Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
1103 5 79 11 13 1517 19 20 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
1 [Phase 1 30w 1%
2 | PHASE 1 - DECANTING COMPLETED Ad
3 | Vacant Possession of Phase 1 Area 24
4 | Site Establishment N E
5 | Initial Site Establishment dw |5
6 | Isolate & disconnect main incoming services w |s
7 | Hoarding, security gate house, site traffic management & etc w |7
8 | Initial site accommodation w |s
9 | Setup wheel wash facilities 3w J
10| Site surveys and investigations 4w
11| Fully sheeted Scaffolding 8w
12| Site Establishment - Main Compound 6w
13| Construct hard standing to proposed site compound 2w
14| Temporary site services (water, power, phone & etc) 3w
15| Set up site compound & welfare facilities 4w
16 | Strip Out & Demolition (Enabling Works) 16w
17| Strip Out & Demolition and Site clearance & reduce level dig 16w
18 | Estimated Overall Construction Works - Phase 1 68w |
19| Block C - 8 Storeys (20 Residential Units) 520 '
20| Sub-structure 12w
21| Sub-structure 12w
22 | Superstructure 1w
23| RC Frame 13w
24| RC Ground 2w
25| RCLL 2w
26| RCL2 2w
27| RCL3 2w
28] RCL4 2w
29| RCL5 2w
30| Roof Level Upstands & Structures - L5 2w k)Y
31| RCL6 lw al
32| Roof Level Upstands & Structures - L6 2w 2
33| RCL7 1w B
34| Main Roof Slab & Structures - L8 2w
35| Internal Blockwork Party Partitions 10w %
36| Internal Blockwork party partitions 10w 3
37| Roof Finishes bw 3{H'|-'
38| Roof Finishes - L5 (Assume Single Ply Membrane) 3w 34@
39| Roof Finishes - L7 (Assume Single Ply Membrane) 4w MEEI
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Bacton Low Rise

Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
1103 5 79 11 13 1517 19 20 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
40| Roof Finishes - L8 (Assume Single Ply Membrane) 4w | |40| 3
41| Cladding 10w 4L
42| Cladding 10w
43| Building Services 27w
44| Building Services 27w
45| Internal Finishes - 20 No. Residential Units 26w
46| Temporary Waterproofing L5 i\
47| Internal Finishes 20 No. - 5No. Completions Per Week 22w
48| Overall Testing & Commissioning 4w
49| Overall Testing & Commissioning 4w
50 [ External Works 16w
51| External Works 16w
52 | Block B1 & Maisonettes - 8 Storeys (19 Residential Units) 64w |
53| Sub-structure 16w
54| Sub-structure 16w
55| Superstructure 24w
56| RCFrame 19w
57| RC Ground 3w
58| RCLL 3w
59| RCL2 3w
60| RCL3 3w
61| RCL4 3w
62| RCL5 3w
63| Roof Level Upstands & Structures - L5 2w
64| RCL6 2w
65| RCL7 2w
66| RCL8 2w
67| Main Roof Slab & Structures - L9 2w
68 | Internal Blockwork Party Partitions 13w
69 [ Internal Blockwork party partitions 13w
70| Roof Finishes 8w
71| Roof Finishes - L5 (Assume Single Ply Membrane) 4w
72 Roof Finishes - L9 (Assume Single Ply Membrane) 6w
73| Cladding 13w
74|  Cladding 13w
75| Building Services 34w
76| Building Services 34w
77| Internal Finishes - 19 No. Residential Units 32w
78| Temporary Waterproofing L5 w
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
1103 5 79 11 13 1517 19 20 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
79| Internal Finishes 19No. - 4No. Completions Per Week 26w _ |
80| Overall Testing & Commissioning 4w am
81| Overall Testing & Commissioning 4w 8
82| External Works 24w &
83| External Works 24w P Ry : : ¢¢¢¢¢¢¢¢¢¢ ]
84 | Block A - 8 Storeys (20 Residential Units) 53w 8 T = i
85| Sub-structure 12w ===
86| Sub-structure 12w o I
87| Superstructure 18w 2d s
88| RCFrame 13w 2d 381_'_‘
89| RCGround 3w N
