
ID Task Name Duration

1 PHASE 1 - DHO SITE 405 days

181  Phase 1- DHO Site Prelims 405 days

218

219 PHASE 2 BLR SITE  ( RED BARS INDICATE CRITICAL PATH) ############

220 Consultants Design 65 wks

221 Enabling Works 0 days

222 Possession Of Site 1 day

223 Consultation with Demolition / Groundworker / Piling & Framework Contractors 10 wks

224 Mobilisation 10 wks

225 Buildings Asbestos Survey 2 wks

226 Schedule of Conditions to Boundaries/ Existing Buildings 2 days

227 Consultation With BLR Residents 1 day

228 Consultation with Adjacent Neighbours / Stakeholders 1 day

229 Consultation with Statutory Undertakers 2 wks

230 Complete Site Secure Hoarding / Gates / Site Signage 3 wks

231 Protection Where Appropiate to Trees to be Retained 1 wk

232 Notification to HSE Asbestos Removal 2 wks

233 Disconnection of All Statutory ServicesTo Buildings Back to the Site Boundary 4 wks

234 Asbestos Removal 6 wks

235 Demolition of Buildings 9 wks

236 Soil Investigation Works 3 wks

237 Site Level Grid / Site Strip / Reduce Dig 2 wks

238 Prepare and Construct Piling Mats 2 wks

239 Establish Site Set Up & Accommodation 3 wks

240 Block E1 / E2, E3, EH&M, D2 & D1  Foundation & Substructure Works 0 days

241 Prepare & Construct Tower Crane Bases 1 wk

242 Erect Tower Crane No1  ( Block A part B1 ) 3 days

243 Erect Tower Crane No2 ( Block C & B2 & part B1 ) 3 days

244 Foundation Piling Works 4 wks

245 Prepare & Construct Pile Caps & Ground Beams 12 wks

246 Prepare & Construct Basement Slab 2 wks

247 Prepare & Construct Basement Walls \ Stairs to Ground Floor Level 8 wks

248 Internal Drainage & Service Ducts 10 wks

249 Prepare & Construct Suspended Ground Floor Slabs 8 wks

250 Construct External Drainage & Water Retention Chambers. 9 wks

251 Lay District Heating Pipework 2 wks

252 Block E1 / E2 Superstructure / Envelope / Roofing Works 0 days

253 Concrete Frame / Precast Concrete Stairs 24 wks

254 Perimeter Scaffolding to Building 19 wks

255 Temporary Weathering to 3rd Floor Slab Level 1 wk

256 External Wall Inner Leaf Metal Studwork 17 wks

257 External Wall Outer Leaf Brickwork 28 wks

258 Roof Construction / Weathering / Gutters / Copings 16 wks

259 Weathering & Finishings to Roof Terrace Area's 16 wks

260 Install External Windows / Screens / Frames 23 wks

261 Weathering Works to Recessed Balconies 11 wks

262 Weatherring & Finishings to 1st Floor Roof Terraces 2 wks

263 Fitting of Juliet Balcony Handrailing to Windows 6 wks

264 Finishes / Handrailing to Recessed Balcony Areas 11 wks

265 Lightning Conductor Works 1 wk

266 PV Panels Associated Works to Roof Areas. 3 wks

267 Incoming Statutory Services 15 wks

268 Block E3 Superstructure / Envelope / Roofing Works 0 days

269 Concrete Frame / Precast Concrete Stairs 17 wks

270 Perimeter Scaffolding to Building 14 wks

271 Temporary Weathering to 3rd Floor Slab Level 1 wk

272 External Wall Inner Leaf Metal Studwork 9 wks

273 Fitting of External Balconies 3 wks

274 External Wall Outer Leaf Brickwork 20 wks

275 Roof Construction / Weathering / Gutters / Copings 12 wks

276 Install External Windows / Screens / Frames 14 wks

277 Weathering of External Balconies / Handrails / Finishes 9 wks

278 Fitting of Juliet Balcony Handrailing to Windows 2 wks

279 PV Panels Associated Works to Roof Areas. 2 wks

280 Incoming Statutory Services 15 wks

281 Block EH & M Superstructure / Envelope / Roofing Works 0 days

282 Concrete Frame / Precast Concrete Stairs 15 wks

283 Perimeter Scaffolding to Building 11 wks

284 Temporary Weathering to 3rd Floor Slab Level 1 wk

285 External Wall Inner Leaf Metal Studwork 9 wks

286 External Wall Outer Leaf Brickwork 16 wks

