floor Slab 16/09/2015 | 10d | 29/09/2015
Prepare Existing Structure 30/09/2015| 5d | 06/10/2015 7
Erect Structural Steelwork & Decking 07/10/2015 [ 10d | 20/10/2015
Reinforcement & Concrete To Decking 2110/2015 | 5d | 27/10/2015
Remove Temporary Works & Crash Deck 28/10/2015 03/11/2015
Zone 3 - Basement To Front Of Building 02/02/2015 243d  18/02/2016 \ 9 \
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80 | fiBreak Qut Hard Surfacing 17/02/2015 | 5d | 23/02/2015 sofil 1 H 1 1
81 | §Excavate To Lower Ground Slab 24/02/2015| 6d | 03/03/2015 \\ | ,EH‘ . | _J \\ | 11 | H \
82 | fLay Piling Mat 04/03/2015 | 4d | 09/03/2015 62 H.. 1 | . \
83 | B Contig Piling & Temporary Piles 11/03/2015 | 15d | 01/04/2015 1
84 [ @ Ground Source Heat Pump Boreholes 02/04/2015 | 25d | 14/05/2015 1 1
85 | iRemove Piling Mat & Excavate To Underside Lower Ground Slab 15/05/2015 | 5d | 22/05/2015 \ \\ “ 1
86 | fCapping Beam & Lower Ground Slab Leaving Mole Hole 26/05/2015 | 20d | 22/06/2015 1 1
87 | jExcavate To Basement Level 23/06/2015 | 20d | 20/07/2015 \ | \ L “ | INREAN il \\ PLCLPLLIT ]
88 | W Bearing, Contig & Tension Piling From Basement Level 21/07/2015 | 15d | 10/08/2015 \\ \\ 1 1
89 | fPile Caps 11/08/2015 | 5d | 17/08/2015 . 1
90 | §Excavate To Lower Basement Level 11/08/2015 | 10d | 24/08/2015 \\ \\ . \\
91 | §Underslab Drainage 25/08/2015| 5d | 01/09/2015 \\ 1 1
92 | fLower Pool Slab 02/09/2015 | 10d | 15/09/2015 i
93 | §Pool Walls 16/09/2015 | 10d | 29/09/2015 1 ]
94 | Minternal Columns 17/08/2015 | 5d | 21/08/2015 1 .
95 | §Pump Station Excavation & Construction 25/08/2015 | 13d | 11/09/2015 “ .
96 | §Basement Slab 30/09/2015 | 15d | 20110/2015 L 1
97 | fLiner Wall To Contig Wall 2110/2015 | 20d | 17/11/2015 4 a7 ] {
55 | fintermal RC Walls 211012015 | 20d | 181172015 \\n mmﬂ , \\\ il 1 R/
99 Plant Room Mezzanine Slab 19/11/2015 | 10d | 02/12/2015 1 1 1
100 | §Complete Roof Slab 18/11/2015 [ 15d | 1012/2015 24 il ] S
101 | Waterproofing 11/01/2016 | 10d | 26/01/2016 \ 1 1 1 \\
102 | Backfill Over Roof 27/01/2016 | 15d | 18/02/2016 “
103 | § Existing Vaults & Lightwell 02/02/2015 | 116d | 29/07/2015 ), 1
104 | Excavate Under Lower Ground Slab 30/07/2015 | 19d | 25/08/2015 \ | L 1 | \\ |
105 | Contig & Bearing Piling 26/08/2015 | 5d | 02/09/2015 \\ . \\
106 | Excavate To Sub-basement Level 03/09/2015 | 5d | 09/09/2015 1 1
107 | Sub-basemnent Slab Incl Sump 10/09/2015 | 5d | 16/09/2015 \ 1 \\
108 || Liner Walls To Contig 17/09/2015 | 5d | 23/09/2015 \ 1
109 | Pile Caps & Columns 03/09/2015| 6d | 10/09/2015 \\\. . 1 /
110 | Construct Basement Slab 24/09/2015 | 10d | 07/110/2015 “ .
