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08/2010 8 6/04/20 KEY EVENTS
2 | stage E full co-ordination and Client Sign off 11/05/2011 11/05/2011 @ stace £ full co-oriation an Clent Sianof | | [ ’
3 | External Planning Submission 25/07/2011 25/07/2011 @ External Planning Submission
4 | Listed building Consent/Approval received 13/02/2012 13/02/2012 13/02/2012bListedI building Consent/Approval received
5 | LBC Room Layout approval 23/02/2012 23/02/2012, 23/02/2012 |_:BC Room Lav:ou‘rgapprova:l
6 | Finalise Bar/Restaurant Appointment 24/02/2012 1d|  24/02/2012 24/02/2012b|::ina|ise Bar/F}e‘s&aurantA}myointment
7 | Agreement of Fixed Price Main Contract 29/03/2012 29/03/2012, 29/03/2012HAareement})fLFixedPriceIMainContrat
8 | External Planning Approval 100412012 100412012 [£0/04/2012] xterna lanning Agproval
9 | Design Fixity and sign off - all areas 16/04/2012 16/04/2012 16/04/2012bDesiI:n‘Fixitvand”i::noff-all reas
. - | . -
1
10 PROCUREMENT AND LEAD IN 18/10/2010 81w 13/06/2012 I I I JPROCUREMENT AND LEAD IN
| | | | % | %
11 CONSTRUCTION PROGRAMME 31/05/2011 78w 1d 20/12/2012 : : : CONSTRUCTION PROGRAMME
12| Site Organisation 31052011 | 8w 4d| 29/07/2011 ! Jite Organisation 7 7
13 | External Waterproofing (Temporary) 06/06/2011 3w| 24/06/2011 External Waterproofing (TDeEnuorarv)
14 Roof enabling works 06/06/2011  1lw| 19/08/2011 Roof enabing works 7 7
15 | Scaffold (erection) 13/06/2011|  15w| 26/09/2011 [ : caffold (erection
16| Basement Enabling works 20/06/2011( 26w 4d| 23/12/2011 : : : ; : : Enabling works
17 | Elevations 30/08/2011| 29w 4d| 10/04/2012 : : : : T, : S elevations
18| Roof Works and Plant installation 30/08/2011| 40w 4d| 29/06/2012 : : ; : TR : : it Roof Works and lantnstalzton
19| Utilities Installations 290972011 15w 2d| 30/01/2012 : : ; ST iltes Installations }
20| Internal Builderswork and Risers 21/11/2011 20w| 24/04/2012 : : : : er}te‘[rnalBuiidm ork and Risers
21| Riser Services 05/03/2012 |L4w 2.69d| 20/06/2012 ] Risr Sevies
22| Lifts 19/03/2012| 16w 1d| 16/07/2012 EERn NN L
23| Fit Out / Services and Finishes 14/11/2011 | 50w 3d| 22/11/2012 : ; ; ! ; ; Rt Out / Servies and Finishes
| [
24 | External works 19/03/2012| 34w 4d| 23/11/2012 W External work
; | ’
25 [ Services Commissioning and IST 09/05/2012 | 31w 3d| 20/12/2012 wwv% HServices Commissioning and 1ST
A
o i
26| Commissioning 09/05/2012 | 29w 3d| 06/12/2012 Tl Commissioning
27| Integrated System Testing 0711212012 2w| 201212012 B Intearated System Testing
28 [Main Contract Completion 21/12/2012 1d| 21/12/2012 21112120120 rfCOmractc?muletion
29 Final scaffold removal and external works 07/01/2013 5w 08/02/2013 mﬁnm scatfold removal and external work
e
30 LOOSE FF&E / OS&E (Programme TBC)  23/11/2012 6w 17/01/2013 ;-LOOSEFF&E/OS&E (Programme TBC)
s
31 RUN UP / OPENING (Programme TBC)  14/12/2012 6w 08/02/2013 .ééqm e oeAIG Fosanme T
32 | Operator Run Up Period (Off Site) 1471212012 | 100112013 B Overator Run Up Peiod (Off it~
33 | Operator Run Up Period (On Site) 11/01/2013 | 070022013 Operator Run Up Picd (On it
34 | Staff Training complete 25/01/2013 25/01/2013 @St Traning complete
35 | Cook offs complete 01/02/2013 01/02/2013 @ Cookoffs complete
36 | Trial sleeps complete 07/02/2013 07/02/2013 ‘Trialsle:euscomule‘tle/
37 | Hotel Full Opening (TBC) 08/02/2013 08/02/2013 ‘0810272013 Hotel Full Opening (TEC)
NETWORK RAIL EXTERNAL/HIGHWAY
38 31/05/2011 39w 3d 16/03/2012 L——;_NET ORK RAIL EXTERNAL/HIGHWAY WORKS INTERFACES
WORKS INTERFACES 7 #
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Contract stages
[ ey Events and Milestones [ Pianning [ Procurement [Ei522¢] Construction and Commissioning [J] Furniture and Run up
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