287 Green Roof Construction / Weathering / Gutters 6 wks

288 Install External Windows / Screens / Frames 13 wks

289 Weathering & Finishing  Works to Recessed Balconies 5 wks

290 House Roof Terraces, Weathering / Finishes / Handrails 3 wks

291 Fitting of Juliet Balcony Handrailing to Windows 3 wks

292 PV Panels Associated Works to Roof Areas. 2 wks

293 Incoming Statutory Services 15 wks

294 Block D1 / D2 Superstructure / Envelope / Roofing Works 0 days

295 Concrete Frame / Precast Concrete Stairs 28 wks

296 Perimeter Scaffolding to Building 21 wks

297 Temporary Weathering to 3rd Floor Slab Level 2 wks

298 External Wall Inner Leaf Metal Studwork 24 wks

299 Fitting of External Balconies 2 wks

300 External Wall Outer Leaf Brickwork 36 wks

301 Roof Construction / Weathering / Gutters / Copings 18 wks

302 Weathering & Finishings to Roof Terrace Area's 15 wks

303 Install External Windows / Screens / Frames 33 wks

304 Weathering Works to Recessed Balconies 16 wks

305 Weathering of External Balconies / Handrails / Finishes 4 wks

306 Fitting of Juliet Balcony Handrailing to Windows 6 wks

307 Finishes / Handrailing to Recessed Balcony Areas 16 wks

308 Lightning Conductor Works 2 wks

309 PV Panels Associated Works to Roof Areas. 3 wks

310 Incoming Statutory Services 15 wks

311 Blk E1 / E2 Internals / Finishes (40 Units) 0 days

312 Incoming Statutory Undertakers Services Incl Sub-Station ( Whole Site ) 20 wks

313 M&E Works to Basement Plant Room 20 wks

314 Testing & Commissioning Heating & Hot Water System 3 wks

315 Demonstration / Training to Client for the Operating of CHP Unit and Controls 2 wks

316 Stage 1 Int  Walls / Partitions to Flats & Communal Areas 16 wks

317 All Trades 1st Fix Works to Flats / Communal Areas 16 wks

318 Pre - Plaster Inspection Snagging 16 wks

319 Stage 2 Int Walls / Partitions to Flats 16 wks

320 Lift Instalation Works 6 wks

321 All Trades 2nd Fix Works to Flats / Communal Areas 16 wks

322 All Trade Pre - Paint Inspection & Snagging 16 wks

323 Supply & Install Services Meters ( Including Landlords ) 16 wks

324 Internal Decorations 16 wks

325 Finishings / Finals to Flats / Communal Areas 16 wks

326 M&E Testing & Commissioning Works to Flats / Communal Areas 16 wks

327 Handover Show Flat ( Ground Floor ) 1 day

328 Commissioning Works to Lifts 3 wks

329 Contractor Inspection / Snagging / Builders Clean 16 wks

330 Client Inspection / Snagging / Final Clean 16 wks

331 Handover Section Block E2 1 wk

332 Handover Section Block E1 1 wk

333 BLR Residents Decant 5 wks

334 Blk E1 / E2  External Works 0 days

335 Construct Defensible Garden Areas To and Around Building 3 wks

336 Hard Landscaping Works 3 wks

337 External Walling & Fencing 4 wks

338 External Lighting 1 wk

339 Soft Landscaping Works 2 wks

340 Landscape Planting Works 1 wk

341 Contractor Inspection / Snagging 2 days

342 Client Inspection / Snagging 2 days

343 Blk E3 Internals / Finishes (21 Units) 0 days

344 Stage 1 Int  Walls / Partitions to Flats & Communal Areas 9 wks

345 All Trades 1st Fix Works to Flats / Communal Areas 9 wks

346 Pre - Plaster Inspection Snagging 9 wks

347 Stage 2 Int Walls / Partitions to Flats 9 wks

348 Lift Instalation Works 3 wks

349 All Trades 2nd Fix Works to Flats / Communal Areas 9 wks

350 All Trade Pre - Paint Inspection & Snagging 9 wks

351 Supply & Install Services Meters ( Including Landlords ) 9 wks

352 Internal Decorations 9 wks

353 Finishings / Finals to Flats / Communal Areas 9 wks

354 M&E Testing & Commissioning Works to Flats / Communal Areas 9 wks

355 Commissioning Works to Lifts 1 wk

356 Contractor Inspection / Snagging / Builders Clean 9 wks

357 Client Inspection / Snagging / Final Clean 9 wks