111 | Demolish Temporary Piles & Make Good 08/10/2015 | 15d | 28/10/2015 1 1
Zone 4 - Basement Under Buildi 17/02/2015 269d  18/03/2016 Y {
113 [ W Transfer Beams/Slab To West Facade Of 9 & 10 Cambridge Terrace| 17/02/2015 | 75d | 05/06/2015 \\ \
114 | @ Underpinning/Piled Wall To Perimeter 05/06/2015 | 70d | 11/09/2015 | 4
115 | § Excavate To Reduced Level Inc. Temporary Works 03/07/2015 | 60d | 25/09/2015 1 ‘
116 | @Amend Existing Piles/Pile Caps 21/07/2015 | 65d | 20110/2015 1 1
117 | Underslab Drainage 21M10/2015 | 5d | 27110/2015 ] ”
118 | #Sub Basement Slab 28/10/2015 | 15d | 18/11/2015 \ 1 1 \\
119 | @Walls Sub-basement To Basement 19/11/2015 | 15d | 11/12/2015 \\ ‘ 4 \\“
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Line Name Start Duration| Finish _—|§_ g 1 “_B mﬁa E 1 a E;_ E_ g 1 3. L non _._mL|= E L zm— | _eﬂ_ FE HE 1 g L 3. L ﬁ | E | m& | zm— __Eu.
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120 | Underslab Drainage 14/12/2015 | 8d | 06/01/2016
121 | @B it Slab 07/01/2016 | 15d | 01/02/2016
122 | Suspended Slab Over Sub-basement 02/02/2016 | 15d | 22/02/2016 '
123 | f Perimeter & Intemal RC Walls 02/02/2016 | 20d | 29/02/2016
124 | fLower Ground Floor RC Slab 22/02/2016 | 15d | 11/03/2016 “ | \\
125 | fLoad Transfer 14/03/2016 | 5d | 18/03/2016 \ { \\
126 | §Car Lift/Plant Room 02/02/2016 | 33d | 17/03/2016 |
127 Contig Piling For Perimeter Walls Basement To Lower Ground 02/02/2016 | 10d | 15/02/2016 \ \
128 [l |Capping Beam 160212016 | Bd | 230212016 7 [l [He%
129 Excavation To Basement Formation 24/02/2016 | 5d | 01/03/2016 { \
130 Basement Slab 02/03/2016 | 6d | 09/03/2016
131 Liner Walls Basement To Lower Ground 10/03/2016 | 6d | 17/03/2016 | \\ | | | “
132 | \
6 0 Cambridge 0 016 01d 0/04/20 “ . \\ ..
134 | § Stair/Lift Core 22/01/2016 | 159d | 07/09/2016 |
135 1st Fix M& E 22/01/2016 | 31d | 04/03/2016
136 1st Fix Joinery, Ceiling, Wall & Floor Finishes 19/02/2016 | 100d | 13/07/2016 :
137 2nd FixM & E 14/07/2016 | 15d | 03/08/2016 .
138 2nd Fix Joinery & Decorations 03/08/2016 | 25d | 07/09/2016 {
139 Lift Installation 22/01/2016 | 60d | 18/04/2016 \ '
140 | §4th Floor 22/01/2016 | 152d | 26/08/2016 \\ “
141 Internal Walls 22/01/2016 | 17d | 15/02/2016 {
142 1st Fix M & E 16/02/2016 | 40d | 13/04/2016 \\ \
143 1st Fix Joinery, Ceiling, Wall & Floor Finishes 16/03/2016 | B80d | 11/07/2016 \\ 1 \
144 2nd Fix M & E 12/07/2016 | 9d | 22/07/2016 '
145 2nd Fix Joinery & Decorations 25/07/2016 | 25d | 26/08/2016
146 | §3rd Floor 16/02/2016 | 190d | 14/11/2016 i
147 | [internal Walls 16/02/2016 | 22d | 1610312016 17 Il A1
148 1st Fix M&E 17/03/2016 | 40d | 16/05/2016 \ { \\
149 1st Fix Joinery, Ceiling, Wall & Floor Finishes 15/04/2016 | 110d | 20/09/2016 '
150 2nd FixM & E 21/09/2016 | 15d | 11/10/2016 \\ . | \“ |
151 2nd Fix Joinery & Decorations 11/10/2016 | 25d | 14/11/2016 !
