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Gant Chart Programme  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ID Task Name

1 PHASE 1 - BACTON LOW RISE
2

3 Appoint Contractor
4

5 Consultants Design
6 Discharge of Planning Conditions
7

8 Enabling Works  ( RED BARS INDICATE CRITICAL 
PATH )

9 Prepare & Issue Piling / Groundworker RAM's to 
Network Rail

10 Network Rail Approval and Sign Off Groundworker & 
Piling Contractor RAM's

11 Boundary Schedule of Conditions
12 Hoarding Adaption
13 Pile Probing
14 Main Drainage Connection In Vicar's Road
15 Storm Water Attenuation Works
16 Pedestrian Highways Protection
17

18 Foundation & Substructure Works
19 Start On Site
20 Strip site to expose existing piles
21 Reduce dig and install pile mat 
22 Foundation Piling Works 
23 Prepare & Construct Pile Caps & Ground Beams
24 Internal Drainage & Service Ducts
25 Prepare & Construct Suspended Ground Floor Slabs
26 Construct External Drainage 
27 Lay District Heating Pipework
28 Delivery Site Accommodation Set Up
29

30 Blk A Superstructure / Envelope / Roofing Works
31 Scaffolding
32 Install CLT
33 Temporary Weathering to all roofs
34 Install External Windows / Screens / Frames
35 External Wall Outer Leaf Brickwork
36 Roof Construction / Weathering / Gutters / Copings
37 Weathering Works to Recessed Balconies
38 Fitting of External Balconies / Handrails / Finishes ( 

End Maisonettes )
39 Fitting of Juliet Balcony Handrailing to Windows
40 Finishes / Handrailing to Recessed Balcony Areas
41 Lightning Conductor Works
42 Incoming Statutory Services
43 Construct Temporary District Heating Building / 

Container
44

45 Blk B1 Superstructure / Envelope / Roofing Works

46 Scaffolding
47 Install CLT
48 Temporary Weathering to Roofs
49 Install External Windows / Screens / Frames
50 External Wall Outer Leaf Brickwork
51 Green Roof Construction / Weathering / Gutters / 

Copings
52 Fitting of External Balconies / Handrails / Finishes ( 

End Maisonettes )
53 Fitting of Juliet Balcony Handrailing to Windows
54 Weathering Works to Recessed Balcony  Areas
55 Finishes / Handrailing to Recessed Balcony Areas
56 House Roof Terraces, Weathering / Finishes / 

Handrails
57 Construct Entrance Door Canopies / Weathering
58 Incoming Statutory Services
59

60 Blk C Superstructure / Envelope / Roofing Works
61 Scaffolding
62 Install CLT
63 Temporary Weathering to Floor Slabs
64 Install External Windows / Screens / Frames
65 External Wall Outer Leaf Brickwork
66 Roof Construction / Metal Weathering / Gutters / 

Copings
67 Green Roof Construction / Weathering / Gutters / 

Copings
68 Weathering / Finishing / Handrail Works to Roof 

Terrace Area
69 Fitting of Juliet  Balcony Handrailing  to Windows
70 Weathering Works to Recessed Balcony Areas
71 Finishes / Handrailing to Recessed Balconies
72 Lightning Conductor Works
73 Incoming Statutory Services
74

75 Blk A Internals / Finishes 
76 M&E Works to Temporary District Heating Building
77 Testing & Commissioning Heating & Hot Water 

System
78 Stage 1 Int  Walls / Partitions to Flats & Communal 

Areas
79 All Trades 1st Fix Works to Flats / Communal Areas
80 Screed 
81 Pre - Plaster Inspection Snagging
82 Stage 2 Int Walls / Partitions to Flats
83 Lift Installation Works
84 All Trades 2nd Fix Works to Flats / Communal Areas

85 All Trade Pre - Paint Inspection & Snagging
86 Supply & Install Services Meters ( Including Landlords 

)
87 Internal Decorations
88 Finishing's / Finals to Flats / Communal Areas
89 M&E Testing & Commissioning Works to Flats / 

Communal Areas
90 Handover Show Flat ( Ground Floor )
91 Commissioning Works to Lifts
92 PC Date
93 Contractor Inspection / Snagging / Builders Clean
94 Client Inspection / Snagging / Final Clean
95 Occupy Block A 
96 BLR Residents Decant
97