358 Handover Block E3 to Client 1 wk

359 BLR Residents Decant 3 wks

360 Blk E3 External Works 0 days

361 Construct Defensible Garden Areas To and Around Building 3 wks

362 Hard Landscaping Works 2 wks

363 External Walling & Fencing 3 wks

364 External Lighting 1 wk

365 Soft Landscaping Works 1 wk

366 Landscape Planting Works 1 wk

367 Contractor Inspection / Snagging 2 days

368 Client Inspection / Snagging 2 days

369 Blk EH & M Internals / Finishes (15 Units) 0 days

370 Stage 1 Int  Walls / Partitions to Flats & Communal Areas 6 wks

371 All Trades 1st Fix Works to Flats / Communal Areas 6 wks

372 Pre - Plaster Inspection Snagging 6 wks

373 Stage 2 Int Walls / Partitions to Flats 6 wks

374 All Trades 2nd Fix Works to Flats / Communal Areas 6 wks

375 All Trade Pre - Paint Inspection & Snagging 6 wks

376 Supply & Install Services Meters ( Including Landlords ) 6 wks

377 Internal Decorations 6 wks

378 Finishings / Finals to Flats / Communal Areas 6 wks

379 M&E Testing & Commissioning Works to Flats / Communal Areas 6 wks

380 Contractor Inspection / Snagging / Builders Clean 6 wks

381 Client Inspection / Snagging / Final Clean 6 wks

382 Handover Block EH & M  to Client 1 wk

383 Blk EH & M External Works 0 days

384 Construct Defensible Garden Areas To and Around Building 3 wks

385 Hard Landscaping Works 2 wks

386 External Walling & Fencing 3 wks

387 External Lighting 1 wk

388 Soft Landscaping Works 1 wk

389 Landscape Planting Works 1 wk

390 Contractor Inspection / Snagging 3 days

391 Client Inspection / Snagging 2 days

392 Main Landscaping to E1 / E2 / E3 Courtyard 0 days

393 Hard Landscaping Works 6 wks

394 Street Lighting 2 wks

395 Walling & Fencing Works 6 wks

396 Soft landscaping Works 5 wks

397 Landscape Planting Works 2 wks

398 Supply & Install Street Furniture 1 wk

399 Contractor Inspection / Snagging 1 wk

400 Client Inspection / Snagging / Final Clean 2 days

401 Blk D1 / D2 Internals / Finishes ( 64 Units ) 0 days

402 Stage 1 Int  Walls / Partitions to Flats & Communal Areas 26 wks

403 All Trades 1st Fix Works to Flats / Communal Areas 26 wks

404 Pre - Plaster Inspection Snagging 26 wks

405 Stage 2 Int Walls / Partitions to Flats 26 wks

406 Lift Instalation Works 6 wks

407 All Trades 2nd Fix Works to Flats / Communal Areas 26 wks

408 All Trade Pre - Paint Inspection & Snagging 26 wks

409 Supply & Install Services Meters ( Including Landlords ) 26 wks

410 Internal Decorations 26 wks

411 Finishings / Finals to Flats / Communal Areas 26 wks

412 M&E Testing & Commissioning Works to Flats / Communal Areas 26 wks

413 Commissioning Works to Lifts 3 wks

414 Contractor Inspection / Snagging / Builders Clean 26 wks

415 Client Inspection / Snagging / Final Clean 26 wks

416 Handover Block Section D2  to Client 1 wk

417 Handover Block Section D1 to Client 1 wk

418 Blk D1 / D2 External Works 0 days

419 Construct Defensible Garden Areas To and Around Building 4 wks

420 Hard Landscaping Works 4 wks

421 External Walling & Fencing 4 wks

422 External Lighting 1 wk

423 Soft Landscaping Works 2 wks

424 Landscape Planting Works 1 wk

425 Contractor Inspection / Snagging 3 days

426 Client Inspection / Snagging 2 days

427 Main Landscaping to D1 / D2 / E3 / EH & M  Courtyard 0 days

428 Hard Landscaping Works 4 wks

429 Construct Bases for Cycle Shelters 1 wk

430 Supply & Erect Cycle Shelters 1 wk

431 Street Lighting 2 wks

432 Walling & Fencing Works 4 wks

433 Soft landscaping Works 3 wks

434 Landscape Planting Works 2 wks

435 Supply & Install Street Furniture 1 wk

436 Contractor Inspection / Snagging 4 days

437 Client Inspection / Snagging / Final Clean 2 days

438 Wellesley & Haverstock Road's 0 days

