DRAFT CONSTRUCTION MANAGEMENT PLAN
Management of Health and Safety at Work Regulations 1999

Construction (Design and Management) Regulations 2007

This plan provides the basis for the management and co-ordination of health and safety on site, and must be observed by all company employees, sub-contractors and their employees, self employed persons and other persons authorised to be on site.

1. INTRODUCTION

Project Name:


29A Tanza Road
Address:
29A Tanza Road, London, NW3 2UA
Project Description:
The construction of an extended basement consisting of underpinning, basement dig, temporary support, demolition structural steel and retaining walls
Project Duration:

25 weeks for 1st Phase works structural and drainage
General Statement of Health and Safety Principles:
It is the Company’s policy to perform work in a safe practicable manner, consistent with good practice.  The health and safety of employees and all those likely to be affected by the Company’s operations is the responsibility of the management, and as a priority it ranks equally with production and profit. Adequate resources are made available to ensure the success of this policy.

Specific site restrictions, which may affect the project:

1) Site working hours are restricted to Monday to Friday 8.00am to 5.00pm, and site deliveries between 9.00am and 4.00pm only.
2) Party wall agreements
Gloves Policy:
There will be a Gloves Policy on this development, which will require appropriate gloves to be worn by all when handling tools and/or materials.
2. MANAGEMENT AND ORGANISATION
Management Structure and Responsibilities:
The management team consists of:

· Site Manager


Eric Murray
The responsibilities of the above are detailed in the Company Safety Policy, a copy of which is held on site for inspection.

3. RISKS TO HEALTH AND SAFETY

Site Access & Security

[image: image1.emf]
Site access is via Parliament Hill and turning right into Tanza Road for both vehicles and workers.
Access points will be gated and locked when the site is not occupied and warning notices will be displayed. Vehicles and plant will be isolated and immobilised outside working hours.
Delivery vehicles will turn off their engines when making deliveries with the exception of concrete delivery lorries and the chemical toilet emptying truck for 5 weeks when the inside toilet is not available. No vehicle will be outside the property in excess of 30 minutes on any occasion.
Adjoining Properties

There are existing occupied properties on all boundaries
All property owners will receive a letter drop, informing them in advance of the planned works..
Authorised Persons

Only authorised persons will be allowed on site. Authorised persons are Company employees, appointed sub-contractors and their employees and persons who have a statutory right of entry. No other person will be permitted on site unless they have first obtained permission from the Site Management.

All persons working on site will be inducted by a member of the site management team, in line with company guidelines. All visitors will be instructed via appropriate signage to report to the site office in the first instance. 

Dust

As this is a residential area visual monitoring will take place throughout the works, combined with dust suppression with water, to minimise dust generation, protect workers and the public, and prevent nuisance.

Noise
Noise levels will be monitored and minimised by limited engine noise by all vehicles turning off engines and turned off when not in use.

Parking

All parking is off site
Welfare Facilities & Storage Area
The welfare facilities will be located on site as will the storage of all deliveries. The welfare facilities will consist of toilets, washbasins, changing area, messroom, a means to heat water and food.
Planning Conditions

Site working hours are restricted to Monday to Friday 8.00am to 5.00pm, and site deliveries between 9.00am and 4.00pm only.
Sequence of Works
The construction of hoarding round the site, hoarding area in suspended parking bays to store a skip and chemical toilet, installation of conveyor, excavation for underpinning, reduced level dig including temporary propping followed by demolition and steel erection.
Existing Services

There are electric, gas, water and BT services under the footpath outside the site entrance. 

The public foul sewer runs along the line of Tanza Road.
Excavations

Prior to any excavations a conveyor for the removal of muck from the basement to the skip. The conveyor will be installed at an angle that the structure will be at the height of 2 metres at the edge of the pavement. Support round the conveyor will using a18mm plywood lined with 2000 gauge polythene will be constructed. Lights will be placed on the outside and inside edges of the skip hoarding and on the outside edge of the site hoarding.
Excavations will be required for the underpinning and the basement excavation.
Works will be carried out in accordance with a safe sequence of work following written risk assessments and method statements. Support will be properly and competently installed without delay and as excavation progresses; no work will proceed ahead of the support installation. All spoil and  materials will be kept at a safe distance from excavation edges and effective barriers will be employed where vehicles and persons work up to the edges. All excavations will be suitably guarded to prevent persons falling in.

