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1.  Introduction  

 

The Construction Management Plan has been prepared with due regard to Camden Council’s Local Development 

Framework LDF/DP27.4 construction site management and identifies means of ensuring the provision of 

information to the Council and provision of a mechanism for monitoring and reviewing as required from time to 

time. 

 

This document covers amelioration and monitoring measures over construction traffic including procedures for 

notifying the owners and or occupiers of the residences and businesses in the locality in advance of major 

operations delivery schedules and amendments to normal traffic arrangements and also covers the steps that 

will be taken to reduce potential traffic congestion outside of the property, when there are deliveries to site of 

materials and when the spoil is removed by the waste management company. 

 

London Basement have been in discussion with and deferred to Mr William Talbot of Camden’s Highways 

Management Team and Graham Stump of Transport for London during the preparation of this document. 

 

 

 

2.  Site Description 

 

The property is a substantial brick built period property set in a residential section of a busy commercial road. 

The traffic flow is subject to “Red Route” restrictions. 

 

The proposed works are to take place below the building and refurbishment works to the main building itself are 

also proposed. 

 

Both hoarding and bay suspensions will be necessary and the works will be contained within the property. 

 

Welfare facilities will be located within the boundary of the property. 

See figure 1 Site Set Up for detailed information. 
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3.  Highways and Community Liaison  

 

This section covers the steps that will be taken to reduce potential traffic congestion outside of the property, when 

there are deliveries to site of materials and when the spoil is removed by the waste management company. 

 

� Prior to commencement onsite the Contractor will undertake to notify by letter all local residents within 500m of 

the site in either direction and on both sides of Finchley Road, this letter will contain details of the anticipated 

duration of the project, the agreed working hours of the site and the contact details of Head Office, Supervisory 

Staff and Health and Safety Officers. 

� The Site Compound and Hoarding will also display the above information in addition to the standard typical 

information required by the Local Authority. 

� The volume of traffic on Finchley Road means that the amelioration of congestion must be foremost in the mind 

of any contractor carrying out the works. The Contractor will inform the Local Authority in advance of any 

activity that will restrict traffic during the rush hour. 

� Prior to Licences and Suspensions being applied for the Contractor will arrange to meet onsite with the local 

Highways Enforcement Officer and Transport for London representatives to confirm the proposal; contact will be 

maintained with the Local Authority throughout the contract duration through periodic renewal of licenses by 

the Contract Administrator and the inspections of Highways Enforcement Officers. 

� London Basement understand that phased works are taking place on Finchley Road which puts an extra onus on 

the Contractor to work closely with the Highways Enforcement Officers for the duration of the works, 

amelioration measures with regard to  congestion are outlined in section 4.Procedure. 
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4. Procedure 

 

This section covers the procedure for delivery of materials to site and general access and egress to and from the site. 

� Materials will be delivered to site by numerous sub contractor suppliers. Delivery drivers will park their vehicles 

outside the site prior to offloading materials into the loading bay which will be located outside the property for 

the duration of the works. 

� All large vehicles will be parked temporarily outside of the property; we will restrict all large vehicle 

deliveries/collections/muck away to the hours of 10am to 3pm   

� Due to the congested nature of this section of Finchley Road and the need to maintain traffic flow, and following 

discussions with Bill Talbot of Camden it has been decided that Drivers will be requested to notify site at least 15 

minutes before arrival to allow our Banksmen to set out cones and prepare for traffic management procedures 

utilising manual signage and to allow drivers advance warning of the site traffic. 

� Traffic arriving and departing the site generally will also be managed by Banksmen, with priority at all times for 

emergency vehicles. 

� Our Office will be made aware of Local Refuse Collection times and care will be taken to avoid congestion when 

calling off deliveries. 

� All materials will be contained within our compound, and materials will only be ordered when required.  These 

will be moved into the working area as soon as practically possible. 

� Materials will be ordered from site as follows: 

� Materials in will be called off from site through Head Office Purchasing Department at least 48 hours prior to 

materials being needed onsite. Foreman will be instructed to ensure orders are to be kept to a minimum to 

avoid delays in offload and double handling after being stored in our compound. 

� Muck Away will be called off from the Head Office Contracts Administrator a minimum of 24 hours prior to the 

external skips being filled 

� Concrete Trucks and Plumping Plant will be called off to site through the Head Office Contracts Administrator a 

minimum of 24 hours prior to pouring. No late delivery of concrete will be allowed and if late deliveries do arrive 

then they will be sent back to the Batching Plant. 