439 Reinstatement & Enhancement Works 8 wks

440 Phase 2 BLR Site Prelims 675 days

490

491 PHASE 3 BLR SITE  ( RED BARS INDICATE CRITICAL PATH) ############

665 Phase 3 BLR Site Prelims 456 days

Consultants Design

Possession Of Site

Consultation with Demolition / Groundworker / Piling & Framework Contractors

Mobilisation

Buildings Asbestos Survey

Schedule of Conditions to Boundaries/ Existing Buildings 

Consultation With BLR Residents

Consultation with Adjacent Neighbours / Stakeholders

Consultation with Statutory Undertakers

Complete Site Secure Hoarding / Gates / Site Signage

Protection Where Appropiate to Trees to be Retained

Notification to HSE Asbestos Removal

Disconnection of All Statutory ServicesTo Buildings Back to the Site Boundary

Asbestos Removal

Demolition of Buildings

Soil Investigation Works

Site Level Grid / Site Strip / Reduce Dig

Prepare and Construct Piling Mats

Establish Site Set Up & Accommodation

Prepare & Construct Tower Crane Bases

Erect Tower Crane No1  ( Block A part B1 )

Erect Tower Crane No2 ( Block C & B2 & part B1 )

Foundation Piling Works

Prepare & Construct Pile Caps & Ground Beams

Prepare & Construct Basement Slab

Prepare & Construct Basement Walls \ Stairs to Ground Floor Level

Internal Drainage & Service Ducts

Prepare & Construct Suspended Ground Floor Slabs

Construct External Drainage & Water Retention Chambers.

Lay District Heating Pipework

Concrete Frame / Precast Concrete Stairs

Perimeter Scaffolding to Building

Temporary Weathering to 3rd Floor Slab Level

External Wall Inner Leaf Metal Studwork

External Wall Outer Leaf Brickwork

Roof Construction / Weathering / Gutters / Copings

Weathering & Finishings to Roof Terrace Area's

Install External Windows / Screens / Frames

Weathering Works to Recessed Balconies

Weatherring & Finishings to 1st Floor Roof Terraces

Fitting of Juliet Balcony Handrailing to Windows

Finishes / Handrailing to Recessed Balcony Areas

Lightning Conductor Works

PV Panels Associated Works to Roof Areas.

Incoming Statutory Services

Concrete Frame / Precast Concrete Stairs

Perimeter Scaffolding to Building

Temporary Weathering to 3rd Floor Slab Level

External Wall Inner Leaf Metal Studwork

Fitting of External Balconies

External Wall Outer Leaf Brickwork

Roof Construction / Weathering / Gutters / Copings

Install External Windows / Screens / Frames

Weathering of External Balconies / Handrails / Finishes

Fitting of Juliet Balcony Handrailing to Windows

PV Panels Associated Works to Roof Areas.

Concrete Frame / Precast Concrete Stairs

Perimeter Scaffolding to Building

Temporary Weathering to 3rd Floor Slab Level

External Wall Inner Leaf Metal Studwork

External Wall Outer Leaf Brickwork

Green Roof Construction / Weathering / Gutters 

Install External Windows / Screens / Frames

Weathering & Finishing  Works to Recessed Balconies

House Roof Terraces, Weathering / Finishes / Handrails

Fitting of Juliet Balcony Handrailing to Windows

PV Panels Associated Works to Roof Areas.

Incoming Statutory Services

Concrete Frame / Precast Concrete Stairs

Perimeter Scaffolding to Building

Temporary Weathering to 3rd Floor Slab Level

External Wall Inner Leaf Metal Studwork

Fitting of External Balconies

External Wall Outer Leaf Brickwork

Roof Construction / Weathering / Gutters / Copings

Weathering & Finishings to Roof Terrace Area's

Install External Windows / Screens / Frames

Weathering Works to Recessed Balconies

Weathering of External Balconies / Handrails / Finishes

Fitting of Juliet Balcony Handrailing to Windows

Finishes / Handrailing to Recessed Balcony Areas

Lightning Conductor Works

PV Panels Associated Works to Roof Areas.