Suitable welfare facilities will be provided to enable operatives to exercise good personal hygiene and suitable protective clothing and work clothes will be worn.

All excavations will be checked by a competent person at the start of every working day.

Weils Disease & Tetanus

There may be some risk when breaking & connecting into existing live sewers.  To prevent the risk of infection from rodent borne bacteria, all persons connected with this work will be advised to carry a Leptospirosis information card. All persons will be advised that immunisation against Tetanus is a wise precaution.  A high degree of personal hygiene must be observed.
Pneumatic Tools and Compressors

Pneumatic tools may be used for short periods to break into existing highway or any remedial work that may be necessary, for hand-trimming to the retaining wall and for scabbling purposes.
Since continuous unprotected exposure to high noise levels can lead to progressive hearing loss, and constant use of pneumatic breakers can eventually lead to various physical ill health conditions including “Vibration White Finger,” persons at risk will be encouraged to reduce their exposure to noise and vibration to the lowest practicable level. Ear protection will be worn at all times. 
The breaker to be used will be low velocity and low noise and dust water suppressed. 

Vibration

Equipment giving rise to excessive vibration must be identified. To reduce hand/arm vibration, wherever possible, suitably dampened tools must be used and operators must reduce their exposure to noise and vibration to the lowest practicable level.

Disc Cutters

Petrol or electric disc cutters will be used on site. Where practical all disc cutters must use a water suppression system. 

Since these machines can inflict severe lacerations and eye injuries if used incorrectly, only persons who have received adequate training and are competent to do so will change blades. Care will be taken to ensure correct blades are mounted, the speed of the machine and blades are compatible, and the guard is secured correctly. Impact resistant eye protection and dust masks will be worn. 

Site Waste

In order to reduce accidents caused by trips and falls waste will be removed by conveyor or placed in plastic bags for wait and load removal.
Electrical Equipment (Power Tools)

To prevent accidents due to electric shock, all electric power tools will be 110 volts or less. Where it is not practicable to use double-insulated or all-insulated tools, equipment will be effectively earthed. All damaged tools and cables (however minor the damage) will not be used and will be replaced. All equipment will be regularly inspected and maintained by a competent electrical engineer.  

Manual Handling

Below is a list of the known heavy and/or awkward materials to be used:

· Steel beams
· Mesh boxes
Heavy materials will be mechanically conveyed to the point of work. Persons will be required to be trained in the safe method of lifting and to seek assistance when handling awkward or heavy loads. The wearing of work gloves will be essential to prevent injuries from sharp or rough edges.  

Hand Tools
In untrained hands these tools can cause severe cuts and bruises. As a basic precaution persons will be encouraged to purchase good quality tools, use the correct tool for the job, check tools for splits, cracks and loose handles, keep cutting edges sharp and sheathed when not in use, wear suitable gloves and keep all tools in a clean condition, free from grease and moisture.  

Weather

All persons will wear properly designed protective clothing to guard against general ill health conditions associated with frequent exposure to the cold and wet. Suitable precautions will also be encouraged to protect against the effects of the sun’s radiation on the skin during spells of hot weather.  

Man Made Mineral Fibres

MMMF may be installed as insulation. To avoid skin contact and inhalation of fibres and dust, operatives will wear suitable coveralls, gloves and dust masks. 

Chemical Products

As a basic precaution, persons will keep chemicals only in proper containers, exercise good personal hygiene before eating & drinking and always follow manufacturers’ directions for use, e.g. ensuring adequate ventilation, wearing of suitable gloves and eye protection. All products in use must also have in place a COSHH assessment and an MSD (material data sheet).

Solvents

When solvents are used, the areas will be kept well ventilated, in certain circumstances by mechanical means if direct fresh air is not available.  

