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ID Task Name Duration
1 Enabling Works 3 days

2 Road closure + signage 3 days

3 Site Setup 631 days

4 Hoardings 5 days

5 Power Supply 2 days

6 Cabins 5 days

7 Cranes 5 days

8 Site demobilisation 5 days

9 Demolition 15 days

10 Façade panels 5 days

11 Headhouse loading points 5 days

12 Excavation to exposed pile 5 days

13 GSHP connections 5 days

14 Main structure 401 days

15 Ground floor raft slab 30 days

16 Ground floor walls and Cols 20 days

17 1st floor slab 10 days

18 1st walls and columns 39 days

19 2nd floor slab 12 days

20 2nd floor walls and columns 39 days

21 3rd floor slab 12 days

22 3rd  floor walls and  columns 39 days

23 4th floor slab 12 days

24 4th walls and  columns 39 days

25 5th floor slab 12 days

26 5th floor walls and  columns 39 days

27 6th floor slab 12 days

28 6th  floor walls and  columns 39 days

29 7th floor slab 12 days

30 7th floor walls and  columns 20 days

31 7th floor cantilever box 39 days

32 8th floor slab 10 days

33 8th  floor walls and  columns and roof 30 days

34 Steel stair way 40 days

35 Steel  frame roof 20 days

36 Roof cladding 25 days

37 Façade Cladding 30 days

38 Galzing 40 days

39 Fit-out 190 days

40 Ground floor fix 50 days

41 1st Floor fix 60 days

42 2nd Floor fix 60 days

43 3rd Floor fix 60 days

44 4rd Floor fix 60 days

45 5th floor fix 45 days

46 6th floor fix 45 days

47 7th floor fix 45 days

48 8th floor fix 30 days

49 Bike store 75 days

50 Steel fame 30 days

51 Concrete roof 15 days

52 Spiral stairway 15 days

53 Carpentry + electric fix 30 days

54 Electrical and Mechanical 265 days

55 Substation Installation 40 days

56 LV switch room installation 20 days

57 Lift installation 90 days

58 Generator installation 30 days

59 Drainage connections 20 days

60 Public realm and external decoration 15 days

61 Public realm 15 days

62 External decoration 15 days
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