M Method Statement

Project Paddington Trail

Contractor 3D Eye Limited on Behalf of Premier Communication
Location of Work - Various Locations

Site Contact - TBC

Rig date - Week of 20th October 2014

Description and sequence of work

Delivery and installation of Bear statues to various locations

Delivery by Vehicle to various locations of Bear Statue

Delivery by Vehicle to various locations of weighting for Bear Statue
Crews of 2 or more to attend the various locations by vehicles.
Crews to manually lift and move Bear Statue to final location

Crews to remove the access panel with cordless driver

Crews to manually lift and place weights into Bear Statue plinth
Crews to replace access panel.

Crews to make visual safety checks before leaving site.

Paddington Bear statue

Bear statues and weights will be delivered by vehicles to various locations where installation
crews of 2 or more people in vehicles will meet the delivery vehicles. Locations will have been
predetermined and assessed for suitability. Access will be clear and suitable for manual handling
of the statues from delivery vehicle to final location. Location ground should be level.

The installation crew will unload the Statue manually and transfer onto a trolley for transport to
the installation locations. The statue will be manually located. The crew will return to the delivery
vehicle and manually load the concrete weights on a trolley for transport to the location of the
statue. The statue plinth has a removable panel which is removed using a cordless driver and
security tip. Weights and then placed inside the plinth and the access panel replaced with cord-
less driver and security tips. Crews will then visually check the statue before leaving site and
moving to the next location to repeat the process.

Tools and materials:
Hand tools

Cordless driver
Trolleys

Bear Statue on plinth
Concrete weights
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