152 | §2nd Fioor 17/03/2016 | 196d | 22112/2016 | 15 ; "=
153 Internal Walls 17/03/2016 | 22d | 19/04/2016 { 153 1
154 [ |1st Fix M & E 20/04/2016 | 40d | 16/06/2016 + ] |
155 [l |15t Fix Joinery, Ceiling, Wall & Fioor Finishes 18/05/2016 | 110d | 2011012016 | 152 I R
156 2nd FixM & E 2110/2016 | 20d | 17/11/2016 { 1 :ml
157 |} |2nd Fix Joinery & Decorations 18/11/2016 | 25d | 22112/2016 | ] 157 -
158 | | 1st Floor 20/04/2016 | 204d | 16/02/2017 | \\ 158 \
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m 05 | 016 L a
lne Name st |owationl  Fven |y Dt o Jan  Feb | M Ay o My, Wm o M Aw , Sep , Oct o Mov , De jJen  Feb y Mar y Aor ) Mey o D | i A o Sep Ot Mov ) Dec y Jn | Feb ) Mar (Aw
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152 [ intemal Walls 20/04/2016 | 20d | 18/05/2016 7 i Z _mrlrr 1 7
160 1st Fix M & E 19/05/2016 | 40d | 14/07/2016 160 { \\
161 1st Fix Joinery, Ceiling, Wall & Floor Finishes 17/06/2016 | 125d | 09/12/2016 v
162 |l |2nd Fix M & E 1211212016 | 15d | 13/01/2017 . f |7
163 2nd Fix Joinery & Decorations 13/01/2017 | 25d | 16/02/2017 \\ 4 \\
164 | Ground Floor 19/05/2016 | 197d | 07/03/2017 i v 15
165 Internal Walls 19/05/2016 | 20d | 16/06/2016 1l 165
166 1st Fix M&E 17/06/2016 | 40d | 11/08/2016 \\\ [ ““
167 1st Fix Joinery, Ceiling, Wall & Floor Finishes 13/07/2016 | 125d | 18/01/2017
168 || 2nd FixM &E 19/01/2017 | 10d | 01/02/2017 7 \
169 2nd Fix Joinery & Decorations 02/02/2017 | 24d | 07/03/2017 \\ \\
170 | § Lower Ground Floor 17/06/2016 | 166d | 20/02/2017 \ \\
171 Internal Walls 17/06/2016 | 20d | 14/07/2016 \ \
172 1st FixM&E 15/07/2016 | 40d | 09/09/2016
173 1st Fix Joinery, Ceiling, Wall & Floor Finishes 15/08/2016 | 90d | 19/12/2016 | \\ | | \\
174 [ 2nd FixM & E 20/12/2016 | 10d | 16/01/2017 “ “
175 2nd Fix Joinery & Decorations 17/01/2017 | 25d | 20/02/2017
176 | § Basement 27/01/2016 | 263d | 17/02/2017 17
177 Pool Structure 27/01/2016 | 32d | 10/03/2016 177
178 Internal Walls 15/07/2016 | 20d | 11/08/2016 \ \\ |
179 | | Plantrooms & 1st Fix M & E 12/08/2016 | 50d | 21/10/2016 1
180 1st Fix Joinery, Ceiling, Wall & Floor Finishes 15/09/2016 | 36d | 03/11/2016
181 2nd Fix M & E 04/11/2016 | 16d | 25/11/2016
182 2nd Fix Joinery & Decorations 28(11/2016 | 25d | 13/01/2017
183 Pool Fit Out 12/08/2016 | 125d | 17/02/2017 "
184 Car Lift Installation 12/08/2016 | 15d | 02/09/2016 \\ | i L1 \\\
185 | f§ Testing & Commissioning 16/01/2017 | 60d | 07/04/2017
186 | f§ Contract Completion 10/04/2017 10/04/2017
7 7
ester Gate 6/05/2016 0d  09/01/20 167 \Q
188 | §Fit Out 26/05/2016 | 150d | 23/12/2016 \ “ B
189 [ §Completion (7 To 10 Cambridge Terrace -3 Months) 09/01/2017 09/01/2017
este ate 0 016 0d 6/09/2016
191 | §Fit Out 22/02/2016 | 150d | 23/09/2016 \\ \\
192 [ Completion (7 To 10 Cambridge Terrace -6 Months) 26/09/2016 26/09/2016 \\ \
193 \\\ 1 \\\
194 | Rei Roadway And Soft Landscaping 31/10/2016 | 45d | 13/01/2017
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