Draft Indicative Strategic Master Development Programme (Months) - For Discussion

Bacton Low Rise

Line Task Duration
11 3 5 7 9 11 13 1517 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 5%
1 |Phase 1 30w 1%
2 | PHASE 1 - DECANTING COMPLETED A
3 | Vacant Possession of Phase 1 Area 3‘
4 | Site Establishment w |
5 | Initial Site Establishment |
6 | Fully sheeted Scaffolding 8w eh
7 | Site Establishment - Main Compound ow zﬂ—h
8 | Strip Out & Demalition (Enabling Works) 16w J—!—FL
9 | Estimated Overall Construction Works - Phase 1 68w 9?—|;_|_y_|_l
10| Block C - 8 Storeys (20 Residential Units) 52w mU—H—'_‘_'—l
11| Sub-structure 12w uH*h
12| Superstructure 1w R T e
13| Building Services 27w i . +
14| Internal Finishes - 20 No. Residential Units 26w uw'_|—|+
15| Overall Testing & Commissioning 4w 5P,
16| External Works 16w 1 +
17| Block B1 & Maisonettes - 8 Storeys (19 Residential Units) 64w 17n_|_|_|
18| Sub-structure 16w uz‘_|T|l+
19| Superstructure 24w T 1 TI"
20 | Building Services 34w 3 : i ’ +
21| Internal Finishes - 19 No. Residential Units 32w ﬂil_"—k
22| Overall Testing & Commissioning 4w 2P,
23| External Works 24w )
24 | Block A - 8 Storeys (20 Residential Units) 53w e i . E— E—
25| Sub-structure 12w p———
26| Superstructure 18w 2d mY—H-H'h
27| Building Services 25w ZJTIH-L
28| Internal Finishes - 20 No. Residential Units 26w 1d za]*"'—“—h
29| Overall Testing & Commissioning 4w AP,
30| External Works 18w &) , +
31| Block B2 - 2 Storeys (2No. Houses) 38w 31'—y_|—H—|
32| House No. 1 38w e e
33| Foundations 4w %H+
34| Construction from Ground floor to 1st floor slab 4w i MH
35| Construction from 1st floor to 2nd floor slab 3w L s
36| Construction from 3rd floor slab to roof 5w ; 3@‘1—1+
37| Roof works 5w E I
38 Internal works and fit out 19w ! ssH_.|—|+
39| House No.2 38w ) B e e N
40 |Phase 1 - Completion 16w o=
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41 [ Block C - Completion ad

42 [ Block B1 & Maisonettes - Completion 2

43 | Block B2 - Completion 43

441 Block A - Completion a4

46 | Site Establishment 3w A

47 | Isolate & disconnect main incoming services 3w 2d 47*

48 | Hoarding, security gate house & site traffic management 3wad “‘H

49 | PHASE 2 - DECANTING COMPLETED 49§

50 | Vacant Possession of Phase 2 Area 50‘

51 | Strip Out & Demolition (Enabling Works) 20w 511—.'|_h

52 | Estimated Overall Construction Works - Phase 2 75w SZH_|_|_|_|_|
53 | Block E1 - 7 Storeys (19 Residential Units) 56w saH_|_|_|_'—l
54| Sub-structure (E1 & E3) 18w e,

55 [ Superstructure 18w EH-H—H+

56 | Building Services 2w e
57 Internal Finishes - 19 No. Residential Units (Core E1) 31w szvh:|_|—!+
58 | External Works 18w ssH_l-L
59 | Block E3-4 Storeys (21 Residential Units) 35w sgl—l_l_l'l
60| Superstructure 13w 607—..'|-!+
61| Building Services 23w e;H-f—|—l+

62| Internal Finishes - 21 No. Residential Units (Core E3) 30w ezH-!—'_h
63| External Works 18w g,

64 | Block D2 - 2 Storeys (31 Residential Units, Part Section of D1 Core)| 24w L R R

65 Sub-structure 10w %F—N

66 | Superstructure 15w

oy P
67 | Block E2 - 5 Storeys (21 Residential Units) 47w 671—|—‘\"_|
68| Sub-structure 12w g, 1\
69 [ Superstructure 15w 697"—..\',—|'!+

70| Building Services 24w wF-'H\-'-j—H-h
71| External Works 18w \ |,
72| Internal Finishes - 21 No. Residential Units (Core E2) 30w n \‘" — +
73| Block D1 - 8 Storeys (64 No. Residential Units Core D1 & D2) 60w 7
74| Sub-structure 16w 741—|-H+ \\“\
75| Superstructure 23w 7 T T 1+
76| Building Services 23w 1 T W
77| Internal Finishes - 64 No. Residential Units (Core D1 & D2) 38w 7 —— 1+
78 |Phase 2 - Completion 24w ,g,i—lih‘
79| Block E1 - Completion 23
80 | Block E3 - Completion 0
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Line Task Duration
11 3 709 11 13 15 17 19 21 23 25 27 29 31 33 35 371 39 41 43 45 47 49 51 53 955
81 [ Block E2 - Completion udp
82 [ Block D1 & D2 - Completion 8
84 | Site Establishment 4w BJ-L
85 | PHASE 3 - DECANTING COMPLETED ssf
86 | Vacant Possession of Phase 3 sef
87 [ Strip Out & Demolition (Enabling Works) 14w &ﬁ—!_y-h
88 | Estimated Overall Construction Works - Phase 3 311d 3.5 S B B B
89 [ Block F1 - 8 Storeys (24 Residential Units) 51w lel—’-!—l_‘_‘—l
90| Sub-structure 12w ===,
91| Superstructure 18w 9 T
92| Building Services 27w 4d ) T i , +
93| Internal Finishes - 24 No. Residential Units (Core F1) 32w 4h 931*"!—'—!+
94| External Works 19w J—'—L
95| Block F3-4 Storeys (21 Residential Units) 44w 9&1—|_'—|
96| Sub-structure 10w %H+
97| Superstructure 13w QJY*N
98| Building Services 23w 1d P,
99| Internal Finishes - 21 No. Residential Units (Core F3) 30w 1d eﬂiﬁ—'—!
100{ External Works 18w M—'—h
101 Block F4 - 4 Storeys (21 Residential Units) 45w 1011—|_'_‘—'l
102| Sub-structure 10w e
103| Superstructure 14w L TR
104| Building Services 23w 104; i . +
105 Internal Finishes - 19 No. Residential Units (Core F4) 30w 105H-!—'—'+
106 External Works 18w wﬂ—'—h
107] Block F2- 8 Storeys (21 Residential Units) 51w 1071-|_'_|
108| Sub-structure 14w 1%H—H+
109| Superstructure 18w 109 T
110| Building Services 25w 1 Li , HE
111 Internal Finishes - 21 No. Residential Units (Core F1) 30w 1 i a +
112| External Works 18w ! " +
113|Phase 3 - Completion 12w e —
114| Block F1 - Completion 114*
115| Block F3 - Completion 15
116 Block F4 - Completion 1@
117] Block F2 - Completion e
118|Overall Project Completion 14
s |11 03 5 79 11013151 192 B BT N3N B BN A MM 44 555
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