98 Blk A External Works 
107

108 Blk B1 Internals / Finishes 
109 Stage 1 Int  Walls / Partitions to Houses / Flats ( 

Communal Areas to Flats Only)
110 All Trades 1st Fix Works to Houses / Flats ( 

Communal Areas to Flats Only )
111 Screed
112 Pre - Plaster Inspection Snagging
113 Stage 2 Int Walls / Partitions to Houses / Flats ( 

Communal Areas to Flats Only)
114 All Trades 2nd Fix Works to Houses / Flats ( 

Communal Areas to Flats Only)
115 All Trade Pre- Paint Inspection & Snagging
116 Supply & Install Services Meters ( Including Landlords 

)
117 Internal Decorations
118 Finishing's / Finals to Houses /  Flats ) Communal 

Areas to Flats Only)
119 M&E Testing & Commissioning Works to Houses / 

Flats
120 PC Date
121 Contractor Inspection / Snagging / Builders Clean
122 Client Inspection / Snagging / Final Clean
123 Occupy Flats/ Houses to Client Block B1
124 BLR Residents Decant
125

126 Blk B1 External Works
136

137 Blk C Internals / Finishes (20 Units)
138 Stage 1 Int  Walls / Partitions to Flats & Communal 

Areas
139 All Trades 1st Fix Works to Flats / Communal Areas
140 Screed
141 Pre - Plaster Inspection Snagging
142 Stage 2 Int Walls / Partitions to Flats
143 Lift Installation Works
144 All Trades 2nd Fix Works to Flats / Communal Areas

145 All Trade Pre - Paint Inspection & Snagging
146 Supply & Install Services Meters ( Including Landlords 

)
147 Internal Decorations
148 Finishing's / Finals to Flats / Communal Areas
149 M&E Testing & Commissioning Works to Flats / 

Communal Areas
150 Handover Show Flat ( Ground Floor )
151 Commissioning Works to Lifts
152 Contractor Inspection / Snagging / Builders Clean
153 Client Inspection / Snagging / Final Clean
154 Occupy Block C
155

156 Blk C External Works 
165

166 Main Landscaping to DHO Play Gardens & Vicars 
Road Square

167 Hard Landscaping Works
168 Street Lighting
169 Walling & Fencing Works
170 Soft landscaping Works
171 Landscape Planting Works
172 Children Play Area Surfacing 
173 Children Play Equipment / Furniture
174 Contractor Inspection / Snagging 
175 Client Inspection / Snagging / Final Clean
176

177 BLk B2 Sub-Structures
178 Prepare & Construct Pile Caps & Ground Beams
179 Internal Drainage & Service Ducts
180 Prepare & Construct Suspended Ground Floor Slabs
181 Construct External Drainage 
182

183 Blk B2 Superstructure / Envelope / Roofing Works

184 Scaffolding
185 CLT
186 Install external windows etc
187 Brickwork to external skin
188 Roof Construction 
189 Juliet Balconies
190

191 Blk B2 Finishes
192 Stage 1 Int Walls / Partitions 
193 Screeding Works to Ground & First Floor
194 All Trades 1st Fix Works 
195 Pre - Plaster Inspection Snagging
196 Stage 2 Int Walls / Partitions 
197 All Trades 2nd Fix Works 
198 All Trade Pre - Paint Inspection & Snagging
199 Supply & Install Services Meters 
200 Internal Decorations
201 Finishing's / Finals 
202 M&E Testing & Commissioning Works 
203 Contractor Inspection / Snagging / Builders Clean
204 Client Inspection / Snagging / Final Clean
205 Handover to Client
206

207 Blk B2 External Works 
208 Construct Defensible Garden Areas To and Around 

Building
209 Hard Landscaping Works 
210 External Walling & Fencing
211 External Lighting
212 Soft Landscaping Works
213 Landscape Planting Works
214 Contractor Inspection / Snagging
215 Client Inspection / Snagging

