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= This document covers the steps that will be taken to reduce potential traffic congestion outside of the property,
when there are deliveries to site of materials and when the spoil is removed by the waste management
company.

= The Construction Management Plan has been prepared with due regard to Camden’s Local Development
Framework LDF/DP27.4 construction site management.

=  The property is 2 five storey {including basement and roof space) brick built period property situated in the
Parkhill and Upper Park Conservation Area with two-way traffic on Haverstock Hill.

* The proposed works are to take place within the grounds to the rear of the building and no works to the main
building itself are proposed or dealt with in this document.

=  Both hoarding and bay suspensions will be necessary and the works will not be contained within the property.
= Welfare facilities will be located within the boundary of the property.

®=  The presence of local business’s means the safety of the general public must be foremost in the mind of any
contractor carrying out the works.

Parkhill and Upper Park Conservation Area is part of the nineteenth century London suburb of Belsize, running along
the east side of Haverstock Hill. The area is defined by the busy, urban nature of Haverstock Hill and the quiet
residential streets that branch from it.

The quality of the landscape is defined by the hilly topography, the mature trees and the tranche of back gardens
behind the houses lining the streets, a typical characteristic of 19" century residential areas.

Italianate Victorian semi-detached houses are the characteristic building type, with twentieth-century housing styles
ranging from garden suburb to modern movement and contemporary insertions.



This section covers the steps that will be taken to reduce potential tr2ffic congestion outside of the property,
when there are deliveries to site of materials and when the spoil is removed by the waste management
company.

Prior to commencement onsite the Contractor will undertake to notify by letter all local residents within 100m of
the site in either direction and on both sides of Haverstock Hill, this letter will contain details of the anticipated
duration of the projet, the agreed working hours of the site and the contact detsils of Head Office, the
Supervisory Staff and Health and Safety Officers.

The Site Compound and Hoarding should also display the above information in addition to the standard typical
information reguired by the Local Authority.

Prior to Licences and Suspensions being applied for the Contractor will arrange to meet onsite with the local
Highways Enforcement Officer to discuss the proposal.




3. Procedure

*  This section covers the procedure for delivery of materials to site and general access and egress to and from the
site.

= Materials will be delivered to site by numerous sub contractor suppliers. Delivery drivers will park their vehicles
outside the site prior to offloading materials into the loading bay. This will be located outside the property for
the duration of the works.

= Al large vehicles will be parked temporarily outside of the property; we will restrict all large vehicle
deliveries/collections/muck away to the hours of 10am to 3pm

= Delivery vehicles will pull up prior to turning into the property and traffic management will be employed as
necessary.

*  Traffic generally will be managed by banks men, with priority at all times for emergency vehicles.

*  Dur Office will enquire and be aware of Refuse Collection times and care will be taken to avoid congestion when
calling off deliveries.

=  All materials will be contained within our compound, and materials will only be ordered when required. These
will be moved into the working area as soon as practically possible.

=  Materials will be ordered from site as follows;

*  Materials in will be called off from site through Head Office Purchasing Department at least 48 hours prior to
materials being needed onsite. Foreman will be instructed to ensure orders are to be kept to a minimum to
avoid delays in offload and double handling after being stored in our compound.

®=  Muck Away will be calied off from the Head Office Contracts Administrator a minimum of 24 hours prior to the
external skips being filled

*  Concrete Trucks and Plumping Plant will be called off to site through the Head Office Contracts Administrator a
minimum of 24 hours prior to pouring. No late delivery of Concrete will be allowed to pull up and if late delivery
does arrive then it will be sent back to the Batching Plant.

*=  No stacking of Vehicles will be allowed at any time.

=  Materials and plant will be unloaded by driver and site staff, temporary traffic management will be supplied by
suitably qualified site staff.

=  We estimate that the maximum number of vehicles coming to site in any one day would be four. This would
typically be two grab lorries, one concrete lorry, and periodically a materials delivery. The estimated dwell time
for all three would be 15-20 minutes, during which time a banks men would be provided at all times with Hi-Vis
and PPE. The Call Off procedures above will ensure no double drops or lap over with different
contractors/suppliers



3. Procedure (cont'd)

= Traffic management will consist of temporary signage and cones as reguiired to sufficiently wamn all pedestrians
and passing traffic of our operations.

