
ID Task Name Duration

1 PHASE 1 - DHO SITE 405 days

181  Phase 1- DHO Site Prelims 405 days

218

219 PHASE 2 BLR SITE  ( RED BARS INDICATE CRITICAL PATH) #### ####

440 Phase 2 BLR Site Prelims 675 days

490

491 PHASE 3 BLR SITE  ( RED BARS INDICATE CRITICAL PATH) #### ####

492 Consultants Design 50 wks

493 Enabling Works 0 days

494 Possession Of Site 1 day

495 Consultation with Demolition / Groundworker / Piling & Framework Contractors 8 wks

496 Mobilisation 8 wks

497 Buildings Asbestos Survey 2 wks

498 Schedule of Conditions to Boundaries/ Existing Buildings 1 day

499 Consultation With BLR Residents 1 day

500 Consultation with Statutory Undertakers 3 wks

501 Complete Site Secure Hoarding / Gates / Site Signage 2 wks

502 Protection Where Appropiate to Trees to be Retained 3 days

503 Notification to HSE Asbestos Removal 2 wks

504 Disconnection of All Statutory ServicesTo Buildings Back to the Site Boundary 3 wks

505 Asbestos Removal 4 wks

506 Demolition of Buildings 7 wks

507 Soil Investigation Works 3 wks

508 Site Level Grid / Site Strip / Reduce Dig 2 wks

509 Prepare and Construct Piling Mats 2 wks

510 Establish Site Set Up & Accommodation 3 wks

511 Block F1/ F2, FH & M, 3 & 4  Foundation & Substructure Works 0 days

512 Prepare & Construct Tower Crane Base 1 wk

513 Erect Tower Crane No1  2 days

514 Foundation Piling Works 3 wks

515 Prepare & Construct Pile Caps & Ground Beams 7 wks

516 Internal Drainage & Service Ducts 7 wks

517 Prepare & Construct Suspended Ground Floor Slabs 6 wks

518 Construct External Drainage & Water Retention Chambers. 5 wks

519 Lay District Heating Pipework 1 wk

520 Connect District Heating Pipe System To Phase 1 ( DHO Site ) & Test 2 wks

521 Block F1 / F2 Superstructure / Envelope / Roofing Works 0 days

522 Concrete Frame / Precast Concrete Stairs 26 wks

523 Perimeter Scaffolding to Building 20 wks

524 Temporary Weathering to 3rd Floor Slab Level 1 wk

525 External Wall Inner Leaf Metal Studwork 18 wks

526 External Wall Outer Leaf Brickwork 28 wks

527 Roof Construction / Weathering / Gutters / Copings 12 wks

528 Weathering & Finishings to Roof Terrace Area's 10 wks

529 Install External Windows / Screens / Frames 24 wks

530 Weathering Works to Recessed Balconies 18 wks

531 Weathering & Finishings to 1st Floor Roof Terraces 2 wks

532 Fitting of Juliet Balcony Handrailing to Windows 6 wks

533 Finishes / Handrailing to Recessed Balcony Areas 18 wks

534 Construct Grd Flr External Door Canopies 3 wks

535 Lightning Conductor Works 2 wks

536 PV Panels Associated Works to Roof Areas. 2 wks

537 Incoming Statutory Services 15 wks

538 Block FH & M / F3 Superstructure / Envelope / Roofing Works 0 days

539 Concrete Frame / Precast Concrete Stairs 16 wks

540 Perimeter Scaffolding to Building 10 wks

541 Temporary Weathering to 3rd Floor Slab Level 1 wk

542 External Wall Inner Leaf Metal Studwork 9 wks

543 External Wall Outer Leaf Brickwork 20 wks

544 Green Roof Construction / Weathering / Gutters 8 wks

545 Roof Construction / Weathering / Gutters / Copings 3 wks

546 Install External Windows / Screens / Frames 17 wks

547 Weathering & Finishing  Works to Recessed Balconies 4 wks

548 House / Flat Roof Terraces, Weathering / Finishes / Handrails 6 wks

549 Fitting of Juliet Balcony Handrailing to Windows 4 wks

550 Construct Grd Flr External Door Canopies 2 wks

551 Lightning Conductor Works 1 wk

