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INTRODUCTION 
 

Outline of the proposals 

 An additional 140 school places 

 

 Creation of seven new classrooms and the relocating of two existing classrooms from 1 

Arkwright Road 

 

 A new Dining Hall facility to accommodate the school at the enlarged Arkwright Road site 

 

 A “kiss and drop” area to allow parents to quickly drop their children at school with minimal 

traffic disruption 

 

 New outdoor play space in the long and secluded garden to the rear of 3 Arkwright Road 

 

 Three storey extension to the rear of 3 Arkwright Road that will house two classrooms 
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Timeline 

 

 

 

 

 

  

December 2014 

 Pre-application outreach 

 

 

 

November 2014 

 Pre-application consultation meetings 

 Meeting with RedFrog local residents’ group 

 

 

 

October 2014 

 Public exhibition 

 Media briefing 

 Letter to residents in neighbouring streets 

 Letter to parents of pupils 

 

 

 

March 2014 onwards 

 Pre-application outreach 

 

 

 

November 2013 

 Outline plans produced 
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CONTEXT 

National policy 

The base reference for all pre-application consultation is currently PPS1 - Delivering Sustainable 
Development.  It states that local planning authorities and applicants should take a positive attitude 
towards early engagement in pre-application discussions so that formal applications can be dealt 
with in a more certain and speedy manner and the quality of decisions can be better assured (Para 
12). 

One of the principles of sustainable development is to involve the community in developing the 
vision for its area (Para 41). 

Effective community involvement requires an approach which:  
 

 Tells communities about emerging policies and proposals in good time 

 Enables communities to put forward ideas and suggestions and participate in developing 
proposals and options. It is not sufficient to invite them to simply comment once these have 
been worked-up 

 Consults on formal proposals 

 Ensures that consultation takes place in locations that are widely accessible 

 Provides and seeks feedback (Para 43) 
 

Local policy 

Camden Council’s Statement of Community Involvement was adopted in July 2011.  Its principal 
requirements for pre-application consultations on major schemes are as follows: 
 

 Be clear about the aims and scope of the consultation before starting a consultation exercise 

 Give clear information on both the purpose of the exercise and the issue under 
consideration 

 Wherever possible, give enough time for people to be consulted 

 Help local people to be involved by consulting them in a variety of ways using a variety of 
mediums, and by ensuring appropriate access arrangements are in place 

 Keep records of consultations 

 Publish responses, give feedback to participants and use the results to inform policy and 
service development 

 Evaluate and monitor consultation  
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STRATEGY 
 

The objectives of the project’s pre-application consultation plan were: 
 

 To appropriately engage with council officers, local politicians, stakeholders and the wider 
local community 

 To provide the local community and relevant stakeholders with information about the 
proposals at an early stage before a planning application was submitted 

 To understand the aspirations and concerns of the local community and relevant 
stakeholders and to take these into account in the preparation of the final proposals to be 
submitted to the council 

 To accord with the guidelines and recommendations in national and local planning policy 
which set an expectation on developers to effectively consult on significant proposals 
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METHODOLOGY 
 

In line with the council’s Statement of Community Involvement, a thorough programme of local and 

community engagement was undertaken. Planning consultants DP9 Ltd, on behalf of Templar 

Strategies, met with Camden Council planning officers to agree the consultation plan’s scope in 

advance of the pre-application consultation starting. 

For stakeholders and the local community to be provided with every opportunity to contribute their 
views on proposals, this consultation programme was devised on the basis of seven principles for 
effective consultation:  
 

 Notify stakeholders that are to be consulted 

 Inform those being consulted about the proposals  

 Engage with the local community, stakeholders and Council to ascertain their views on our 
proposals 

 Measure responses and analyse results of the consultation exercise 

 Report back to the consultees about the views that were expressed 

 Respond to the consultation by amending the proposals, where deemed appropriate 

 Publish details of the final proposals.  A full Consultation Assessment will be submitted to 
the Council as part of relevant planning application submissions. 