*  ‘We will provide banks men as necessary to direct traffic when required, and we will position personnel at the on
both sides of Haverstock Hill/ Upper Park Rd if necessary.

=  When HGV's are leaving following offload they will be required to do so under the supervision of our trained
Banks man prior to exiting the site by the AS02. Under no circumstance will HGV traffic be allowed to execute 3
point turns

= Large Vehicles will be depart via the A502 and will be discouraged from any minor roads or routes.

*  Regarding concreting deliveries, we will be using the concrete Lorries with the built on concrete pumps, they will
pull up into the compound and the concrete will be pumped into the working area.
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This section deals primarily with the removal of spoil from the site, general building debris and site refuse will be
dealt with by our approved waste management contractor, Gowing and Pursey, a2 copy of their Site Waste
Management Policy and Core Rules is to be found at the end of this document.

The system of loading static containers from a conveyor system will be utilised, to reduce both the daily
inconvenience to residents, and the length of time of spoil wagons on site.

The spoil will be first loaded from excavation level onto a conveyor which will be fully protected. The conveyor
will load directly into the skip located on Upper Park Rd.

Protection will be provided where any part of the access extends over the driveway and pedestrian walkway.
The external gates will have the relevant night lights and safety notices. The conveyor will be adequately
supported and secured to the existing building using a temporary scaffold structure.

London Basement uses a specialist sub contractor, Gowing and Pursey, for the removal of spoil from skips and
collection with a grab lorry.

The lorry will pull up beside the skip box located on Upper Park Rd under the supervision of banks men called
from site to implement traffic control, and pedestrian movements.

The lorry will remain in position until it is fully loaded. This operation takes approximately 15-20 minutes to
complete.

Whilst the spoil is being removed members of the site staff are present and will notify other drivers of
approximate time the operation will take.

Gowing and Pursey are also under strict instruction that if they are grab loading or about to enter or exit the site
compound and any emergency vehicles need to get past they are to move immediately.

Once the spoil wagons have left the site banks men will ensure that the road is completely clear of debris,
immediately following the collection of waste.

Periodically during the day and at the end of every working day the main road will be thoroughly swept and
washed down, so it is kept presentable and safe at all times.






1. Site Traffic

As this is 2 domestic contract, the site traffic will be relatively low. We consider that the likely vehicle movements will be
as follows:

| Vehicle type/no of visits per day Dimensions

| 1 concrete lorry/day maximum 9.0mx2.5m
2 skip lorry/day maximum | 8.6m x2.45m
1 staff van/day maximum 5.6mx2.1m
1 material delivery/day maximum | 7.5m x 2.45m

Deliveries/skip lorries will be restricted to after 10am and before 3.00pm to avoid rush hour/school times.




2. Routes and directions

Driving directions to Waxlow Rd, Greater London NW10, UK

, Haverstock Hil
NW3 2AY, UK

1. Head southeast on Haverstock Hil/AS02 toward Antrim Grove

0.3 mi
2. Turn right onto Eton Rd

0.2 mi
3. Turn right onto Adelaide RA/B509
Continue to follow Adelaide Rd

07 mi
4, Turn left onto Finchley Rd/A41
Continue to follow A41

D8 mi
5. Turn right onto Circus Rd

0.2 mi
6. Continue onto Hall Rd

0.3 mi
7. Continue onto Sutherland Ave
Go through 1 roundabout

0.7 mi
8. Turn right onto Harrow Rd/A404
Continue to follow A404

26 mi
9. Turn right onto Acton Ln/B4492

07 mi
10. Turn right onto Waxlow Rd

0.2 mi

Waxlow Rd
Greater London NW10, UK

figure 2a. Routes and directions



3. Site photographs

figure 3a. Haverstock Rd View



figure 38B. Side view along Upper Park Rd
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Waste 15 a key issoe for all developers. The rising cost of wasle dispogal, increases in landill
taxes and a reduclion in available landfill siles, coupled with the cosl of materials wasted and
increasing importance of demonslrating good envirommental performance, lis meant thal we
needed to veappraise how we approach wasie management on onr siles.