552 PV Panels Associated Works to Roof Areas. 2 wks

553 Incoming Statutory Services 15 wks

554 Block F4 Superstructure / Envelope / Roofing Works 0 days

555 Concrete Frame / Precast Concrete Stairs 14 wks

556 Perimeter Scaffolding to Building 9 wks

557 Temporary Weathering to 3rd Floor Slab Level 1 wk

558 External Wall Inner Leaf Metal Studwork 9 wks

559 External Wall Outer Leaf Brickwork 19 wks

560 Roof Construction / Weathering / Gutters / Copings 5 wks

561 Install External Windows / Screens / Frames 15 wks

562 Weathering & Finishing  Works to Recessed Balconies 5 wks

563 Fitting of Juliet Balcony Handrailing to Windows 3 wks

564 Construct Grd Flr External Door Canopies 1 wk

565 Lightning Conductor Works 1 wk

566 PV Panels Associated Works to Roof Areas. 1 wk

567 Incoming Statutory Services 15 wks

568 Blk F1 / F2 Internals / Finishes (45 Units) 0 days

569 Incoming Statutory Undertakers Services ( Whole Site ) 15 wks

570 Stage 1 Int  Walls / Partitions to Flats & Communal Areas / 3 Retail Units 18 wks

571 All Trades 1st Fix Works to Flats / Communal Areas / 3 Retail Units 18 wks

572 Pre - Plaster Inspection Snagging / 3 Retail Units 18 wks

573 Stage 2 Int Walls / Partitions to Flats / 3 Retail Units 18 wks

574 Lift Instalation Works 6 wks

575 All Trades 2nd Fix Works to Flats / Communal Areas / 3 Retail Units 18 wks

576 All Trade Pre - Paint Inspection & Snagging / 3 Retail Units 18 wks

577 Supply & Install Services Meters ( Including Landlords ) 18 wks

578 Internal Decorations 18 wks

579 Finishings / Finals to Flats / Communal Areas / 3 Retail Units 18 wks

580 M&E Testing & Commissioning Works to Flats / Communal Areas / 3 Retail Units 18 wks

581 Commissioning Works to Lifts 3 wks

582 Contractor Inspection / Snagging / Builders Clean / 3 Retail Units 18 wks

583 Client Inspection / Snagging / Final Clean / 3 Retail Units 18 wks

584 Handover Section Block F2 / 3 Retail Units 1 wk

585 Handover Section Block F1 1 wk

586 Blk F1 / F2  External Works 0 days

587 Construct Defensible Garden Areas To and Around Building 3 wks

588 Hard Landscaping Works 3 wks

589 External Walling & Fencing 4 wks

590 External Lighting 1 wk

591 Soft Landscaping Works 2 wks

592 Landscape Planting Works 1 wk

593 Contractor Inspection / Snagging 2 days

594 Client Inspection / Snagging 2 days

595 Blk FH & M / Blk F3 Internals / Finishes ( 23 Units) 0 days

596 Stage 1 Int  Walls / Partitions to Flats & Communal Areas 9 wks

597 All Trades 1st Fix Works to Flats / Communal Areas 9 wks

598 Pre - Plaster Inspection Snagging 9 wks

599 Stage 2 Int Walls / Partitions to Flats 9 wks

600 Lift Instalation Works 1 wk

601 All Trades 2nd Fix Works to Flats / Communal Areas 9 wks

602 All Trade Pre - Paint Inspection & Snagging 9 wks

603 Supply & Install Services Meters ( Including Landlords ) 9 wks

604 Internal Decorations 9 wks

605 Finishings / Finals to Flats / Communal Areas 9 wks

606 M&E Testing & Commissioning Works to Flats / Communal Areas 9 wks

607 Commissioning Works to Lifts 1 wk

608 Contractor Inspection / Snagging / Builders Clean 9 wks

609 Client Inspection / Snagging / Final Clean 9 wks

610 Handover Block FH & M & Blk F3 to Client 1 wk

611 Blk FH & M / Blk F3  External Works 0 days

612 Construct Defensible Garden Areas To and Around Building 3 wks

613 Hard Landscaping Works 2 wks

614 External Walling & Fencing 3 wks

615 External Lighting 1 wk