 
It is important to note that these stages may at times have over-lapped, were iterative and 
sometimes occurred more than once.  A too-rigid structure was therefore avoided and genuine 
dialogue was established with the wider local community.  
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IMPLEMENTATION 
 

Notify 

Notifying local residents about the forthcoming public exhibition was critical to ensure that genuine 

local feedback was received. As such, a great deal of effort was made to ensure awareness was 

created and people were encouraged to visit the exhibition. 

The notification of stakeholders about the exhibition was a four stage process: 

1. Letter to Parents 

Letter sent to parents of all pupils informing them of the proposals two weeks prior to the 

public exhibition (see Appendix – B) 

 

2. Leaflet distribution 

Public exhibition invitation leaflets sent by St Anthony’s School to residents of the following 

neighbouring streets (see Appendix – G): 

o Arkwright Road 

o Fitzjohn’s Avenue 

o Netherhall Gardens 

o Ellerdale Road 

o Ellerdale Close 

o Prince Arthur Road 

o Maresfield Gardens 

 

3. Media advert and coverage 

Advert placed in Ham & High for two weeks (w/c September 29 and w/c October 6), 

providing full details of the exhibition. In addition, a press release was issued to the local 

media publicising the exhibition (see Appendix – H & I) 

 

4. Website information 

The exhibition was advertised on St Anthony’s School website. After the exhibition, the 

boards were made available on the school’s website for a limited time 
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Inform 
The public exhibition was held on October 14-15 from late afternoon to the evening at St Anthony’s 

School in Fitzjohn’s Avenue, Camden. The exhibition was facilitated by Paul Keyte, Headmaster of St 

Anthony’s School and between five and seven members of the project team at any time. Members 

of the project team present at the exhibition included a representative of Alpha Plus Group, the 

parent company of St Anthony’s School, a transport consultant, architect and planning consultant. 

The project team were available through the exhibition to explain the plans being exhibited and 

answer any questions that arose. 

There were nine exhibition boards in total containing information, indicative images and plans for 

the proposals. The exhibition was structured to ensure visitors signed in on one of two iPads that 

were available when they arrived. They were handed a feedback sheet and asked to view the boards 

in order and ask any questions they may have. A breakout area was provided once people had 

viewed the exhibition to complete their feedback forms and ask any further questions (see Appendix 

- F).  

A short video was also shown at the exhibition outlining the need for St Anthony’s to expand and the 

benefits created by doing so.  
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Engage 

The following details who the project team met, when, and why: 

Date of meeting Stakeholder present Rationale for meeting 

21st March 2014 Cllr Gio Spinella (site ward 
member) 

In seeking to understand local people’s 
views at an early stage it was important 
to meet with the site ward members and 
proactively build relationships in the 
community 

25th March 2014 Cllr Linda Chung (adjacent ward 
member) 

St Anthony’s School borders two wards 
and Cllr Chung was invited as part of 
early outreach to discuss issues and 
concerns of local people 

26th March 2014 Janine Griffis (Chair of 
Hampstead Neighbourhood 
Forum) 

Mrs Griffis is an active member of the 
local community and involved with the 
emerging Hampstead Neighbourhood 
Plan. She met Headmaster Paul Keyte as 
part of the early outreach programme 

26th March 2014 Cllr Simon Marcus (Adjacent site 
ward member and Conservative 
Prospective Parliamentary 
Candidatefor the constituency) 

Cllr Marcus was met as part of the early 
outreach programme that set out to 
meet politicians of all parties to better 
understand local people’s views  

31st March 2014 Cllr Tullip Siddiq (Cabinet 
Member for Communities & 
Culture and Labour Prospective 
Parliamentary Candidate for the 
site constituency) 

Cllr Siddiq was met as part of the early 
outreach programme that set out to 
meet politicians of all parties to better 
understand local people’s views 

2nd April 2014 Maajid Nawaz (Liberal 
Democrat Prospective 
Parliamentary Candidate for site 
constituency) 

