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Welfare Statement 0 MOLA 

Contracts Manager in overall charge at project is Bells reani lel U20( 410 2221 
Supervisorts) in daily charge of project is: TBC 
Number, training and experience of supervisors will be sufficient for the project 
Supervisorrs) holds IOSH Supervising Safely Carr? Yes 
Ail staff will comply with the: MOLA H&S policy, Principal Contractors site rules, all VySls, Risk assessments, safe systems of work 
Permits to work, 
All staff will have sufficient training and experience for the tasks they undertake or be under close supervision 
All staff will be CUR H&S tested and hold a CSCS card appropriate to their profession 
All staff will be fit to undertake their work 
All staff will be inducted on first day of work, briefed on the WSI and the specific hazards and control measures attendant on their 
work on site 
Tool box taks1staff briefing will be conducted on the hazards and control measures on a regular basis (at least weekly or more 
frequently if circumstances dictate) 
Appropriate PPE to be worn 
First Aid kit on site. First aider/aDDainted Demon on site. Nearest accident and emencerpw unit located and contact numbers obtained 

to take action: PM CIH PM 

Ian Grainger H&S Manager SAhil S 
Cl t Beliz Tecirli Contract Manager 

Client 

Co tractor TBC Senior Archaeologist Contractor 
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ARO iAl FOI 00 

Hazards 

Collapse of sides 
Striking existing services (see later) 
Confined Stame (see later) 
Im2ardmis atmosphere 

o' 

Affected 

tractors appropriate by the principal contractor, and measures put in plane to avoid, isolate, 
or decommission live services, Cable location by competent person call be 
undertaken prear to commencerners, 

A competent person appointed by the principal contractor will determine, install and 
maintain the necessary shoring to excavate the sewer head and provide a safe 
area of work, 

MOLA staff will comply fully with the principal contractors rates and regulations with 
working in the sewer head, 

Appropriate warning and inforreption signs will be displayed 

A certified and tested gas monitor wit be provided and used where required 

Designation for Confined space vall be assessed prior to commencement and the 
relevant widely procedures and equipment impenrented - see RA 0013, 

MOLA staff will be briefed by the principal contractor on the Rescue Plan, and the 
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required 
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Hartards; 

Contact with electricity, water, sewage or 
gas supplies Other utilities 
Flooding 
Electrocution 
Asphyxiation 
Firelexposion 

Ratio Affected 

Staff/Con 
tractors The principal contractor will obtain service diagrams for site prior to 

commencement of work where available. 

All known live service routes will be marked with spray paint or similar before 
work commences where appropriate 

Any services remaining live in trenchiall be clearly derrecoated and 
segregated. 

A competent person vall use a cable location scanner calibrated within last 12 
months to scan for live electrical selvices, before initial breaking out, and 
thereafter as appropriate 

Hand digging will cease on discrevery of unidentified service and not resume 
until safe status confirmed 

Induction/task briefing on live services on site to be given to all staff 

Supervisor to info" Contract manager and H and S manager immediately of 
any contact with unrecorded service 

The relevant utilities company will be Informed by the principal contractor on 
discovery of any unrecorded accord, and work not resume until that company 
has given the all clear, 
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ARCHAEOLOGY 

Hazards 

Poison - toxic furne 
Access and egress 
Drowning 
Diseases (Ahiiis disease, Pintermsdit, 
tetanus, animal wastes, fungus 
Therch, structure collapse 

Affected 

tractors 
Staff to be briefed by principal contractor on task prior to commencement. 
Briefing to include nature of space, task, equipment to be used, escape plan and 
procedures where applicable. 