Appoint Contractor

Consultants Design

Discharge of Planning Conditions

Prepare & Issue Piling / Groundworker RAM's to Network Rail

Network Rail Approval and Sign Off Groundworker & Piling Contractor RAM's

Boundary Schedule of Conditions

Hoarding Adaption

Pile Probing

Main Drainage Connection In Vicar's Road

Storm Water Attenuation Works

Pedestrian Highways Protection

Start On Site

Foundation Piling Works 

Prepare & Construct Pile Caps & Ground Beams

Internal Drainage & Service Ducts

Prepare & Construct Suspended Ground Floor Slabs

Construct External Drainage 

Lay District Heating Pipework

Delivery Site Accommodation Set Up

Scaffolding

Install CLT

Temporary Weathering to all roofs

Install External Windows / Screens / Frames

External Wall Outer Leaf Brickwork

Roof Construction / Weathering / Gutters / Copings

Weathering Works to Recessed Balconies

Fitting of External Balconies / Handrails / Finishes ( End Maisonettes )

Fitting of Juliet Balcony Handrailing to Windows

Finishes / Handrailing to Recessed Balcony Areas

Lightning Conductor Works

Incoming Statutory Services

Construct Temporary District Heating Building / Container

Scaffolding

Install CLT

Temporary Weathering to Roofs

Install External Windows / Screens / Frames

External Wall Outer Leaf Brickwork

Green Roof Construction / Weathering / Gutters / Copings

Fitting of External Balconies / Handrails / Finishes ( End Maisonettes )

Fitting of Juliet Balcony Handrailing to Windows

Weathering Works to Recessed Balcony  Areas

Finishes / Handrailing to Recessed Balcony Areas

House Roof Terraces, Weathering / Finishes / Handrails

Construct Entrance Door Canopies / Weathering

Incoming Statutory Services

Scaffolding

Install CLT

Temporary Weathering to Floor Slabs

Install External Windows / Screens / Frames

External Wall Outer Leaf Brickwork

Roof Construction / Metal Weathering / Gutters / Copings

Green Roof Construction / Weathering / Gutters / Copings

Weathering / Finishing / Handrail Works to Roof Terrace Area

Fitting of Juliet  Balcony Handrailing  to Windows

Weathering Works to Recessed Balcony Areas

Finishes / Handrailing to Recessed Balconies

Lightning Conductor Works

Incoming Statutory Services

M&E Works to Temporary District Heating Building

Testing & Commissioning Heating & Hot Water System

Stage 1 Int  Walls / Partitions to Flats & Communal Areas

All Trades 1st Fix Works to Flats / Communal Areas

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions to Flats

Lift Installation Works

All Trades 2nd Fix Works to Flats / Communal Areas

All Trade Pre - Paint Inspection & Snagging

Supply & Install Services Meters ( Including Landlords )

Internal Decorations

Finishing's / Finals to Flats / Communal Areas

M&E Testing & Commissioning Works to Flats / Communal Areas

Handover Show Flat ( Ground Floor )

Commissioning Works to Lifts

30/03

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Occupy Block A 

BLR Residents Decant

Stage 1 Int  Walls / Partitions to Houses / Flats ( Communal Areas to Flats Only)

All Trades 1st Fix Works to Houses / Flats ( Communal Areas to Flats Only )

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions to Houses / Flats ( Communal Areas to Flats Only)

All Trades 2nd Fix Works to Houses / Flats ( Communal Areas to Flats Only)

All Trade Pre- Paint Inspection & Snagging

Supply & Install Services Meters ( Including Landlords )

Internal Decorations

Finishing's / Finals to Houses /  Flats ) Communal Areas to Flats Only)

M&E Testing & Commissioning Works to Houses / Flats

31/03

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Occupy Flats/ Houses to Client Block B1

BLR Residents Decant

Stage 1 Int  Walls / Partitions to Flats & Communal Areas

All Trades 1st Fix Works to Flats / Communal Areas

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions to Flats

Lift Installation Works

All Trades 2nd Fix Works to Flats / Communal Areas

All Trade Pre - Paint Inspection & Snagging

Supply & Install Services Meters ( Including Landlords )

Internal Decorations

Finishing's / Finals to Flats / Communal Areas

M&E Testing & Commissioning Works to Flats / Communal Areas

Handover Show Flat ( Ground Floor )