616 Soft Landscaping Works 1 wk

617 Landscape Planting Works 1 wk

618 Contractor Inspection / Snagging 2 days

619 Client Inspection / Snagging 2 days

620 Blk F4 Internals / Finishes ( 19 Units) 0 days

621 Stage 1 Int  Walls / Partitions to Flats & Communal Areas 8 wks

622 All Trades 1st Fix Works to Flats / Communal Areas 8 wks

623 Pre - Plaster Inspection Snagging 8 wks

624 Stage 2 Int Walls / Partitions to Flats 8 wks

625 Lift Instalation Works 1 wk

626 All Trades 2nd Fix Works to Flats / Communal Areas 8 wks

627 All Trade Pre - Paint Inspection & Snagging 8 wks

628 Supply & Install Services Meters ( Including Landlords ) 8 wks

629 Internal Decorations 8 wks

630 Finishings / Finals to Flats / Communal Areas 8 wks

631 M&E Testing & Commissioning Works to Flats / Communal Areas 8 wks

632 Commissioning Works to Lifts 1 wk

633 Contractor Inspection / Snagging / Builders Clean 8 wks

634 Client Inspection / Snagging / Final Clean 8 wks

635 Handover Block F4  to Client 1 wk

636 Blk F4 External Works 0 days

637 Construct Defensible Garden Areas To and Around Building 3 wks

638 Hard Landscaping Works 2 wks

639 External Walling & Fencing 3 wks

640 External Lighting 1 wk

641 Soft Landscaping Works 1 wk

642 Landscape Planting Works 1 wk

643 Contractor Inspection / Snagging 2 days

644 Client Inspection / Snagging 2 days

645 Main Landscaping Works Blocks F1 / F2, FH&M, F3 & F4 Inner Courtyard 0 wks

646 Hard Landscaping Works 6 wks

647 Construct Bases for Cycle Shelters 1 wk

648 Supply & Erect Cycle Shelters 1 wk

649 Street Lighting 2 wks

650 Walling & Fencing Works 7 wks

651 Soft landscaping Works 3 wks

652 Landscape Planting Works 2 wks

653 Supply & Install Street Furniture 1 wk

654 Contractor Inspection / Snagging 5 days

655 Client Inspection / Snagging / Final Clean 3 days

656 New Vicars Road Pedestrian Route 0 days

657 Surface Drainage Works 2 wks

658 Hard Paving Works 8 wks

659 Street Lighting 2 wks

660 Soft Landscaping Works 4 wks

661 Landscape Planting Works 3 wks

662 Supply & Fix Street Furniture 1 wk

663 Contractor Inspection / Snagging 5 days

664 Client Inspection / Snagging / Final Clean 3 days

665 Phase 3 BLR Site Prelims 456 days
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Incoming Statutory Serv ices
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Stage 1 Int  Walls / Partitions to Flats & Communal Areas / 3 Retail Units

All Trades 1st Fix Works to Flats / Communal Areas / 3 Retail Units

Pre - Plaster Inspection Snagging / 3 Retail Units

Stage 2 Int Walls / Partitions to Flats / 3 Retail Units
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All Trades 1st Fix Works to Flats / Communal Areas
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Hard Landscaping Works

Construct Bases for Cycle Shelters
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Street Lighting

Walling & Fencing Works

Soft landscaping Works

Landscape Planting Works

Supply & Install Street Furniture

Contractor Inspection / Snagging 

Client Inspection / Snagging / Final Clean

Surface Drainage Works
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Street Lighting
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Landscape Planting Works

Supply & Fix Street Furniture

Contractor Inspection / Snagging 

Client Inspection / Snagging / Final Clean
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