Incoming Statutory Services

Incoming Statutory Undertakers Services Incl Sub-Station ( Whole Site )

M&E Works to Basement Plant Room

Testing & Commissioning Heating & Hot Water System

Demonstration / Training to Client for the Operating of CHP Unit and Controls

Stage 1 Int  Walls / Partitions to Flats & Communal Areas

All Trades 1st Fix Works to Flats / Communal Areas

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions to Flats

Lift Instalation Works

All Trades 2nd Fix Works to Flats / Communal Areas

All Trade Pre - Paint Inspection & Snagging

Supply & Install Services Meters ( Including Landlords )

Internal Decorations

Finishings / Finals to Flats / Communal Areas

M&E Testing & Commissioning Works to Flats / Communal Areas

Handover Show Flat ( Ground Floor )

Commissioning Works to Lifts

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Handover Section Block E2

Handover Section Block E1

BLR Residents Decant

Construct Defensible Garden Areas To and Around Building

Hard Landscaping Works 

External Walling & Fencing

External Lighting

Soft Landscaping Works

Landscape Planting Works

Contractor Inspection / Snagging

Client Inspection / Snagging

Stage 1 Int  Walls / Partitions to Flats & Communal Areas

All Trades 1st Fix Works to Flats / Communal Areas

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions to Flats

Lift Instalation Works

All Trades 2nd Fix Works to Flats / Communal Areas

All Trade Pre - Paint Inspection & Snagging

Supply & Install Services Meters ( Including Landlords )

Internal Decorations

Finishings / Finals to Flats / Communal Areas

M&E Testing & Commissioning Works to Flats / Communal Areas

Commissioning Works to Lifts

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Handover Block E3 to Client

BLR Residents Decant

Construct Defensible Garden Areas To and Around Building

Hard Landscaping Works 

External Walling & Fencing

External Lighting

Soft Landscaping Works

Landscape Planting Works

Contractor Inspection / Snagging

Client Inspection / Snagging

Stage 1 Int  Walls / Partitions to Flats & Communal Areas

All Trades 1st Fix Works to Flats / Communal Areas

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions to Flats

All Trades 2nd Fix Works to Flats / Communal Areas

All Trade Pre - Paint Inspection & Snagging

Supply & Install Services Meters ( Including Landlords )

Internal Decorations

Finishings / Finals to Flats / Communal Areas

M&E Testing & Commissioning Works to Flats / Communal Areas

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Handover Block EH & M  to Client

Construct Defensible Garden Areas To and Around Building

Hard Landscaping Works 

External Walling & Fencing

External Lighting

Soft Landscaping Works

Landscape Planting Works

Contractor Inspection / Snagging

Client Inspection / Snagging

Hard Landscaping Works

Street Lighting

Walling & Fencing Works

Soft landscaping Works

Landscape Planting Works

Supply & Install Street Furniture

Contractor Inspection / Snagging 

Client Inspection / Snagging / Final Clean

Stage 1 Int  Walls / Partitions to Flats & Communal Areas

All Trades 1st Fix Works to Flats / Communal Areas

Pre - Plaster Inspection Snagging

Stage 2 Int Walls / Partitions to Flats

Lift Instalation Works

All Trades 2nd Fix Works to Flats / Communal Areas

All Trade Pre - Paint Inspection & Snagging

Supply & Install Services Meters ( Including Landlords )

Internal Decorations

Finishings / Finals to Flats / Communal Areas

M&E Testing & Commissioning Works to Flats / Communal Areas

Commissioning Works to Lifts

Contractor Inspection / Snagging / Builders Clean

Client Inspection / Snagging / Final Clean

Handover Block Section D2  to Client

Handover Block Section D1 to Client

Construct Defensible Garden Areas To and Around Building

Hard Landscaping Works 

External Walling & Fencing

External Lighting

Soft Landscaping Works

Landscape Planting Works

Contractor Inspection / Snagging

Client Inspection / Snagging

Hard Landscaping Works

Construct Bases for Cycle Shelters

Supply & Erect Cycle Shelters

Street Lighting

Walling & Fencing Works

Soft landscaping Works

Landscape Planting Works

Supply & Install Street Furniture

Contractor Inspection / Snagging 

Client Inspection / Snagging / Final Clean

Reinstatement & Enhancement Works
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