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Phase 1
PHASE 1 - DECANTING COMPLETED
Vacant Possession of Phase 1 Area
Site Establishment 
Initial Site Establishment 
Isolate & disconnect main incoming services
Hoarding, security gate house, site traffic management & etc
Initial site accommodation
Set up wheel wash facilities
Site surveys and investigations
Fully sheeted Scaffolding
Site Establishment - Main Compound 
Construct hard standing to proposed site compound
Temporary site services (water, power, phone & etc)
Set up site compound & welfare facilities    

Strip Out & Demolition (Enabling Works)
Strip Out & Demolition and Site clearance & reduce level dig
Estimated Overall Construction Works - Phase 1
Block C - 8 Storeys (20 Residential Units)
Sub-structure
Sub-structure
Superstructure
RC Frame
RC Ground
RC L1
RC L2
RC L3
RC L4
RC L5
Roof Level Upstands & Structures - L5
RC L6
Roof Level Upstands & Structures - L6
RC L7
Main Roof Slab & Structures - L8
Internal Blockwork Party Partitions
Internal Blockwork party partitions
Roof Finishes 
Roof Finishes - L5 (Assume Single Ply Membrane)
Roof Finishes - L7 (Assume Single Ply Membrane)
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Roof Finishes - L8 (Assume Single Ply Membrane)
Cladding
Cladding

Building Services 
Building Services
Internal Finishes - 20 No. Residential Units 
Temporary Waterproofing L5
Internal Finishes 20 No. - 5No. Completions Per Week
Overall Testing & Commissioning
Overall Testing & Commissioning 
External Works
External Works

Block B1 & Maisonettes - 8 Storeys (19 Residential Units)
Sub-structure
Sub-structure
Superstructure
RC Frame
RC Ground
RC L1
RC L2
RC L3
RC L4
RC L5
Roof Level Upstands & Structures - L5
RC L6
RC L7
RC L8
Main Roof Slab & Structures - L9
Internal Blockwork Party Partitions
Internal Blockwork party partitions
Roof Finishes 
Roof Finishes - L5 (Assume Single Ply Membrane)
Roof Finishes - L9 (Assume Single Ply Membrane)
Cladding
Cladding

Building Services 
Building Services
Internal Finishes - 19 No. Residential Units 
Temporary Waterproofing L5
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Internal Finishes 19No. - 4No. Completions Per Week
Overall Testing & Commissioning
Overall Testing & Commissioning 
External Works
External Works

Block A - 8 Storeys (20 Residential Units)
Sub-structure
Sub-structure
Superstructure
RC Frame
RC Ground
RC L1
RC L2
RC L3
RC L4
RC L5
Main Roof Slab & Structures - L6
Internal Blockwork Party Partitions
Internal Blockwork party partitions
Roof Finishes 
Roof Finishes - L6 (Assume Single Ply Membrane)
Cladding
Cladding

Building Services 
Building Services
Internal Finishes - 20 No. Residential Units 
Temporary Waterproofing L4
Internal Finishes 20 No. - 5No. Completions Per Week
Overall Testing & Commissioning
Overall Testing & Commissioning 
External Works
External Works

Block B2 - 2 Storeys (2No. Houses)
House No. 1
Foundations
Foundations
Construction from Ground floor to 1st floor slab
1st lift blockwork 
1st lift facing stonework
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Exterior and birdcage scaffold
2nd lift blockwork 
2nd lift facing stonework
Padstones and steel support beams
Install bedrooms beam & block floor
Construction from 1st floor to 2nd floor slab
1st lift blockwork 
1st lift facing stonework
Exterior and Birdcage scaffold
2nd lift blockwork
2nd lift facing stonework
Padstones and steel support beams
Install bedrooms beam & block floor
Construction from 3rd floor slab to roof
Exterior scaffold
1st lift blockwork
1st lift facing stonework
Exterior and Birdcage scaffold
2nd lift blockwork
Party wall blockwork first lift
2nd lift facing brickwork
Padstones and steel support beams
Install roofplates to bedrooms 
Exterior and internal gable scaffold
3rd lift blockwork, flues and facing stonework to gables 
Party wall blockwork 2nd lift
Exterior and internal gable scaffold
1st lift brickwork, flues and facing stonework to chimneys
Exterior and Birdcage scaffold
2nd lift brickwork, flues and facing stonework to chimneys
Roof works
Roof trusses, joists and purlins
Install facia and soffit
Gutters and rainwater downpipes
Roof membrane, tiling and leadwork
Windows install & decorate as scaffold is removed
Building watertight
Internal works and fit out
Floor insulation, screed and curing
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Stairs carcass
Internal stud walls
Plumbing & pipework 1st fix
Plasterboard & insulation
Door linings & window boards
Tape & joint plasterboard
Ceiling counter battens
Electrical cables 1st fix
Ceiling battens & plasterboard
Skim ceiling
Central heating boiler, cylinders, radiators & sanitary ware
Fit out bathrooms
Fit out kitchen & utility
Architraves, doors & skirtings
Wardrobes, cupboards, handrails & balustrades
Electrical 2nd fix
Decorations
Commission and test services
Floor covering
Snagging

