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EXECUTIVE SUMMARY  
 
This Construction Management Plan (CMP) is for the demolition and construction of a new dwelling 
within a mews terrace of similar properties having mixed uses. Changes will be required to the CMP 
which will be updated as comments on it are received from relevant parties to the project and the 
public. 
 
It is anticipated that the CMP will evolve as the project progresses and the final version will become a 
contractual requirement for the appointed contractor to adopt and implement.   
 
The CMP identifies measures required to be undertaken to ensure the interests of the adjoining 
owners, the public and the construction staff are protected. 
 
Specific management measures have been identified for the following issues:  
Environmental Matters;  

Noise Impacts ;  

Traffic Impacts;  

Air Quality;  

Waste Generation;  

Hazardous Materials;  

Conservation area;  

Health and Safety.  
 
 
OBJECTIVES OF THE CONSTRUCTION MANAGEMENT PLAN 
 
To provide:  
 

1. a practical framework and guidelines to mitigate potential environmental harm for each 
activity undertaken 

2. an instrument to assist the contractor to comply with current legislation the identification 
of environmental issues 
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3. the guide to reduce the potential impacts of demolition and construction activities on the 
adjoining properties;  

Scope of this Plan 
 
To establish the extent of the environmental impact the construction process may have on the local 
neighbourhood, traffic and adjoining buildings.  It will cover the demolition stage including methods 

to stabilise the adjoining structures, the excavation and underpinning stage and finally the 

construction stage. 
 

The plan deals with the demolition of the existing 2 storey mews, installing steel bracing to party 
walls, excavation for a basement storey, the rebuilding to create a 2 bedroom mews dwelling and the 

installation of services and drainage. 

 
Environmental impact 
 
Working hours – there will be strict instructions to the contractors and subcontractors that no work 
can be undertaken outside Camden’s working hours directive.  
 

Control is through restricting the hours that noisy work is carried out from 08:00 until 18:00 
Monday to Friday and 08:00 until 13:00 on Saturdays. No noisy works will be allowed on 
Sundays and Bank Holidays. 

 
Demolition – due to the demolition taking place between party walls there will be a sequence of 
operations to ensure the stability of the party walls is maintained.  Structural engineers, Ellis and 
Moore, have been engaged to provide the structural requirements for demolition.  First steel bracing 
has to be installed and from there a sequence of demolition as shown in the following diagram. 
 

. 
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Management of Identified Environmental Matters 
 

Noise management 

Objective To minimise noise and vibration 

Management  Compliance with Camden working hours 
Notify neighbours of the construction activities and anticipated periods. 
Construction vehicle movements should avoid the use of residential streets to 
access the site where possible, particularly outside standard hours  
Schedule drilling, breaking and other very noisy work to give local residents 
and businesses some breaks 

Responsibility The main contractor 

Construction Use of silenced tools wherever practical. 
Sequential demolition will reduce the impact of noise and vibration.   
All control methods available will be utilised to reduce impact sound.  
Rotational drilling will be used to break up concrete ground cover to reduce 
the need for breaking tools wherever possible. 
To save the existing brickwork for reuse demolition of the external walls at the 
front and back will be carried out largely by hand. 

 
 
 

Traffic management 

Objective To avoid congestion, interruption of services to neighbours and safety of the 
public. 

Management  Maintain full access into Bayham Place at all times.  
Manage vehicles taking excavated soil away and deliveries so as not to 
coincide. 
Recognise that the street has limited capacity to park larger vehicles required 
for construction. 
Ensure ease of access is retained for the school access within Bayham Place. 
Immediately in front of the site there are motor cycle bays which should be 
protected from accidental damage. 
There is a doctors parking bay near the site in Bayham Place and strict 
instructions will be given to site traffic not to impede this in any way 
Notify residents of construction traffic movements. 

Responsibility The main contractor 

Construction Limit the number of vehicle movements required for construction and phase 
use to avoid conflicts which could cause congestion and disruption to other 
traffic. 
Instruct drivers that turn around for larger vehicles is difficult in a dead end 
street. 

 

Air quality 

Objective To limit and contain dust and pollution and avoid migration of polluted air to 
the neighbourhood. 