This policy esseatially describes omr stralegy for wasle segregation and disposal. The policy is
also intended lo encomage the rense of inert malerials on site. In doe conrse the waste
mibmimisation aspects of the policy will be developed fnthes.

Ihe benelits thal we expect from the implementation of the policy are

© Significant cost savings, by reducing wasle disposal cost and laking advaniage of
prederential landfill tax rates

& The rate of Active landfill taxes charged on general builders kips is mereasing year
on year by £8, to £48 per tonne in 2010, while the rale of inexd wasie (e.g. tubble,
brick, block, tiles, kerb stones and soil) will remain at £2 per tonne

0 From 2006 the Landfill Tax rvate on general builders skips will increase year on year
by £8 a lonne s0 as lo progressively achieve the £60 per lonne

¢ Environmental benefits in terms of reduced gnaniifies of waste heing sont to landfill aud
1ecycling of materials on sile.

G Due to the Landfill Directive the number of landfills in the Uk are decreasing (as
many are closing down), while the taxes increase, our wasle caricis will have (o
fravel lurther (o dispose of onr wasle and landfills are becoming siricler on the types
of wasle they will accepls. Wasle disposal cosl are already increasing.

¢ Enhimeement of the company’s green credenfials and altracliveness lo socially yesponsible
investors and land owners.

: Assistance in the planning process, as local anthorilies are increasingly demanding
inmovalive wasle management solulions from prospeclive developers.

4 Compliance with lnlure legislalion,

Making the new Waste Management Policy work is very important to the lnfure of the business. /A
numboer of our competilors have been successiully using similar systeis for a nnnber ol years
and are oblaming significant financial and envivomnenlal benefils,

Site Waste Managemeni Policy Overview f‘
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As pad of our wasie management policy, Gowing and Parsey will be appoinied as yowr wasic
brokess.

Why Gowing & Pursey?

% Gowing and Pursey are an established waste management organization
: Gowing and Pursey provide services on a nalionwide basis
‘ Gowing and Porsey provide sile supporl services, including sile visits al implemeniation

slage and assistance inmanaging the wasie management policy on all siles

4 Gowing and Pursey can provide other key services including removal ol spoecial wasic
w0 confaminaled soil, asbestos, clinical waste, gas bottles, lyres and bidges and
consuliancy services for the removal of invasive plants e.qg. Japanese Knotweed.

4 Gowing and Puisey effectively manage Duly of Care issues lor yourselves, including the
new EWE codes for waste. 4

3 Gowing and Pursey provide weeldy and monthly reports thal allow us lo monitor and
manage the implementation of onr Waste Management Policy. These reporis will he
distribuled to Commercial Divectors.

Buyers wnd Site Managers shoold contact Gowing and Parsey Wiste Management on 085707 36 0550,
Phone calls reeeived before 3:00pm will guaantee skips for neat day deliveny

G ing snd Pacsey Waste Management swill prowide a quotation for cach individoal site basis on 2 bin
system ontlined in the policy

On reevipt of a purchase order mumber. ships will be delivered o site

All new sites and existing should be adapting this Company Policy

Bovers and Site Managers should be fully wlilising cost elfvctive Compactable skips




How the Policy Works

Gowing and Povsey Wasie Management should be contacted prior 1o the convmnencement ol auy
work on a site and will assist/advise in organising a Waste Compound aud in fhe sowcing/
scheduling of the skips.

The wasie is segregated into two distincl wasle sireams. The (wo slreans ae:

¢ Hon-Compaciable Wasle (General Builders Skips) - Non compacialile matenials such as
metal, steel, pipework, large sections of wood

4 Inesi Waste (Designated Inert Skips) - Rubble, brick, blocks, kevbs, haydeore, byoken
pipees and Giles—il this cannol be slockpiles, recycled and re-nsed on sile. Gowing and
Pursey Waste Managemenl can also organise yanck away.