House No. 2
Foundations
Foundations
Construction from Ground floor to 1st floor slab
1st lift blockwork 
1st lift facing stonework
Exterior and birdcage scaffold
2nd lift blockwork 
2nd lift facing stonework
Padstones and steel support beams
Install bedrooms beam & block floor
Construction from 1st floor to 2nd floor slab
1st lift blockwork 
1st lift facing stonework
Exterior and Birdcage scaffold
2nd lift blockwork
2nd lift facing stonework
Padstones and steel support beams
Install bedrooms beam & block floor

1w
2w
2w
3w
1w
2w
2w
2w
2w
2w
3w
3w
2w
2w
1w
1w
3w
2w
1w
2w

38w
4w
4w
4w
1w
1w
0w
1w
1w
1w
1w
3w
1w
1w
0w
1w
1w
0w
0w

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

Line Task Duration -1 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55



EC Harris LLP
ECHQ
Regent Quarter
34 York Way, London N1 9AB
Tel: +44 (0) 20 7812 2679 
Fax: +44 (0) 20 7812 2004 

Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Drawn By:  Ali Gorjestani Checked By: 

Revision No: A

Issue Date: 02/11/2012

Rev. Comment: 

P:\TYPING\Programmes\A6_Regeneration\Bacton Low Rise\Programme\Bacton Low Rise_Draft Indicative Strategic Development Master Programme_Rev A (02.11.12).pp

Prog No. 100.01

Rev Date:   

Page 6of 13

Line Task Duration -1 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234

Construction from 3rd floor slab to roof
Exterior scaffold
1st lift blockwork
1st lift facing stonework
Exterior and Birdcage scaffold
2nd lift blockwork
Party wall blockwork first lift
2nd lift facing brickwork
Padstones and steel support beams
Install roofplates to bedrooms 
Exterior and internal gable scaffold
3rd lift blockwork, flues and facing stonework to gables 
Party wall blockwork 2nd lift
Exterior and internal gable scaffold
1st lift brickwork, flues and facing stonework to chimneys
Exterior and Birdcage scaffold
2nd lift brickwork, flues and facing stonework to chimneys
Roof works
Roof trusses, joists and purlins
Install facia and soffit
Gutters and rainwater downpipes
Roof membrane, tiling and leadwork
Windows install & decorate as scaffold is removed
Building watertight
Internal works and fit out
Floor insulation, screed and curing
Stairs carcass
Internal stud walls
Plumbing & pipework 1st fix
Plasterboard & insulation
Door linings & window boards
Tape & joint plasterboard
Ceiling counterbattens
Electrical cables 1st fix
Ceiling battens & plasterboard
Skim ceiling
Central heating boiler, cylinders, radiators & sanitary ware
Fit out bathrooms
Fit out kitchen & utility
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Architraves, doors & skirtings
Wardrobes, cupboards, handrails & balustrades
Electrical 2nd fix
Decorations
Commission and test services
Floor covering
Snagging

Phase 1 - Completion
Block C - Completion
Block B1 & Maisonettes - Completion
Block B2 - Completion
Block A - Completion
Phase 2
Site Establishment 
Isolate & disconnect main incoming services
Hoarding, security gate house & site traffic management
PHASE 2 - DECANTING COMPLETED
Vacant Possession of Phase 2 Area
Strip Out & Demolition (Enabling Works)
Strip Out & Demolition and Site clearance & reduce level dig
Estimated Overall Construction Works - Phase 2
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RC Ground
RC L1
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RC L3
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Roof Level Upstands & Structures - L6
RC L7
Main Roof Slab & Structures - L8
Internal Blockwork Party Partitions
Internal Blockwork party partitions
Roof Finishes 
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Roof Finishes - L6 (Assume Single Ply Membrane)
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Internal Finishes - 19 No. Residential Units (Core E1)
Temporary Waterproofing L6
Internal finishes - 5 No. Completions per week
Overall Testing & Commissioning 
External Works
External Works
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