Highly Flammable Liquids
Only the minimum practicable quantities of petrol for disc cutters will be stored. In order to minimise the risk of fire, it will be stored in proper containers, adequately vented where necessary. Proper ways of dispensing will be ensured by using funnels, etc. All spillages will immediately be cleared up and all sources of ignition will be excluded. 
4. EMERGENCY PROCEDURES
In the event of any emergency a member of the Site Management team will immediately be alerted.

Emergency Evacuation Procedure
All persons will be alerted in the event of a fire or any other emergency. The warning will be distinctive, audible and recognisable by everyone on site. A designated safe place where people can assemble and be accounted for will be clearly signed.  Details of the site emergency procedure and assembly point will be displayed on site notice boards.  

Excavation Collapse - Buried Persons
Site management will immediately call the Emergency Services, commence rescue bid by careful digging; but without putting others at risk and assist the Emergency Services on arrival as directed.

Asphyxiation/Poisoning - Confined Spaces
Site management will immediately call the Emergency Services. Rescue should only be undertaken if sufficient trained operatives & equipment are available. Assist Emergency Services on arrival; isolate area until cause is identified.

Electric Shock (normal voltages 240 - 415V)
Isolate electric call the Emergency Services.  Do not touch the casualty, until the electric is confirmed as being isolated. If the casualty is unconscious and breathing absent, start artificial respiration and continue until help arrives, if unable to isolate current, use suitable non-conductive material, e.g. rubber gloves/mat, loop of rope, timber, etc., to manoeuvre casualty free. 

Gas Escape
Site management will ensure that all persons are removed from the vicinity, immediately inform gas supplier by telephone, provide cordon, remove all sources of ignition, prohibit smoking and assist Emergency Services on arrival.

5.  REPORTING OF INJURIES, DISEASES AND DANGEROUS OCCURRENCES
All accidents, however trivial, will be entered immediately into the site Accident Book.

The Site Management will notify accidents resulting in fatality, major injury, dangerous occurrence  or 3-day injury immediately by telephone to the Contracts Manager, who will arrange the reporting of the incident to the Health & Safety Executive. Blackmore Proprietor  and/or Health and Safety Manager will be notified by the Site Manager.
The contact details of the local HSE Area Office is:

2 Rose Court
Southwark Bridge

London

SE1 9HS
6.  WELFARE
First Aid
Adequate first aid facilities including eyewash will be provided on site.

The Site Manager will be the trained First Aiders. The names of First Aiders will be clearly displayed on site.

7.  INFORMATION AND TRAINING
Training
The Contracts Manager will ensure that where appropriate all Company employees and sub-contractors employees have been properly trained.  Site Management will require the production of certificates of training.

Safety UK Ltd will produce RAMS for the general works, plus the design and build elements and all sub contractors will submit RAMS prior to commencing on site

Basic safety induction will be given to new employees, and in particular to young persons. Site Management will induct all operatives whether employed direct or by a sub-contractor, together with authorised visitors to the site and ensure they sign to confirm that they have read it and will abide by the rules whilst on site.

Toolbox talks will be given to all workers on a weekly basis.

Information
A copy of this Health and Safety Plan will be displayed in the site office and canteen. 

The Company Safety Policy Document will be displayed on the site notice board and a copy of the Company’s Safety Policy Statement will be given to each new employee. The Principal Contractor’s Construction Phase Health and Safety Plan is sent to all sub-contractors together with their terms and conditions of engagement.

The following notices and posters will be displayed clearly on site:

	
	Combined Office

 & Messroom

	HSE Form 10 (rev) 
	1

	Health & Safety Law – What You Should Know 
	1

	Certificates of Employers Liability 
	1

	Details of Emergency Services 
	1

	Where to Get First Aid 
	1

	Resuscitation - Electric Shock 
	1

	Health and Safety Policy Document 
	1

	Principal Contractor’s Health and Safety Plan 
	1

	Emergency Action Notice 
	1


8.  ARRANGEMENTS FOR MONITORING
Plant and Equipment.
Site Management will ensure that all statutory thorough examinations and weekly inspections of plant and equipment are carried out and recorded.