� No stacking of Vehicles will be allowed at any time. 

� Materials and plant will be unloaded by driver and site staff, temporary traffic management will be supplied by 

suitably qualified site staff.   
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4.  Procedure (cont’d) 

� Traffic management will consist of temporary signage and cones as required to sufficiently warn all pedestrians 

and passing traffic of our operations. 

� We will provide banks men as necessary to direct pedestrian traffic when required. 

� When HGV’s are leaving following offload they will be required to do so under the supervision of our trained 

Banks man prior to exiting the site towards Swiss Cottage on the A41.  

� Large Vehicles will be directed towards the A40, A406 or the A407  and will be discouraged from any minor roads 

or routes. 

� Regarding concreting deliveries, we will be using the concrete lorries with built on concrete pumps, they will pull 

up against the end of our skip hoarding, and the concrete will be pumped into the working area. 

� We estimate that the maximum number of vehicles coming to site in any one day would be four.  This would 

typically be two grab lorries, one concrete lorry, and periodically a materials delivery.  The estimated dwell time 

for all three would be 15-20 minutes, during which time a banks men would be provided at all times with Hi-Vis 

and PPE. The Call Off procedures above will ensure no double drops or lap over with different 

contractors/suppliers. 
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5. Waste Management 

 

� This section deals primarily with the removal of spoil from the site, general building debris and site refuse will be 

dealt with by our approved waste management contractor, Gowing and Pursey, a copy of their Site Waste 

Management Policy and Core Rules is to be found at the end of this document. 

� The system of loading static containers from a conveyor system will be utilised, to reduce both the daily 

inconvenience to residents, and the length of time of spoil wagons on site.  

� The spoil will be first loaded at basement level onto a conveyor, located as per the site set up drawing, which will 

be fully protected.  The conveyor will load directly into the skip located on the road, please refer to site set up 

drawing 11 - 038 - Site for further information. 

� Protection will be provided where any part of the access extends over the driveway and pedestrian walkway. 

The skip and external gates will have the relevant night lights and safety notices.  The conveyor will be 

adequately supported and secured to the existing building using a temporary scaffold structure. 

� London Basement uses a specialist sub contractor, Gowing and Pursey, for the removal of spoil from skips and 

collection with a grab lorry.  

� The lorry will pull up beside the static skip, and will have banks men from site to implement traffic control and 

pedestrian movements. 

� The lorry will remain in position until it is fully loaded.  This operation takes approximately 15-20 minutes to 

complete. 

� Whilst the spoil is being removed members of the site staff are present and will notify other drivers of 

approximate time the operation will take. 

� If residents need to access or exit the area and our wagons are in the way, every effort will be made by the 

banks men to re-position these in order that vehicles can drive past.   

� Gowing and Pursey are also under strict instruction that if they are grab loading and any emergency vehicles 

need to get past they are to move immediately. 

� Once the spoil wagons have left the site banks men will ensure that the road is completely clear of debris, 

immediately following the collection of waste. 

� Periodically during the day and at the end of every working day the main road will be thoroughly swept and 

washed down, so it is kept presentable and safe at all times. 
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1.  Site set up (11-038-site) 
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2.  Site Traffic 

 

 

As this is a domestic contract, the site traffic will be relatively low.  We consider that the likely vehicle movements will be 

as follows: 

 

 

Vehicle type/no of visits per day      Dimensions 

1 concrete lorry/day maximum            9.0m x 2.5m 

2 skip lorry/day maximum  8.6m x 2.45m 

1 staff van/day maximum  5.6m x 2.1m 

1 material delivery/day maximum 7.5m x 2.45m 
 

 

 

Deliveries/skip lorries will be restricted to after 10am and before 3.00pm to avoid rush hour/school times. 

 

 



 

LBJP1156-Finchley Road(224) Construction Management Plan  

3.  Routes and directions 

 

 

 

 
 

 

 

 

 

 

 

figure 3. Directions towards site 
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3. Routes and directions (cont’d) 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

figure 3b. Directions from site
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4.  Site photographs  

 

 
 

 
 

figure 4. View towards A40 
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4.  Site photographs (cont’d) 

 
 

 
 

 

figure 4a. View towards A406/407
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5. Site Location Plan 
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6. Waste Management Policy 

 












