90| RCL1 1w 3d %
91| RCL2 1w 3d aly
%2| RCL3 2w AN
93| RCL4 2w Ry
9| RCL5 Iw 3d “y
95| Main Roof Slab & Structures - L6 2w 25|
96| Internal Blockwork Party Partitions 9w 96!'|-'-|'|
97|  Internal Blockwork party partitions 9w ) SN
98| Roof Finishes 5w an
99| Roof Finishes - L6 (Assume Single Ply Membrane) 5w 999@
100{ Cladding 10w 1d  ammn|
101 Cladding 10w 1d e ——
102| Building Services 25w T
103| Building Services 25w 10 M R R ]
104| Internal Finishes - 20 No. Residential Units 26w 1d o
105 Temporary Waterproofing L4 1w msl
106] Internal Finishes 20 No. - 5No. Completions Per Week 23w 106 R
107] Overall Testing & Commissioning 4w 107h
108| Overall Testing & Commissioning 4w )
109| External Works 18w | —
110{ External Works 18w e
111) Block B2 - 2 Storeys (2No. Houses) 38w 1t I I ii i
112| House No. 1 38w 1lzp—|_|—"|—l
113| Foundations 4w 1=
114]  Foundations 4w 114-
115 Construction from Ground floor to 1st floor slab 4w 115
116|  1stlift blockwork 1w 116]]
117|  Lst lift facing stonework 1w [
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
103 5 7 9 11130 17 1920 23 25 21 29 31 3335 37 39 41 43 45 47 49 51 53 55
118|  Exterior and hirdcage scaffold Ow 118
119 2nd lift blockwork 1w 119]1
120{  2nd lift facing stonework w wll
121| Padstones and steel support beams 1w mﬁ
122| Install bedrooms beam & hlock floor w mﬂ
123| Construction from 1st floor to 2nd floor slab 3w mh-l
124|  1stlift blockwork w 124E|
125  1stlift facing stonework i\ 125
126  Exterior and Birdcage scaffold Ow 126
127 2nd lift blockwork 1w ]
128|  2nd lift facing stonework w [}
129| Padstones and steel support beams Ow 1291
130|  Install bedrooms beam & hlock floor Ow 1 OT:l
131 Construction from 3rd floor slab to roof 5w mj—|
132|  Exterior scaffold Ow 122]
133|  1stlift blockwork 1w 133]
134|  1stlift facing stonework w ]
135|  Exterior and Birdcage scaffold Ow 13
136  2nd lift blockwork 1w 136]]
137 Party wall blockwork first lift 1w 137
138|  2nd lft facing brickwork 1w 138]]
139| Padstones and steel support beams Ow 139
140] Install roofplates to bedrooms Ow w]
141|  Exterior and internal gable scaffold Ow 1t
142|  3rd lift blockwork, flues and facing stonework to gables 1w )
143|  Party wall blockwork 2nd lift 1w 3
144|  Exterior and internal gable scaffold Ow 4
145(  Lst lift brickwork, flues and facing stonework to chimneys 1w 15
146  Exterior and Birdcage scaffold Ow T
147|  2nd lift brickwork, flues and facing stonework to chimneys Ow ur
148| Roof works 5w 8
149 Roof trusses, joists and purlins 1w sl]
150|  Install facia and soffit 1w 150
151  Gutters and rainwater downpipes 2w 1§
152|  Roof membrane, tiling and leadwork 2w 1523]
153|  Windows install & decorate as scaffold is removed 2w 153
154|  Building watertight 1s|4<
155| Internal works and fit out 19w 15
156|  Floor insulation, screed and curing 2w 156&
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion
P01 0305 709 110131517 1921 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
157|  Stairs carcass 1w 15
158|  Internal stud walls 2w 154
159  Plumbing & pipework 1st fix 2w 1ol
160|  Plasterboard & insulation 3w ol
161]  Door linings & window boards w 161@
162 Tape & joint plasterboard 2w 162h
163| Ceiling counter battens 2w 163H
164 Electrical cables 1st fix 2w 1641
165  Ceiling battens & plasterboard 2w 165h
166  Skim ceiling 2w @H
167|  Central heating boiler, cylinders, radiators & sanitary ware 3w 167H
168|  Fit out bathrooms 3w 168*
169| Fit out kitchen & utility 2w 169“