Management  Identify tasks and activities that will create dust and debris. 
Have in place an air quality management plan. 
Inform neighbours of proposed demolition and construction. 

Responsibility The main contractor 

Construction Prior to demolition scaffold the site and surround with dust control sheeting. 
Create openings that can be closed off to contain dust polluted air. 
Where possible during demolition and construction utilise tools with vacuum 
cleaners.  
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Waste disposal 

Objective To minimise the accumulation of demolition and construction waste and its 
impact on neighbours. 

Management  Provide a waste management plan to secure frequent and regular removal of 
waste from the site. 
Ensure waste areas and skips are covered before being removed to stop the 
migration of dust to other areas and neighbours. 

Responsibility The main contractor 

Construction Seek permission and provide a waste disposal area off site in Bayham Place 
or use skips if permitted.  
Always keep skips covered when full or waiting for disposal. 

 

Hazardous materials 

Objective No hazardous materials are known to exist on this site, but if discovered 
during demolition or excavation minimise any risks of spillage or run off. 

Management  Identify any potential hazardous materials and immediately instruct action to 
secure and dispose of safely. 
Undertake an asbestos management survey prior to any demolition or 
construction work. 

Responsibility The main contractor 

Construction Not applicable here.  

 

Conservation area 

Objective To avoid any activity that would have an inverse impact on the conservation 
area. 

Management  Identify any potential risk of damage to adjoining buildings that would impact 
on the character of the conservation area and the mews in general. 
Instruct safeguard measures to be taken. 

Responsibility The main contractor 

Construction Shrouding of the site should be completed before demolition commences.  

 

Health and safety 

Objective To avoid accidents to workmen or public. 

Management  Identify all risks and hazards that could reasonably be expected to exist. 
Prepare a Site Safety plan including an emergency contingency plan. 
Set out methods of working below ground level and in the confined space of 
this site. 

Responsibility The main contractor 

Construction Ensure ease of delivery of heavy materials and access into the site. 
Avoid congestion on site with material storage. 
Materials should only be delivered when they are ready to be used in the work 
and can be installed without delay. 

 

Services 

Objective To avoid damage and thereby disruption to services and drainage serving the 
neighbourhood and this site. 

Management  Identify all services, including drainage that could be affected by the 
excavation and construction. 
Obtain an asset search. 
Carefully take account of the site investigation report and its findings. 

Responsibility The main contractor 

Construction Prepare method statement for the connection of foul drainage to the existing 
sewer. 
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Additional Information 
 
Traffic management  
 
The site is located on a two way road but which is not a through road.  Traffic congestion can be 
easily avoided partly because vehicular use of the road is comparatively small and also because 
vehicles parked on the road can be passed with ease.   
 
To ensure safety of pedestrians it is proposed to seek permission to envelope the frontage of the site 
over the pavement with signage to ask pedestrians to use the opposite pavement.  
 
There is a doctors parking bay near the site and strict instructions will be given to site traffic not to 
impede this in any way. 
 
 
Construction Methodology 
  
Before any demolition is commenced the steel propping at each level has to be installed and the 
existing floor pans retained.  The front and rear walls can then be deconstructed carefully. 
Excavation for underpinning can then follow and has to be done in the planned sequence as 
shown on drawing number 14946/Sch/01 appended to this CMP. 
 
Basement excavation can then take place to 500mm depth to allow the next level of propping to 
be installed. After this the full depth of excavation can take place and the lowest level of steel 
propping installed.  The basement can then be formed with the floor slab cast in concrete to be 
integral with the underpinning. 
 
The basement construction must follow the sequence of work as stated on the engineer’s drawing 
above 14946/Sch/05A. 
 
As construction reaches each floor level the temporary steel propping is removed.  When the 
ground floor pan has been installed it is anticipated that the contractor would use this level as the 
managing platform.  
 
Following demolition the most practical and least time consuming methods of operation are to be 
undertaken. This dictates the desirability of fast building techniques and as much off site 
fabrication as possible.  The primary structure would be steel beams supported on the existing 
brick load bearing party walls. The floor pans would be pre-cast concrete planks supported by the 
steel beams. 
 
The roof would be constructed in a similar way. 
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Structural schematic drawings. 
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