A Skips are conlained in a designated wasle compound with signage supplicd on each skip lo
indicaie the type of skip and the material it can hold. The waste compound should be secored
with “Heyras” fencing (which should be lockable when the site is nol in opevation) and wust be
casily accessible 1o collection vehicles. The compound location should be considered al the early
design leam meeling.

A typical wasle compound set up is to be agreed prior io commencement on (he site and will fonn
part of this policy.



Sowing & Pursay
Wasle Nanggement Folioy

Segregation of Wasie ‘,;‘

By segregating Wasie:

We will be able 1o stockpile inert materials thal may be re-used on site as hasdcore o
resaoved in binlk or in designated skips.
We will lake advantage of the Jower Landfill Tax vale for inerl wasle e.q. £2 landiill lax vale

as opposed (o £48 per lonne, the brick and block, and the cosi savings associated with iis
wasle disposal.

Wewall be able 1o nse the large capacily and cost eflfective comapactable: skips for a lavge
prrcentage ol our wasle,

We will reduce our dependence on expensive general builders skips containing mixed
wasle and chiarged al ever increasing Landill 'Taz rates.

We will coruply with future legislation—by 161l July 2004 all wasle must be pre-lrealed
prioy 1o disposal. Segregalion is a form of pre-liealment.

Skip Cosis:

L

Aninest skip is charged al the reduced landfill tax rale of £2 per lonne. By segregating the
aclive: Irom the inert we can remove Lhis material for less than a normal skip or allexnatively
wasle can be cosl effeclively removed by a muck away vehicle (this wust be clean inerl
wasle).,

Anactive skip or a general mixed wasle builders skip is charged at a landfill fax rale of £48
per lonne and this is reflecled in the general price of a skip removal. These prices will be
increasing.
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Ity of Care: Bi a glance

I'he foll practical inplications of the Daty of Care ave nuoerons and requite any organizalion
gemenaling wasle lo appraise ils wasle managemeni praclices in some delail.

On Sile: the teguivement to prevent escape of wasle implies the need Jor thorough knowledge ol
all the: wastes produced as well as proper planning for wasle storage and movesnenl. Regolay
mspechons, detaled lorethoughl and conlingency plans are all essential

OFf Site: the wasle moust be secnrely packaged or “Contained”, paying due vegard Lo all
loresecable evenls mul (he descrdption of the wasle must be adeguate o present it hedng
mishndled later in the disposal chain.

Your Duly of Care also doesn’l end when you have handed over your wasle 1o a saitable peason.
Your must selecl only a cawider registered 1o handle your lype of waste (in tems of their
equipment, iraining and awareness). Il is also your responsibility to select a smilable (ransler
slation and disposal site. You must check thal the license of the facility is suitable oy boih the type
and the amonnt of wasie yon plan to send and assure yoursell that your waste is handled propedy
al the disposal site. You must also keep proper records of all yomr wasle movemenls available loy
inspection for lwo years.

You cannol contract the Duly of Care for your waste away to someone else. Management will be
held responsible for all acts or omissions by slalf and employees so you cannol shili your Duty of
Care on o either your conlractors or your stafl. When your wasle is in someone else’s hands, youos
Duty of Care is shared BUT as the producer of the wasle yon always have a responsibilily. Well
constincied, unambiguous contracts with the people who handle the waste are: therelore vital
and will allow you to acl immedialely to pul mailers right shonld you discover or suspect any
breach of your own or your contractars Duly of Care. Lastly yon musl veview somwme anvangements
al least yearly.

A holdey is any person who ivapoxis, produces, carvies, keeps, freats (this included
reclamation and vecycling), disposes of ox hyokers in controlled wasic”

Your Organisation site managers ox nominated sive representatives will he veguived o
sign wasle transfer noles on site for general builders skips and inext skip movemenis

M documentation will be yvetained by Gowing & Pursey, who effectively manage the
Duty of Cave process on your behalf,
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Site Overweight Procedure ‘ ;

Phase 1

1 vpon altempling to complete the emplying of the said container on site the diiver belives (hal
Ihe container either containers the wrong material or weighs above 4 toune the following
proceduore: will be applied.