170{  Architraves, doors & skirtings 2w 17@
71| Wardrobes, cupboards, handrails & balustrades 1w mj
172|  Electrical 2nd fix w 1sz
173|  Decorations 3w mh[
174|  Commission and test services 2w qu
175  Floor covering lw 1 51
176|  Snagging 2w 7ol
177| House No. 2 38w L S S R
178| Foundations 4w =
179  Foundations 4w 179‘
180| Construction from Ground floor to 1st floor slab 4w 150
181|  1stlift blockwork 1w L]
182|  1st lift facing stonework 1w 1e2[]
183|  Exterior and hirdcage scaffold Ow 183
184|  2nd lift blockwork 1w 1641
185  2nd lift facing stonework w s
186| Padstones and steel support beams 1w meﬁ
187]  Install bedrooms beam & hlock floor lw 1e7ﬁ
188| Construction from 1st floor to 2nd floor slab 3w 188h'|
189  Ist lift blockwork w 189E|
190| 1stlift facing stonework 1w 19
191  Exterior and Birdcage scaffold Ow o1
192|  2nd lift blockwork 1w 2]l
193|  2nd lift facing stonework Iw 3]
194]  Padstones and steel support beams Ow 19|41
195 Install bedrooms beam & hlock floor ow 1 5TZ|
wor -1 1 3 5 7 9 11131517 192123 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
103 5 7 9 11130 17 1920 23 25 21 29 31 3335 37 39 41 43 45 47 49 51 53 55
196| Construction from 3rd floor slab to roof 5w 1eej—|
197|  Exterior scaffold Ow ]
198|  1stlift blockwork 1w 18]
199|  1stlift facing stonework Iw o]
200|  Exterior and Birdcage scaffold Ow 200
201  2nd lift blockwork 1w 2l
202|  Party wall blockwork first lift 1w 202
203|  2nd lift facing brickwork 1w ] |
204| Padstones and steel support beams Ow 04
205|  Install roofplates to bedrooms ow 5]
206|  Exterior and internal gable scaffold Ow 26
207|  3rd lift blockwork, flues and facing stonework to gables 1w 07
208| Party wall blockwork 2nd ift 1w 208
209| Exterior and internal gable scaffold Ow 209
210{  1stlift brickwork, flues and facing stonework to chimneys 1w 20
211|  Exterior and Birdcage scaffold Ow 211
212|  2nd lift brickwork, flues and facing stonework to chimneys Ow 1
213| Roof works Sw 213
214|  Roof trusses, joists and purlins 1w 2]
215| Install facia and soffit 1w 215
216| Gutters and rainwater downpipes 2w 21
217)  Roof membrane, tiling and leadwork 2w gy
218|  Windows install & decorate as scaffold is removed 2w 218751
219| Building watertight mé
220| Internal works and fit out 19w 22<ﬂ_|
221|  Floor insulation, screed and curing 2w 2
222|  Stairs carcass 1w 24l
223|  Internal stud walls 2w 22
224|  Plumbing & pipework 1st fix 2w 24l
225|  Plasterboard & insulation 3w zesj
226  Door linings & window boards w 2261
227\ Tape & joint plasterboard 2w zzvh
228|  Ceiling counterbattens 2w ZZBH
229|  Electrical cables 1st fix 2w zzei
230 Ceiling battens & plasterboard 2w zsob
231|  Skim ceiling 2w 231H
232|  Central heating boiler, cylinders, radiators & sanitary ware 3w 232H
233|  Fit out bathrooms 3w zazﬂ
234|  Fit out kitchen & utilty 2w 2l
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
103 5 7 9 11130 17 1920 23 25 21 29 31 3335 37 39 41 43 45 47 49 51 53 55
235|  Architraves, doors & skirtings 2w zesﬁ
236]  Wardrobes, cupboards, handrails & balustrades w 236E
237|  Electrical 2nd fix w zai
238|  Decorations 3w 238![
239]  Commission and test services 2w zaeh
240|  Floor covering w 2110i
241  Snagging 2w 241‘
242|Phase 1 - Completion 16w 2=
243 Block C - Completion Q)
244] Block B1 & Maisonettes - Completion pas
245( Block B2 - Completion 45
246| Block A - Completion
247|Phase 2 86w
248 Site Establishment 3w
249| Isolate & disconnect main incoming services 3wad