MOLA staff will comply anth principal contractors; requirements with working in 
the confined space 

Only physically fithruftable staff will be deployed, 

No smoking or naked flamesilights in space, Fire extinguisher to available 

The space wiff be ventilated adequately by natural or mechanical means 

A top person (lookoub will be in place while work is in progress 

An an" log of all persons working in the confined space w4l be kept noting entry 
and exit times, 

Only staff trained in entry into confiread spaces will undertake task 

The following safety equipment will be used 

Gas Monitoring equipment 
Breathing apparatuslescape sets 
Harnesses, 
isfirchifirmod, 
Lanyardegife lines, life line, 
Floamfion vests, 
Radio 

17 

Method Statement ,~ MOLA 

maining Action By 
Risk (initials) 
UM/H 

I 
On site 

(date illordbals) 

replumad on project by 
POISA or HSIA 
amend control 
measures when 
torterinstances 

change if required 

P,kCAMD112071nakPioidIMethodstatement~MOLA Woffarv.doc 



an urimnsleouslimmobile casualty will be in place and the designated rescue 
party trained regularly 
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0 t AKCHAEOLOGY 
v 

Hazards 

Eye Injury 

Injury to hands, feet home and torso 

Manual handlingiBack injury 

Direct impact from tool 

Impact from flying debris 

Covers use of: Mattock, Shovel, 
spade, pick axe, trowel, draw hoe, 
garden fork, hand shovid, brush, lump 
hammer, sledge hammer, chisel, 
bolster and similar simple non 
mechanical tools 

Affected 

' /  I I Staff 

Risk By 
LlWH (initials) 

At hand fuels to be bought from reputable supplier and to industry sandy 
standard? 

Hand toods to be delivered to site in good condition by equipment officer 

Supervisor to inspect tools on delivery 

Appropriate PPE to be wom — eg eye protection and gloves as pail as 
standard PPE 

Staff to be task based where applicable 

Staff to be fit and able to use leads, 
Staff to be experienced in the use of years 

Adequate training and supervision to be given to inexperienced staff 

Adequate breakonrest periods 

Method Statement X'MOLA 

On site 
(date Wriftials) 

on project by POISA or 
Held, amend coneol 

measures when 
circumstances change if 

required 
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Hazards 

Legampirovs bacteria transmuted by rat 
fareas and urine surviving in standing 
water, damp ground 

Affected 

All staff to be briefed on hazard at general induction and site induction where 
applicable 

All staff to baby HSE G 406 instruction card 
Fever like symptoms deptespirmes) can 
lead to organ failure/death — Wells All staff will 
Disease wear gloves, 

maintain high standard of personal hygiene, 
Transmission via broken skin or ingestion Clean and Cover any cuts or abrasions promptly with a waterproof plaster 

wash hands before eating or drinking. 
Rats also cause i Bites and scratches V i There will be no eating drinking and smoking outside designated areas, 
Damage to food and property, 

Welfare facilities will be kept dry, tidy and secure, 

All fivad will be kept covered and secure all ficad, 

Supervisor will maintain basic visual surneillarece of staff for flu like symptoms 
Staff to report fit health to supervisor 
Staff should register with their doctor that they work in environments where 
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Hastards 

latinvalback Injury 
Spoeni strain injury to other body parts 
Puncturevairscaters/curs from dropped 
loads 
Falls of person from height and on level - 
slips trips 
Repetitive suainnupper limb disorders 

Affected 

aids eff wheel chances on site and use hoists and lifts for veraccul lifts 
Reduce horizontal and vertical distances by delivering load as close to 

i delivery point as pospdble~ 
Reduce size and weight of individual load items where this will not render task 
more handful — e.g. excessively prolong duration 
Ensure that team assigned is sufficient in number to avoid overloading 
individuals — e,g, two people to an object where necessary. 
Ensure that route is planned well lit, obstruction free, and as dry as possible 
with the minimum amount of stairs possible 
Lcuse with other contractors an site to ensure route kept one, use lookouts as 
appropriate 
Avoid excessive manual handling tasks in poor weather conditions 
Assess staff for physical fitness and suitability before commencement 
Rotate staff and/or ensure suitable and sufficient breaks for prolonged tasks, 
Use gloves and other PPE as appropriate 

Assess weight before lifting item and stay comfortably within personal lifting 
capacity, 
When picking up load, 
Stand dosetanth feet slightly apart, 
Crouch do not bend at waist, 
Keep head up and maintain natural curvature of spine 
Thrinstilift through hips 
Keep object close to body 
Maintain clear field of vision 
Do not run. 
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