& Diyivess repoils o sile personuel and Gowing & Pusey Wasle Managemont belore
proceeding with his daily ronte.

& Gowing & Porsey Wasle Managemenl yeceive wrillen confivmation from supplier
conlinming problem and make contact with the appropriale buyer lo confitm the: oplions
oy disposal roule, i.e. BEmply wrong malexial on sile, rebook collection velicle or anthorise
emplying of conlainer by skip vehicle (on a transport and tonnage cosi hasis)

Phase 2:

4 Buyer confirms preferred option and provides a purchase order 1o cover the same.,

¢ Gowing & Porsey Wasle Management book and conlivm with sile managey the re-scheduled
option and date.

4 Once collecled Gowing & Pursey Waste Management will confinia to the buyer the exacl
weight and cosls lor the completed collection.

4 Gowing & Porsey Wastle Management will then conlivin all the: surcharge costs within the
monthly reporis.

Phase 3:

Osiginal collection schedule resminmes.
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GoWing & Furssy
Site Wastelanagement Policy
Contacts
Sales Nanager: John Lidbetter Tel: 08707 36 05680
Fax: 08707 37 0580
Mob: 07921 371 005
E-Wiail: john.)idbetier@gowingandpurscy.conk
Transpori Manager: Searmmus Cunningham Tel: 08707 36 0550
Fax: 08707 37 0550
E-Mail: seamus@gowingandpursey.co.uk
Head Office Ruislip Depot Heion Depoi
Gowing & Pursey Gowing & Pursey Gowing & Pumisey
Govmley House Civic Way 307 Moxn Lane
Waxlow Road DIf Victoria Road Acton
London South Ruiship London
RW10 TR 1A OYP W3 oBp

Tel: 08107 36 0550 Tel: 020 8845 6027 Tel: 020 B997 8622
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Sowing & Pursey
Mansgement Palicy

Container & Waste Types

ifon Compaciable Wasie

Actives:

Inert/Clean:

MDY & Chipboard

Steel (Large guanlilies sepaale)
Damaged Kilchen nnits

Fencing wasle/Broken pallets
Cardboard

Copper & Plaslic pipe work
Elecirical wasle

Damaged worklops

Wood cul offs

Plastic

Brolen Bricks

Brolen Blocks (nol Celcon Blocks)
Broken Kevbs

Broken paving

Havdeore

Broken clay pipes

Broken concrete pipes

Broken ool liles

Broken sanitavy ware
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HEAD OFFICE ACCOUNTS:
Gormley House, Waxiow Road, London NW10 7NU
Tel: 0BY0 736 0550 Fax: 0870 737 D550

0ok

www.gowingandpursey.
e-mail info@gowingandpursey.co.uk

The Gowing & Pursey Core Rules

The Gowing & Pursey Core Rules have been developed to ensure that all aclivities on client

sites are covered by safe working guidelines and that all employees are working 1o a ZERO
TOLERANCE approach - zero folerance means slopping work that is unsafe.

Itis imperafive that ALL personnel from wither Gowing & Pursey or their 3% party
subcontractors are familiar with the core rues.

In addition, ALL personnel should also familiarise themselves with any perlinent site-specific

res.

The following fundamentals apply to all the nles within all activilies:

Safe systems of work, logether with appropriate healih and safety information are
essenfial in all aclivilies.

All hazards are identified — and risks assessed — before any aclivity can commence.
All hazards and risks are confinuously reviewed and updated where necessary.

All personnel must be fully trained and authorised lo periorm their dulies.
Personnel Protective Equipment (PPE), as required by each individual site, must be
worn al 2ll fimes.

All personnel should faniliarise themselves with exisling emergency response plans,
and should follow all instructions from client personnel in the event of an accident or
incident.

ZERO TOLERANCE approach — zero tolerance means slopping work that is unsafe.

Core Rules of Safety One ~ General Vehicle Safety
All vehicles use mus! adhere o site rules and regulations relating to (but not limited to):

Site speed limils

Parking regulations
Directions of trafiic movement
Weight limils

Helght restrictions

itis also essential that:

If seat belts are installed they must be wora by all occupants at all times

Hand held mobile felephones or radios must NEVER be used by the driver while the
vehicle is in motion. Use should also be suspended in areas indicated by sile signage
and specific site rules.