St Anthony’s adopted a politically 
neutral approach to stakeholder 
engagement and so having met the 
PPC’s from the two other primary 
parties we met Mr Nawaz to further our 
understanding of local issues and 
concerns 

8th October 2014 Cllr Gio Spinella (site ward 
member) 

Following the previous meeting, it was 
important to update Cllr Spinella on the 
rationale behind the proposals, initial 
design and transport concepts and to 
explain the planning application timeline 
as well as receive feedback and gauge 
his views on the proposals 

8th October 2014 Cllr Simon Marcus (Adjacent site 
ward member and Conservative 
Prospective Parliamentary 
Candidate for the site 
constituency) 

Following the previous meeting, it was 
important to update Cllr Marcus on the 
rationale behind the proposals, initial 
design and transport concepts and to 
explain the planning application timeline 
as well as receive feedback and gauge 
his views on the proposals 

10th October 2014 Janine Griffis (Chair of Following the previous meeting, it was 
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Hampstead Neighbourhood 
Forum) 

important to update Mrs Griffis on the 
rationale behind the proposals, initial 
design and transport concepts and to 
explain the planning application timeline 
as well as receive feedback and gauge 
her views on the proposals 

13th October 2014 Private Members Briefing – Cllr 
Stephen Stark (Ward councillor 
and Development Control 
Committee Member) 

An invitation was extended to all site 
and neighbouring site members, 
Development Control Committee 
members and the Council leadership 
number of members, outlined below, 
were invited to a private exhibition of 
the proposals and discuss them in detail. 
Cllr Stark expressed an interest in the 
following areas: 

 Increase in pupil numbers 

 Design and refurbishment  
proposals 

 Minibus access 

 School management plans and 
terms and conditions for 
ensuring parents adhered to 
travel plan 

22nd October 2014 Tullip Siddiq (Prospective 
Parliamentary Candidate for the 
site  constituency and former 
Cabinet Member for 
Communities & Culture) 

Following up on our previous meeting 
with Mrs Siddiq to inform her of 
proposals and seek her views 

6th November 2014 Siobhan Ezra (Local resident) Mrs Ezra is a member of Redfrog, the 
Reddington Frognal Association. She 
expressed concern about the proposals 
as a neighbour and took the opportunity 
to offer further feedback 

 

Information was also provided to the following stakeholders with an offer of a meeting if required: 

Stakeholder Rationale for meeting 

Cllr Phil Jones  Cabinet Member for Regeneration, Transport & 
Planning 
Member of Development Control Committee 
 

Cllr Sally Grimson Cabinet Member for Sustainability and 
Environment 
 

Cllr Angela Mason Cabinet Member for Children 
 

Cllr Heather Johnson Chair of Development Control Committee 
 

Cllr Roger Freeman Vice Chair of Development Control Committee 
 

Cllr Meric Apak Member of Development Control Committee 
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Cllr Danny Beales Member of Development Control Committee 
 

Cllr Adam Harrison Member of Development Control Committee 
 

Cllr Jenny Headlam-Wells 
 

Member of Development Control Committee 
 

Cllr Claire-Lousise Leyland Conservative Group Leader & member of 
Development Control Committee 
 

Cllr Richard Olszewski Member of Development Control Committee 
 

Cllr Lazzaro Pietragnoli Member of Development Control Committee 
 

Cllr Flick Rea Member of Development Control Committee 
 

Cllr Phil Rosenberg Member of Development Control Committee 
 

Cllr Nadia Shah Member of Development Control Committee 
 

Cllr Sue Vincent Member of Development Control Committee 
 

Cllr Abi Wood Member of Development Control Committee 
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Measure 
Following the conclusion of the exhibition all comments were logged and reviewed by members of 

the project team. 

In total, 51 people visited the public exhibition and 24 feedback forms were completed (47%) with a 

range of comments received. The response to the plans was highly positive with 75% of all forms 

unquestionably positive. A total of 12.5% stated no objection and 12.5% would be considered 

negative towards the proposal. 