250[ Hoarding, security gate house & site traffic management 3wa2d
251| PHASE 2 - DECANTING COMPLETED
252| Vacant Possession of Phase 2 Area
253| Strip Out & Demolition (Enabling Works) 20w
254( Strip Out & Demolition and Site clearance & reduce level dig 20w
255| Estimated Overall Construction Works - Phase 2 T5W
256| Block E1 - 7 Storeys (19 Residential Units) 56w
257| Sub-structure (EL & E3) 18w
258|  Sub-structure 18w
259( Superstructure 18w
260 RC Frame 13w
261 RC Ground 3w
262 RCL1 2w
263 RCL2 2w 2013
264 RCL3 2w AN
265 RCL4 2w N
266 RCL5 2w )
267) RCL6 2w RS
268|  Roof Level Upstands & Structures - L6 3w z*
269] RCL7 2w 169
270 Main Roof Slab & Structures - L8 3w 27|u
271{ Internal Blockwork Party Partitions 10w o
272|  Internal Blockwork party partitions 10w m :' ”
273| Roof Finishes ow 73
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
1103 5 79 11 13 1517 19 20 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
274  Roof Finishes - L6 (Assume Single Ply Membrane) 6w 74@
275  Roof Finishes - L8 (Assume Single Ply Membrane) 5w 275&31
276| Cladding 12w
277|  Cladding 12w
278| Building Services 21w
279| Building Services 27w
280( Internal Finishes - 19 No. Residential Units (Core E1) 3lw
281| Temporary Waterproofing L6 1w
282| Internal finishes - 5 No. Completions per week 22w
283[ Overall Testing & Commissioning 4w
284( External Works 18w
285( External Works 18w
286( Block E3-4 Storeys (21 Residential Units) 35w
287( Superstructure 13w
288 RC Frame 8w
289 RC Ground 2w
290 RCL1 2w
291 RCL2 2w
292 RCL3 2w
293  Main Roof Slab & Structures - L4 3w
294 Internal Blockwork Party Partitions 8w
295(  Internal Blockwork party partitions 8w
296| Roof Finishes 5w
297|  Roof Finishes - L4Assume Single Ply Membrane) 5w
298| Cladding 8w
299 Cladding 8w
300| Building Services 23w
301| Building Services 23w
302[ Internal Finishes - 21 No. Residential Units (Core E3) 30w 3021_H-|—|_|
303 Temporary Waterproofing L3 1w ol
304( Internal finishes - 5 No. Completions per week 22w 3_
305/ Overall Testing & Commissioning 4w 05 W]
306 External Works 18w
307 External Works 18w
308( Block D2 - 2 Storeys (31 Residential Units, Part Section of D1 Core)| 24w B[ {
309 Sub-structure 10w sosj-|—|
310 Sub-structure 10w 10 I
311 Superstructure 15w sur—|—|
312| RCFrame w a2
e |11 3 5 79 11131517 192023 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
1103 5 79 11 13 1517 19 20 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
313 RC Ground 2w sy
314 RCLI 1w wl
315 RCL2 lw sy
316 Main Roof Slab & Structures - L8 3w 316
317| Internal Blockwork Party Partitions 8w a7
318|  Internal Blockwork party partitions 8w 31s]m
319 Roof Finishes 5w o=
320  Roof Finishes - L8 (Assume Single Ply Membrane) 5w 320[53ﬂ
321 Cladding 8w 21
322  Cladding 8w )
323 Block E2 - 5 Storeys (21 Residential Units) 47w 3 —
324| Sub-structure 12w )
325 Sub-structure 12w 2_
326( Superstructure 15w 26
327 RC Frame 10w w2
328) RC Ground 3w 2Ry
329 RCLI 2w BN
330 RCL2 2w AN
331 RCL3 2w AN
332 RCL4 2w )
333  Main Roof Slab & Structures - L5 3w ae|a
334( Internal Blockwork Party Partitions 9w 33
335|  Internal Blockwork party partitions 9w ) NN
336| Roof Finishes 5w S
337|  Roof Finishes - L5(Assume Single Ply Membrane) 5w A
338| Cladding 9w 338
339) Cladding w = LT
340[ Building Services 24w 0
341( Building Services 24w u
342( External Works 18w
343( External Works 18w
344| Internal Finishes - 21 No. Residential Units (Core E2) 30w e
345 Temporary Waterproofing L3 1w 345l