Commissioning Works to Lifts

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Occupy Block C

Hard Landscaping Works

Street Lighting

Walling & Fencing Works

Soft landscaping Works

Landscape Planting Works

Children Play Area Surfacing 

Children Play Equipment / Furniture

Contractor Inspection / Snagging 

Client Inspection / Snagging / Final Clean

Prepare & Construct Pile Caps & Ground Beams

Internal Drainage & Service Ducts

Prepare & Construct Suspended Ground Floor Slabs

Construct External Drainage 

Scaffolding

CLT

Install external windows etc

Brickwork to external skin

Roof Construction 

Juliet Balconies

Stage 1 Int Walls / Partitions 

Screeding Works to Ground & First Floor

All Trades 1st Fix Works 

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions 

All Trades 2nd Fix Works 

All Trade Pre - Paint Inspection & Snagging

Supply & Install Services Meters 

Internal Decorations

Finishing's / Finals 

M&E Testing & Commissioning Works 

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Handover to Client

Construct Defensible Garden Areas To and Around Building

Hard Landscaping Works 
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External Lighting

Soft Landscaping Works

Landscape Planting Works

Contractor Inspection / Snagging

Client Inspection / Snagging
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APPENDIX B 

Site Management Plans 
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APPENDIX C 

Construction Vehicle Route Maps 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Wider links to TFL Road Network 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Site Traffic 

 Limited HGV of 50 tonnes 

All Other Vehicles 





 

 

APPENDIX D 

Swept Paths 
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APPENDIX E 

Phase 1 Site Traffic Management Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Site Location and Routes TRAFFIC MANAGEMENT PLAN Rev B / 06/03/14 
DHO Site, Wellesley Road, Gospel Oak, NW5 4PA 

Delivery vehicles are expected to follow the delivery 
guidelines detailed within this traffic plan. WARNING do not 
attempt to enter site without having given prior notice of 
your arrival, any unexpected vehicles will be turned away at 
no abortive cost to Rydon Construction. Having arrived at 
site drivers will be met by the Rydon Traffic Team and 
banked on to site. Articulated vehicles will be asked to drive 
over Grafton Bridge and then will be reversed back through 
the site gates. Upon exiting site vehicles will be guided back 
out onto Grafton Road by the site traffic marshals.  
 
Do not attempt to enter or exit site without the presence of 
the site traffic team. This is to ensure the safety of the both 
site personnel and the general public. 

Entrance set up 

          Bacton Low Rise: DHO Site 
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No reversing on site will be permitted until barriers and 

banksman are in place to protect the public and site 
personnel at all times.    

 
Site Contact: Max Clark 07824 372224 

 

Vehicles associated with the DHO site are 
only permitted to access via Grafton Road!  



SITE PLAN 
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Site rules regarding deliveries 

Site Speed Limit 5mph. 

Deliveries will only be accepted between the hours of 08:00 and 16:15 Mon-Fri 08:00 to 13:00 Saturday. Saturday by prior 
arrangement only. 

No vehicles will enter or leave the sites between 8:30 to 9:30 and 15:00 to 16:00 during school term times, save ready mix 
concrete deliveries between 08:00 and 17:30  

All deliveries that do not keep to the Traffic Management Plan will be turned away with no abortive costs to Rydon. 

All Pedestrians must keep within the pedestrian walkways shown on the Site Plan. 

All drivers must report to the site office or to the gateman. 

All vehicles movements within the construction area must be under the guidance of a banksman at all times.  

All reversing commercial vehicles must have an audible warning device, if not available a banksman must oversee all vehicle 
movements. 

All drivers must wear PPE while on site this includes safety helmet, hi-vis clothing, gloves and boots plus other PPE as directed by 
the RAMS for the activities being carried out. 

Delivery of heavy, awkward loads or fuel must have an agreed Risk Assessment Method Statement signed by Operational 
Management or the delivery may be rejected.  

Depending on weather and site conditions all vehicles leaving site will require wheel washing. 

No Parking across the site entrance, park in agreed locations as determined by site plan. 

No Site staff, contractor or visiting car parking is available on site.  

All vehicles must be parked off the road for unloading. 

Correct documentation for vehicles with Hiab, including thorough examination certificates and driver competency to operate the 
machinery.  

Appropriate fall arrest equipment to be available if the vehicle does not have side guards. 
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