Vehicles are fit for purpose and are in safe working order.

BRIDGEMARTS LTD.TIA GOWING & PURSEY
Regictered Ofice: $8-60 Bamar Sueet LondonWIT 35
Registered in Englind No. 2318977
VAT Registration No. 510 1722 94
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HEAD OFRICE ACCOUNTS:
Gormley House, Waxlow Road, London NW10 7NU
Tel: 0870 736 0550 Fax: DB70 737 0550
e-mail info@gowingandpursey.co.uk
«  Drivers must have the relevant licences (l.e. ADR, HGY) in place lo operale the class
of vehicle.
= Drivers must follow ALL instruciions and guldance issued by site staf.

Core Rules of

All personnel must adhere 1o site-specific requirements for the wearing of PPE al all fimes.

Should a specific type of PPE nol be available to the employee, a suitable agreed allernative
should be provided by the client contact before commencing any work activity.

The following PPE should be considered as standard issue:

v" High visibility clothing to included jacket / vest as a minimum.
v Salfety footwear with sleel loecaps.

v Head protection.

v Safely glasses.

In addition, the following may be required, depanding on the nature of the work aclivity:

v Full-face shield.
v" Long gauntlels
v Full eye protection
v Hearing proteclion
v Safely gloves.

All employees must comply with site-specific regulations and requirements at all fimes.
Core Rules of Safety Three — Confined Spaces
A confined space Is defined as:

“Any area which has limited opening for entry and exit that would make escape difficull in an
emergency, has a lack of ventilation, contains know and polential hazards, and is not inlended

nor designed for continuous human occupancy”
Ifit is impossible to avoid entry in lo a confined space, an employee must ensure Ihat:

A supervisor has been appoinied o over see the work

A permit to work is in place, if appropriate

All employees are suitably trained and experienced for the work.
Mechanical and electrical equipment is Isolated and locked out.

¢ 8 & =

BRIDGEMARTS LTD.T/A GOWING & PURSEY
Regivtered Ofice: 5860 Barner Streel, London'WAT 35
Registered in England No. 2318977
VAT Registration Mo, 510 3722 94




HEAD OFFICE ACCOUNTS:

Gormley House, Waxiow Road, London INWID 7NIU
Tel: 0B70 736 0550 Fax: 0870 737 0550

www gowingandpursey.co.uk

e-mail info@gowingandpursey.co.uk

The entry paint is large enough for easy access / aggress whilst wearing full safety
equipment.

Effective ventitation is provided. This may be by opening addifional openings or be
mechanical means.

The almosphere is tested and verified, with repealed tesfing to monilor any changes.
There is provision of suitable tools and lighting - this should also include harnesses,
communication equipment or syslem.

There is full provision of breathing apparalus

Full emergency arrangements have been made and are understood by all employees.

Core Rules of Safety Four ~ Isolation of Energy and Machinery

Itis imperative that due consideration is given lo the risks associated with the isolation of, and
ihe working on energy systems, parficularly where moving machinery Is involved.

An authorised and compelent person must take responsibifity for the isolation and
discharge of stored energy.

An agreed and robust lock-out procedure must be used in every occasion.

This procedure must incorporate the use of locks and personalised lags at each
isolation point.

A competent persan must conduct a test o ensure thal isolation has been effective;
this test must bs repeated periodically during fhe work exercise fo ensure safely.
Once the work exercise is compleled, the equipment should be restored to its original
stalus - with energy restored and any safety guarding replaced.

Core Rules of Safety Five - Worthiness of Equipment and Vehicles

Al equipment and vehicle used on site must be in sale working order and be fit for purpose.

Any equipment deemed unsale or inappropriate by site staff will cease fo be used and viill be
removed from site. A suitable alternative will then be sourced.

BRIDGEMARTS LTO.TIA GOWING & PURSEY
Regutered Office: SB-60 Barner Sireet London WIT 3JS
Registered in England No. 2318977 -
VAT Registration No. $10 3722 94




