Risk Assement

and

Method Statement

Radio Communications System Installation

On behalf of Communication Specialists Ltd
This risk & method statement (RAMS), which has been prepared purposely for the above project and contains 8 pages including this cover sheet. 

RAMS:
Radio base and antenna installation for Prudential Ride London Bicycle Event (3/4 August 2013).  
Site:
BT Tower

60 Cleveland St


London 


W1T 4JZ
1.0 Principal Subcontractor 

Works will be carried out by Communication Specialists Ltd employees and BT assigned engineers. 


2.0 Scope of Construction Method Statement

To supply all equipment and labour (in advisory capacity) to carry out the installation of a radio system and associated works.
3.0 Programme / Duration of Activity
All work to be completed inside of normal working hours.  Anticipated start date 08 Jul 13.  Anticipated completion date 10 Jul 13.  The radio system will then remain in place until the event on 03/04 Aug 13 and will be removed during the period 05-08 Aug 13. 
4.0 Management Structure / Resources

Director –Emergency contact Steve Napier (07881 818988) 
During the contract we envisage a maximum number of 4 operatives onsite

5.0 Construction Methodology / Sequence

The Company’s primary activity will take place on floors 22, 28 & 29 of BT Tower. The radio system will be presented in 6 x mobile 19” racks on the 22nd floor and connected to existing ESSENTIAL mains 230V supply.  4 x microwave dishes and 6 x UHF antennas will be  installed on the 28th and 29th floor to the existing structures using variety of mounting brackets.  A number of coaxial RF and CAT6 ethernet cables will be used to join the antennas with radio equipment at 22nd floor using existing cable compartments.
5.1 Materials and Hand tools

Mounting equipment will meet all relevant BT and British Standards.

During the installation all hand tools used at the tower on open balconies will be protected by safety ropes or straps.
5.2 Arrival on site with plant & equipment

Before any work commences on site personnel will be given a full site induction by the sire lead. All plant & equipment will be brought onto site by our own vehicles. 

All operatives may be asked to sign in and out appropriately on entering and exiting site via the security office on the ground level.

6.0 Equipment

All Mandatory PPE including hard hats, ear defenders, glasses, dust masks, harnesses, safety ropes and steel toe capped work boots will be used.
7.0 LOLER / Lifting Equipment

None

8.0 Access Equipment
Steps and step ladders to be used inside the building. Any ladders used on the external balconies will be secured to existing steel work using safety ropes, straps.
9.0 Training & Competency

All operatives and management are trained and experienced operators. 

10.0 Risk Assessment and Safe Systems of Work

Risk Assessments are attached.
11.0 Emergency Arrangements

A First Aid boxes will be carried and positioned on site by the Communication Specialists Ltd site lead.  In the event of fire, existing fire evacuation procedures will be followed and route to muster points (RVP) utilised.

12.0 Environmental Protection / Consideration

Reasonable efforts will be made to minimise environmental impact.
13.0 Waste Disposal

All waste will be removed from site as required.  By the end of installation and completeion of deinstallation, all waste will have been removed.
14.0 Logistics

All storage of equipment for the period will be on site, floor 22 of BT Tower.
15.0 Summary
All works will be carried out using a strict Code of Conduct for Communication Specialist Ltd employees.  All personnel will always be in a full state of dress, will not swear, will not spit, will not play music or act in an anti-social manner at any point. All enquiries from visitors about the activities from members of the public or BT will be answered politely.  Communication Specialists Ltd takes it’s corporate social responsibility very seriously and undertakes to work in complete harmony with BT to enhance the experience of those visiting the site during the build up period to and period of the Ride London Event. 
RISK ASSESSMENT
	ACTIVITY COVERED BY THIS ASSESSMENT                      USE OF HAND TOOLS

	SIGNIFICANT HAZARDS                                            ASSESSMENT OF RISK

	
	
	INSIGNIFICANT
	LOW
	MED
	HIGH

	1
	EYE INJURY
	
	Yes
	
	

	2
	INJURY TO HANDS, FEET AND BODY
	
	Yes
	
	

	3
	FALLS OF A PERSON
	
	
	Yes
	

	4
	FALLS OF MATERIAL
	
	
	
	Yes

	5
	SLIPS AND TRIPS
	
	Yes
	
	

	6
	ELECTROCUTION
	
	Yes
	
	

	7
	RF RADIATION EXPOSURE
	
	
	
	Yes

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	ACTIONS ALREADY TAKEN TO REDUCE THE RISKS:

Compliance with:
Provision and use of Work Equipment Regulations 1992, Construction (Working Places) Regulations,

HSE Guidance Booklets HS(G)33: Safety in Roofwork (out of print) and HS(G)130: Health and Safety

for small construction sites, HSE Guidance Note GS25: Prevention of falls to window-cleaners, British

Standard BS 1129:1990 Ladders, steps and lightweight staging.
Good engineering practice and trade training

Planning:
Work is planned to ensure a safe means of access is provided. See separate assessments for use of

ladders, scaffolding, mobile elevating working platforms and mobile scaffold towers. All equipment is

provided and maintained to required legal and other standards.

Tools provided by the employer must be assessed to ensure that they are fit for the purpose, the environment in which they are to be used and are in good working condition.  Tools are required to be suitable for the purpose for which they will be used.

Physical:
Suitable signs and barriers will be positioned directly below works to warn of overhead operations.
All operatives working below overhead operations will wear safety helmets. 

safety lines and harnesses will be worn by operatives working at height.

