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Note: in general, 'final responsibility' rests with those in column three; continuous 
monitoring, actions required, documents to write etc are by those in column four. 

1,2.16 Liaison with ClientlPrincipal Contractor H&S representative 

The appointed MOLA site supervisor will act as the principal liaison with their 
counterpart at the offices of the Principal Contractor and/or Attendance Contractor 
throughout the periods of excavation. They will take advice from MOLA's 3rd party 
H&S advisor and liaise with the Contract Manager. 

1,2.17 Personal information relating to MOLAstaff 

In compliance with the Data Protection Act (1998) and to protect the personal and 
financial safety of our staff, MOLA will not provide personal data for MOLA staff to 
clients, Principal contractors, or other bodies without the express written permission of 
those staff. We will also seek to ensure that such information is being securely held and 
responsibly used by the organisation seeking it and not provide it without first obtaining a 
signed standard written statement. 

1.2,18 Plant 

MOLA staff are not trained or certificated to operate plant and will not do so under MOLA Ste 
""0' any circumstances. 

=SuOpLeNisor 

All MOLA staff on site will be briefed on plant operations and changes to those 
operations 

All MOLA staff working near machines are to ensure that operators have seen 
them, understand their intentions and maintain a safe distance. 

All plant subcontracted to MOLA will be 'suitable for purpose'and operated by 

MOLA Site 
Supervisor 

SupeNisor 
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trained and certificated contractors eg CPCS or similar. Plant will be inspected daily Supervisor 'I 
by the operator and in a fit state to use. Defective plant will not be used. 

L!77711 

All plant subcontracted to the client, the Main or Attendance Contractor, and in use 
in areas accessed by MOLA staff, must be 'suitable for purpose'and operated by 
trained and certificated contractors. Such plant will be inspected daily by the 
operator and in a fit state to use. Defective plant will not be used. 

I!! 

Plants operator obviously under influence of drugslalcohol or otherwise behaving "e 
erratically will be required to leave the site 
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1.2.19 Fire and Emergency Procedures 

1. Where the client or Principal contractor has procedures for dealing with fire and 1=1,~Sile 
other emergencies on site, MOLA staff will at all times inform themselves of p Isor 
these procedures and follow them 

2, Where the client advises that it is necessary for MOLA to establish its own 
procedures with regards to fire and other emergencies on a site, this will be Supervisor 
done by the Site Supervisor by the end of the first day of site work, after details 
of the site layout (e.g. entrances/exits, safe assembly points, fire equipment 
points, location of accommodation, trenches and other work areas) have been 
finalised. 

1.2.20 First Aid and appointed First Aider(s) 

MOLA will ensure that the staff contains an appointed first aider(s) for the site. An MOLA 
first aid kit, of an appropriate size for the site, will be located in the site officelmess 
hut/canteen. 

1~2.21 MOLA Safety Documents and Accident Book 

The MOLA site safety documents will be located with the first aid kit in the site MOLA Site 
SupenAsor office/mess hut/canteen. The safety documents will include a minimum of: 

Ep~~ 

• Current Health and Safety at Law Poster for display where legislation requires 
• Accident Book compliant with the Data Protection Regulations. 
• MOLA Public Liability Insurance & Employers Liability Insurance for display 
• Where To Get First Aid poster — to be displayed if required, 
• Current MOLA Health and Safety Policy 
• A copy of the site Welfare, Health and Safety Method Statement, extracted from 

the Site WSI, and modified as agreed during the course of the site. 

1. 2~ 22 Inductions and Toot Box talks 

1, All MOLA staff and volunteers receive a full induction including Health and Safety on 
commencement of their first day of work with the organsation, A record of the 
induction is kept. 

P ~CAMD11207~ra~FieldWethad staternenhMOLA Welfare doc 
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2. Where a site is under the control of a Principal contractor, MOLA staff will attend all 
initial site inductions and subsequent toolbox talks as required and managed by the 
Principal Contractor 

3. Where MOLA has control of a site: A site-specific induction will be undertaken by 
the Site Supervisor (or other competent staff member) for each member of staff 
on their first day of work. All visitors to the site will also receive a short Health 
and Safety induction on their first visit. A signed record of all on site inductions 
will be maintained by MOLA for inspection. 

4, Irrespective of whether the site is controlled by MOLA or a Principal Contractor, MOLA Site 

on larger projects e.g. those with more than 2-3 staff and of a week or longer Supeiwlsor 
duration, regular toolbox talks will be given by the MOLA Supervisor or other 
suitable member of staff using the CITB: construction site safety tool box talks 
manual. As a minimum requirement these talks will occur 1-2 times per week 
and be of 10-15 minutes duration, 

1.2,23 Accident reporting and RIDDOR 

1. In order to identify quickly problem areas and allow corrective action to be taken Mo te 
10 sup 

0] 
all accidents, dangerous occurrences and near misses, including those that 1 
not cause injury, will be a) reported immediately to the MOLA supervisor and b) 
entered in the site Accident Book. 

2. The Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR) 
Regulations 1995 sets out requirements for the reporting of certain types of 
accidents and incidents, RIDDOR notifiable accidents and incidents and other 
serious accidents and incidents that may not be covered by RIDDOR will be 
reported immediately by the MOLA site supervisor to: 

- the MoLA Health and Safety Compliance Manager, who will inform the 
appropriate enforcing authority, normally the Health and Safety Executive and 
commence an investigation into the incident as outlined in Section 11 of the current 
Health and Safety policy document, 
- the Contracts Manager 
- the Field Manager or other appropriate line manager 
- the client's representative on site 

3. If necessary the scene of the accident will be sealed off by MOLA and left undisturbed 
until the HSE's Inspector and any other interested party have carried out an 
investigation, 

1.2,24 Stopping work for Health and Safety issues 

If at any time the site or part of the site being worked by MOLA is made unsafe or the 
safety of MOLA staff is endangered, other than through the actions of MOLA, then 
MOLA will give notice to the client or his agents of the unsafe conditions which will be 
confirmed in writing if a claim for compensation is to be made. If reasonable steps are 
not taken immediately to abate the danger or risk then MOLA reserves the right to 
withdraw its staff and workforce from the site until it is declared safe, and the period of 
time of the withdrawal will be added to any agreed period of work. If MOLA is unable to 
find suitable work to redeploy such staff financial compensation will also be sought. 
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1.3 Welfare 

1. As the fieldwork may extend, intermittently, over several days, the MOLA 
archaeologist(s) will require access to office space for working on the archaeological 
records and for storing finds, and a lockable facility for storage of tools and 
equipment. Although the site visits are likely to be intermittent the archaeologist 
should also have access to toilets with hot and cold water. These facilities will be 
supplied by the client or client's agent. 

1.4 Preliminary Site Risk Assessment 

1 . Under the Management of Health and Safety at Work Regulations 1999, MOLA has 
undertaken a preliminary assessment of the risks to H&S of employees, other 
contractors, and visitors (authorised and unauthorised) to which they may be exposed 
whilst they are on site. Prior to the commencement of the on-site work MOLA has 
prepared the following Overall Site Risk Assessment for the hazards it feels are likely 
to be present on the site. 

—M—OLASite 2. This exercise is not intended to, and cannot, replace the need to conduct more 
detailed Risk Assessments on site once work has commenced. Further Risk Supervisor 
Assessments for specific activities and areas of work will be made as work 
progresses and as required. 

3. Risk Assessments form part of the Health and Safety controls for the site and will OLA Site 
be kept on file on site and brought to the attention of and made available to all Supervisor 
staff working there. 
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