346( Internal finishes - 5 No. Completions per week 22w £l
347| Overall Testing & Commissioning 4w 47&5,1
348| Block D1 - 8 Storeys (64 No. Residential Units Core D1 & D2) 60w b : -
349| Sub-structure 16w ¥ ——
350| Sub-structure 16w o0 I
351( Superstructure 23w 31
e |11 3 5 79 11131517 192023 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
1103 5 79 11 13 1517 19 20 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
352 RC Frame 15w £
353|  RC Ground 3w =N
34| RCLI 3w S
355 RCL2 3w N
36| RCL3 3w AN
357] RCL4 3w )
358 RCL5 3w 358
359 RCL6 2w NS
360 Roof Level Upstands & Structures - L6 3w 360 S
361 Main Roof Slab & Structures - L8 3w 361
362[ Internal Blockwork Party Partitions 10w 2
363[ Internal Blockwork party partitions 10w 3SR : 3
364| Roof Finishes 8w 364
365  Roof Finishes - L6 (Assume Single Ply Membrane) 8w 365 i tr
366|  Roof Finishes - L8 (Assume Single Ply Membrane) 4w 36605
367| Cladding 14w %7
368 Cladding 14w o
369| Building Services 23w %
370 Building Services 23w ¥
371| Internal Finishes - 64 No. Residential Units (Core D1 & D2) 38w | | B
372 Temporary Waterproofing L5 w m
373| Internal finishes - 5 No. Completions per week 3lw ¥
374 Overall Testing & Commissioning 6w a4
375| External Works 20w
376|  External Works 20w
377|Phase 2 - Completion 24w
378| Block E1 - Completion
379| Block E3 - Completion
380| Block E2 - Completion 30
381{ Block D1 & D2 - Completion %1
382[Phase 3 T4w mﬁ
383| Site Establishment 4w 33
384| Isolate & disconnect main incoming services 4w 38
385[ Hoarding, security gate house & site traffic management 4w 385
386| PHASE 3 - DECANTING COMPLETED 36
387| Vacant Possession of Phase 3 387*
388| Strip Out & Demolition (Enabling Works) 14w aaz{_ﬁ
389] Strip Out & Demolition and Site clearance & reduce level dig 14w 2d 38
390 Estimated Overall Construction Works - Phase 3 311d 3.5h 390'; i i I I 1
e |11 3 5 79 11131517 192023 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
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Bacton Low Rise
Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Line Task Duration
1103 5 79 11 13 1517 19 20 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55
391( Block F1 - 8 Storeys (24 Residential Units) 51w == ' ' ' ]
392| Sub-structure 12w =
393| Sub-structure 12w assh
394| Superstructure 18w s
395 RC Frame 13w  am
39| RC Ground 3w S
397 RCLL 2w TN
398] RCL2 2w S
399] RCL3 2w )
400 RCL4 2w 40
401 RCL5 2w LI
402| RCL6 2w NN
403  Roof Level Upstands & Structures - L7 3w 443
404) RCL7 2w 404
405 Main Roof Slab & Structures - L8 3w PANN]
406( Internal Blockwork Party Partitions 10w 10
407|  Internal Blockwork party partitions 10w | SN
408 Roof Finishes 6w asf=
409 Roof Finishes - L7(Assume Single Ply Membrane) 6w P
410]  Roof Finishes - L8 (Assume Single Ply Membrane) 5w uofiz"q
411] Cladding 12 - ——
412]  Cladding 12w Plim=———
413( Building Services 27w 4d a1y
414( Building Services 27w 4d a
415| Internal Finishes - 24 No. Residential Units (Core F1) 32w 4h | E—
416| Temporary Waterproofing L6 2w 416‘\
417| Internal finishes - 5 No. Completions per week 23w 417l_
418[ Overall Testing & Commissioning 4w s ]
419( External Works 19w o
420 External Works 19w o]
421( Block F3-4 Storeys (21 Residential Units) 44w a2 I : 1
422| Sub-structure 10w e
423|  Sub-structure 10w oo
424| Superstructure 13w =
425 RC Frame 8w 5
426 RC Ground 2w 126
427 RCLL 2w 2
48] RCL2 2w PN
429] RCL3 2w PASY
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