Work platforms and/or personal suspension equipment will be inspected before first use, after substantial alteration, after any event likely to have affected its stability and at regular intervals not exceeding 7 days.  A written report will be made on the Company’s form “Reports of Inspections - Work Platforms and Personal Suspension Equipment”.  

Excavations will be inspected at the start of every shift before work begins, after any event likely to have affected their stability and after any accidental fall of spoil. 

All lifting equipment will be thoroughly examined and inspected in accordance with the Lifting Operations and Lifting Equipment Regulations 1998. The recommended intervals for inspection for lifting and other equipment are as follows:

Item:



Thorough Examination:

Inspection:

Excavators


12 monthly



Weekly

Chains & Slings

  6 monthly



-

Dumpers


         -




recommended weekly

8.1
Site Inspections

8.1
The site manager will make a daily inspection of the site which will include tideness 

storage facilities and welfare plus gas storage if on site

8.2
Safety UK Ltd will visit the site on an adhoc basis to complete a full site audit with a written report
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SELECTION PROCEDURES
Sub-contractors
All sub-contractors will be interviewed prior to engagement and will be required to satisfy the Company that they have made adequate arrangements for health and safety by satisfying the Company on the following points:

· health and safety policy

· risk assessments

· method statements

· COSHH

· health and safety advice resources

· training

· permits-to-work systems

· performance and experience

· health and safety competence

· accident experience

· enforcement action

· insurances

· track record in comparable activities

Suppliers of Materials

The Company’s Buyers will ensure that up-to-date manufacturer’s data sheets are available for each material ordered and passed to the Contracts Manager, who will arrange for a Company COSHH Assessment to be produced, a copy of which will be forwarded to site and, where necessary, a copy added to the generic library. 

Machinery and Plant for Common Use
Site Management will ensure that before accepting plant onto site they follow the current plant procedure and that operator’s certificates of training are provided and recorded. They will also follow the procedure for inspections of plant.

10. COMMUNICATIONS AND CO-OPERATION
Designers, CDM Co-ordinator, Principal Contractor
Formal communication is usually by letter, email or internal memorandum as appropriate and the established Variation Order (VO) system.

Sub-contractors, Site Workers and Others
Through the normal management chain of Contracts Manager through Site Management.

Co-operation between Sub-contractors
Site Management will ensure the co-operation of sub-contractors primarily through providing information about the arrangements in this plan via the normal chain of command. Where necessary regular meetings of sub-contractors will be conducted.

Design Variation during the Project
Variations in design will be communicated via the standard VO system.  

11. CONSULTATION
The views of the workforce will be taken into account through co-ordination by the Site Management.

From Camden CPG6 Chapter 8

The agreed contents of the construction management plan must be

complied with unless otherwise agreed with the Council. The project

manager shall work with the Council to review this construction

management plan if problems arise in relation to the construction of the

development. Any future revised plan must be approved by the Council

and complied with thereafter

12. AMENDMENTS 

	Rev. No:
	Amendments and/or Appendices
	Section
	Page
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


13.  APPENDICES

Health and Safety Standards

Statutory Requirements
The following statutory requirements are viewed as minimum acceptable standards:

· Health and Safety at Work etc Act 1974

· Construction (Design and Management) Regulations 2007

· Management of Health and Safety at Work Regulations 1999

· Provision and Use of Work Equipment Regulations 1998

· Manual Handling Operations Regulations 1992

· Personal Protective Equipment Regulations 2002

· Control of Substances Hazardous to Health Regulations 2002

· Electricity at Work Regulation 1989

· The Control of Noise at Work Regulations 2005

· Health and Safety (First Aid) Regulations 1981

· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995

· Lifting Operations and Lifting Equipment Regulations 1998

· Construction (Head Protection) Regulations 1989

· The Dangerous Substances and Explosive Atmospheres Regulations 2002 

· Health & Safety (Safety Signs & Signals) Regulations 1996

· Health and Safety Information for Employees Regulations 1989

· New Roads and Street Works Act 1991

· Environmental Protection Act 1990

· Pressure Systems Safety Regulations 2000

· The Control of Asbestos Regulations 2006

· Health and Safety (Consultation with Employees) Regulations 1996

· Confined Spaces Regulations 1997

· Workplace (Health, Safety and Welfare) Regulations 1992

· Health and Safety (Display Screen Equipment) Regulations 1992

· The Regulatory Reform (Fire Safety) Order 2005 

· Safety Representatives and Safety Committees Regulations 1977

· Control of Pollution Act 1974

· Control of Pollution (Special Waste) Regulations 1988

· Transportable Pressure Vessels Regulations 2001

· The Gas Safety (Installation and Use) Regulations 1998

· The Control of Lead at Work Regulations 2002

· Work at Height Regulations 2005

· The Control of Vibration at Work Regulations 2005

· The Smoke-free (Premises and Enforcement) Regulations 2006

· The Hazardous Waste (England and Wales) Regulations 2005

· Waste Electrical and Electronic Equipment Regulations 2006

Other Standards
In addition to the statutory standards, the following Guidance Notes offer more detail:

· HSE Guidance HSG151, “Protecting the Public - Your Next Move”.

· HSE Guidance GS6 “Avoidance of Danger from Overhead Electric Power Lines”.

· HSE Guidance HSG47 “Avoiding Danger from Underground Services”.

· HSE ACoP L101 “Safe Work in Confined Spaces”

· HSE Guidance HSG66 “Protection of Workers and the General Public during the Development of Contaminated Land”

· HSE Guidance HSG33 “Safety in Roof Work”

· HSE Guidance HSG185 “Safety in Excavations”

· HSE Guidance HSG144 “Safe Use of Vehicles on Construction Sites”

· NASC Guidance SG4:05 “Use of Fall Arrest Equipment whilst Erecting, Altering and Dismantling Scaffold”

· NASC TG20:08 “Guide to Good Practice for Scaffolding with Tubes and Fittings”

SITE RULES

All personnel on site (including visitors) will:

· Take reasonable care of their own health and safety and that of others

· Co-operate with Management to allow them to comply with their legal duties

· Observe all special work procedures, e.g. formal safe systems of work, method statements, risk assessments, etc.

· Discuss with Site Management any safety concerns or suggestions for improvement

· Report all accidents (and ‘near misses’) to Site Management and ensure that they are entered into the accident book (or in the case of ‘near misses’, in another record)

· Immediately report defects in equipment, hazards and dangers to Site Management

· Be made aware of the site evacuation procedures

· Not take illegal drugs or being under the influence of alcohol – these are strictly prohibited

· Not engage in horseplay and skylarking, both of which are strictly prohibited

· Wear safety helmets, gloves, safety footwear and high-visibility jackets or waistcoats

· Wear other personal protective equipment, e.g. eye protectors, ear defenders, respirators, etc., when required or as directed by Site Management

· Scaffolders to wear safety harnesses at all times and attach in accordance with Guidance Note SG4:05

· Not misuse work equipment or items provided for safety 

· Only operate vehicles, plant and machinery if training and authorised

· Not erect, alter or remove scaffolding or support equipment without prior authorisation from Site Management

· Not remove ladders without prior authorisation from Site Management

· Not use damaged ladders

· Only use electrical tools off a voltage reduced to 110 volts or less

· Not remove or override safety devices and guards on machinery 

· Be aware of plant, machinery and delivery vehicles moving around the site

· Only allow vehicles and plant to reverse when supervised by trained banksman

· Keep all work areas clean and tidy and remove surplus materials and waste to relevant skips or other waste containers, or to appropriate storage areas

· Not store materials between or beneath site buildings or on the roof of containers unless adapted to suit

· Not throw equipment or materials off scaffolding or from any height

· Not obscure or remove safety or information signs

· Park vehicles only in designated areas

· Make themselves aware of, and ensure they use, the designated pedestrian routes

· Not smoke in any enclosed building

· Ensure that specific risk assessments are provided for any work involving ‘Young Persons’, e.g. under 18 years

· Not permit under 16’s to work on site

· Not allow dogs or other pets (with the exception of guard dogs) on site or brought into work
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