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KEY EVENTS
Stage E full co-ordination and Client Sign off

External Planning Submission

Listed building Consent/Approval received

LBC Room Layout approval

Finalise Bar/Restaurant Appointment

Agreement of Fixed Price Main Contract

External Planning Approval

Design Fixity and sign off - all areas

PROCUREMENT AND LEAD IN

CONSTRUCTION  PROGRAMME
Site Organisation
External Waterproofing (Temporary)
Roof enabling works
Scaffold (erection)
Basement Enabling works
Elevations
Roof Works and Plant installation
Utilities Installations
Internal Builderswork and Risers
Riser Services
Lifts
Fit Out / Services and Finishes

External works

Services Commissioning and IST

Commissioning

Integrated System Testing

Main Contract Completion

Final scaffold removal and external works

LOOSE FF&E / OS&E (Programme TBC)

RUN UP / OPENING (Programme TBC)

Operator Run Up Period (Off Site)

Operator Run Up Period (On Site)

Staff Training complete

Cook offs complete

Trial sleeps complete

Hotel Full Opening (TBC)
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