Managerial/Supervisory:
All equipment used will be checked to ensure it is in good working order, to correct specification and in

date for inspection. Work will be monitored to ensure that additional precautions and equipment is

taken into use if edge protection is removed. Other relevant British Standards include: BS 5845:1991

- Anchors for safety harnesses, BS 8213 Part 1:1991 - Code of Practice for cleaning of windows &

doors, BS EN 355, 358, 361-365 - Personal protective equipment against falls from a height.
Training:
Training and instruction must be provided to all operatives and supervisory staff involved in the use of

lines and harnesses, and how to inspect and assess PPE of this type before use.
 

	THIS GENERIC ASSESSMENT MUST BE COMPLETED BY ADDITION OF SPECIFIC SITE DETAILS ON THE REVERSE
	 


 RISK ASSESSMENT
	ACTIVITY COVERED BY THIS ASSESSMENT         USE OF PORTABLE ELECTRICAL 

EQUIPMENT

	SIGNIFICANT HAZARDS                                            ASSESSMENT OF RISK

	
	
	INSIGNIFICANT
	LOW
	MED
	HIGH

	1
	ELECTROCUTION
	
	
	Yes
	

	2
	FIRE
	
	Yes
	
	

	3
	DAMAGE TO EQUIPMENT
	
	Yes
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	ACTIONS ALREADY TAKEN TO REDUCE THE RISKS:

Compliance with:
Provision and use of Work Equipment Regulations 1992, Electricity at Work Regulations 1989 and guidance HS(R) 25, HS(R) 25 - Memorandum of Guidance to the EAW Regulations 1989, HSE Guidance Notes: PM 32 - Safe use of portable electrical equipment, HSE Guidance HS(G) 107 - Maintenance of portable and transportable electrical equipment.

Planning:
All portable electrical equipment will be identified individually and is subject to planned maintenance.  Equipment supplied to site will be fit for its purpose with regard to voltage, power and environmental conditions.

Physical:
All equipment found to be defective will be switched off and reported immediately.  Visual inspection of equipment will be carried out before use.  Leads and extension cables are to be routed so as to minimise the likelihood of damage and trip hazards.  

Managerial/Supervisory:
Subcontractors will be made aware of the above policy concerning use of electrical equipment.  Trained first-aider(s) will be available on site at all times when electrical equipment is in use.  Management are responsible for ensuring that attention is paid to site electrical requirements, including arrangements for design, testing and installation of circuits and their protection by fuses, residual current devices or similar.  The use of electrical equipment will be monitored to ensure safe use.  Management will ensure that only trained and competent persons test, repair and maintain portable electrical equipment.

Training:
Operatives will be trained in the precautions and safe use of portable electrical equipment.  Site first-aiders will receive training in electric shock treatment.



	THIS GENERIC ASSESSMENT MUST BE COMPLETED BY ADDITION OF SPECIFIC SITE DETAILS ON THE REVERSE
	


SITE-SPECIFIC ASSESSMENT
	On each site and each location, the generic assessment overleaf must be reviewed to ensure that all significant hazards and their risks are identified and controlled.  Completion of this side will ensure that your assessment is both appropriate and complete.

	SITE/LOCATION: 

This task is subject to an onsite toolbox talk
MAXIMUM NUMBER OF PEOPLE INVOLVED IN ACTIVITY: 3
FREQUENCY AND DURATION OF ACTIVITY: 

DESCRIPTION OF ACTIVITY:

Place temporary low power Tetra radio equipment transmitting in ofcom supplied frequency bands. 

Operatives are trained in working at height, and the operatives will use the appropriate ppe.

ADDITIONAL SPECIFIC HAZARDS IDENTIFIED:

· Installation and removal of temporary transmitter cabling and antenna,

ADDITIONAL CONTROL MEASURES REQUIRED:

· Where applicable PPE will be worn.

·  Permission will be sought from the venues contact to access the site and commence

Works

· On the day the venues contact will be asked for specific information pertaining to where

work can and cannot be carried out

· On the day the staff will discuss the activity amongst themselves to ensure the method

statement is adhered to and if not to amend the document

ASSESSMENT OF REMAINING RISKS: Insignificant / Low / Medium / High

ADDITIONAL SITE SPECIFIC HAZARDS IDENTIFIED:

· Delivery of equipment and

· Installation of cabling

· Working on the hight
· Working around other contractors

ADDITIONAL CONTROL MEASURES REQUIRED:

· Where applicable PPE will be worn. 

· Where applicable the area of activity will be marked
· Permission will be sought from our BT contact to access the site and commence works

· Each day the site contact will be asked for specific information pertaining to where work can and cannot be carried out

· Each day the staff will discuss the activity amongst themselves to ensure the method statement is adhered to and if not to amend the document

· All electrical tools to be protected by RCD devices where applicable.

· Installation of radio and antenna equipment will not interfere or cause any distruptions to existing communication services on the tower.

ASSESSMENT OF REMAINING RISKS:  Insignificant / Low / Medium / High

	SERIOUS & IMMINENT DANGER RISK IDENTIFIED:  Yes / No

NAME(S) OF COMPETENT PERSON(S) APPOINTED TO TAKE ACTION:



	CIRCUMSTANCES WHICH WILL REQUIRE ADDITIONAL ASSESSMENT:

1. Any changes brought about by other contractors onsite

	CIRCULATION OF RISK ASSESSMENT:

	CONTRACTOR
	
	SITE COPY
	
	EMPLOYEES
	
	

	SUBCONTRACTOR
	
	OTHER OCCUPIER OF PREMISES
	
	CLIENT
	
	

	
	
	
	
	
	
	

	ON-SITE ASSESSMENT

SIGNED: 
	DATE: 
	