The comments can be broken down into 14 main categories. In order of how often each category of 

comment was raised on the 24 feedback forms they are: 

1. The plans will improve pupil safety 

2. There is no need or demand for more girls’ education 

3. Traffic congestion will get worse 

4. It will meet the need for more girls’ education 

5. Better public transport provision is required 

6. The staggered start in the morning will help reduce congestion 

7. St Anthony’s should work more closely with other local schools to reduce congestion 

8. Need for more or better outdoor space 

9. Traffic will increase in neighbouring roads even if it gets better at St Anthony’s 

10. It will have little impact on pupil safety 

11. The mini bus scheme will help 

12. The mini bus scheme will not work 

13. School Travel Plan will help address traffic concerns 

14. Better pedestrian access to the school is needed 

This can be broken down into four areas: 

 Pupil safety will improve 

 Traffic congestion will increase 

 Transport planning could reduce traffic impact 

 Demand (or lack of) for girls’ school places 

Below is a selection of comments received: 

 “I have no concerns overall” 

 “It is a huge safety and time issue…we have no objection at all” 

 “Adding 140 students will be perilous for both the students, parents and for the residents” 

 “Credit to the school for contacting neighbours…however the plans will increase journeys to 

the area” 

 “Traffic will surely not reduce” 

 “There are already two Catholic girls schools in the area – you have totally ignored this part” 

 “Improving safety and reducing crossing is a key driver and I believe the proposal will 

successfully achieve it” 
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Respond 
Some changes were undertaken as part of the formal pre-application consultation with Camden 

Council. The response to the public consultation was positive in terms of the nature of the responses 

received. However, through a culmination of some detailed conversations that were had during the 

exhibition and immediately afterwards, the following changes have been made: 

 The mini-bus off-street drop off and collection has been removed and replaced with a ‘kiss 

and drop’ system which has been successfully implemented at other schools in the Alpha 

Plus family. Public opinion was almost equally divided about whether the mini-bus drop off 

would be reduce traffic congestion or increase it 

 

  ‘Kiss and drop’ was seen as the most effective solution to reducing traffic congestion.  

Highway markings and a residents’ parking bay will be adjusted to create the space for the 

kiss and drop. The location will be directly in front of Number 3 Arkwright Rd on a stretch of 

road that is currently covered by a single yellow line 

 

 Cycle parking has been moved from the front of the school to the rear and stored cycles will 

now be housed in upgraded, secure cupboards 

 

The majority of these changes have come through months of discussions with stakeholders and 

officers. 
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Publish 
Following submission of the full planning application to Camden Council the following actions will be 

taken to inform people about the final application: 

1. Media release will be issued to local media 

2. All visitors to the public exhibition (where contact details are listed) will be contacted and advised 

of the planning application’s progress 

3. The school’s website will be updated to reflect changes to the scheme 
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NEXT STEPS 
Following the submission the Council will undertake its 21 day formal consultation which will 

generate formal responses from members of the public and other interested parties. 

During the period from submission to determination, information on the application will be kept live 

on the school’s website, enabling any interested parties to contact the project team. In addition, St 

Anthony’s will continue to meet stakeholders and any interested parties to explain the plans and 

answer any questions. 

  



1-3 Arkwright Road Consultation Assessment 

 

 

Page 16 

 

APPENDICES 

APPENDIX A - Letter to councillors 
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APPENDIX B - Letter to parents 
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APPENDIX C - Letter to neighbours 
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APPENDIX D - Exhibition boards 
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APPENDIX E - Pictures of exhibition boards 
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APPENDIX F - Examples of exhibition comment sheets  
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APPENDIX G - Map of leaflet delivery area 
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APPENDIX H - Newspaper advert 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX I - Newspaper coverage 

 

Ham & High public exhibition media coverage 23 October 2014: 
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APPENDIX J - Email from officers signing off scope of consultation 

 

 

 




