. Ground Floor
-a — ’ . 87-89 Baker Street

g ; g Lond
Shahnon 20! 3aFstveee. o=
A y r _ Tel: 020 7060 4234

www.shannonisl.co.uk
Email: enquiries@shanngonisl.co.uk

Integréted Services Ltd

21 November 2013

Ms Rachel Stopard RECEIVED

Director of Culture & Environment
Regeneration and Planning Development Management ‘T:GV 2013
London Borough of Camden
Town Hall

Judd Street

London

WC1H 8ND

Culture & Environment

Planning Reference: 2012/5492/P
Address: Land to the rear of 1A Frognal, London NW3 6AL

Dear Sir/Madam

We have been appointed as the Principal Contractor for the works to be carried out under the Planning Permission
Granted reference number 2012/5492/P.

[y
| enclose the Design Specmcatlons {previously submitted) as instructed in your correspondence to Mr D Kemp of DRK
Planning Ltd, dated December 13™ 2012, along with a hard copy of our Constructlon Management Plan submitted by
email on 14™ November 2013. b

If you require any further information please contact our Construction Manager, Mr Darren Clarke, on 07702
673537, or myself on the number below.

Yours faithfully

WSttt -

Claire Smith
Project & Administration Co-ordinator
Mobile: 07523 153156

cC. Tania Skeli-Yaoz

Registered Office: Watford Depot, Orphanage Road, Watford, Hertfordshire WD17 1PG Tel: 01923 231792
Company Registration: 6747695 VAT Registration No. GB 111 6023 76
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CONSTRUCTION MANAGEMENT PLAN
1A REAR OF FROGNAL Planning ref: 2012/5492/p

This Construction Management Plan has been produced to outline the Basement Excavation and
Construction of two, two storey timber-framed, semi-detached residential houses at the rear of 1A
Frognal, Hampstead, NW3 6AL

1.0 Proposed Programme

Enabling Works

e Commence: 18" November 2013
e Duration: 6 weeks

Mauain Contract Works

¢ Commence: 18" November 2013
¢ Duration: 36 weeks

2.0 Proposed hours in which vehicles will arrive and depart

In general the hours in which vehicles will arrive and depart with site hours which are 8.00am to
6.00pm Monday to Friday, 8am to 1pm Saturdays, and not on Sundays or bank holidays. However
there may be occasions when heavy loads will need to be delivered and removed from site, and we
will endeavour to accommodate all neighbouring residents/businesses.

3.0 Access for arrangements for Vehicles

Access to the site will be via 1A Frognal as no other access is available. Our Construction Manager
will be responsible for the coordination and control of all aspects of material deliveries and
movement.

4.0 Size of Vehicles

Various types of delivery vehicles will be used to bring materials to and from the site. These include,
but are not limited to:

¢ Grab Lorry (approx size 8.25m long and 2.45m wide)

¢ Ready Mix Concrete Lorries (approx size 8.25m long and 2.45m wide)

¢ Fflat Bed Delivery Vehicles for the delivery of various materials including steelwork,
reinforcement, bricks/blocks, timber, roofing materials, plaster, joinery, etc. (approx size
8.25m x 2.45m wide)

The projected vehicle movements are approximately 2 per day during the enabling works and the
main contract period.

Registered Office: Watford Depot, Orphanage Road, Watford, Hertfordshire WD17 1PG Tel: 01923 231792
Company Registration: 5747695 VAT Registration No. GB 111 6023 76
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CONSTRUCTION MANAGEMENT PLAN

1A REAR OF FROGNAL

te

5.0 Swept path drawings for tight manoeuvres into the s

rl__?!L.
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FINCHLEY ROAD
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CONSTRUCTION MANAGEMENT PLAN
1A REAR OF FROGNAL

6.0 Details of any highway works necessary to enable construction to take
place

It is not envisaged that any highway works will be necessary, but should the occasion arise we will
contact the London Borough of Camden.
7.0  Parking and Loading Arrangements

A strict procedure will be implemented to ensure that Frognal is not overrun with site and delivery
vehicles. All subcontractors and suppliers will be required to give 24 hours notice of deliveries. The
movement of materials, particularly in the main contract stage will be controlled by our Construction
Manager, and he will be responsible for the control and coordination of all aspects of material
deliveries and movement.

Vehicles will pull into the site for unloading wherever possible.
Materials will be stored within the boundary of the site.

No parking will be permitted on site, and all sub contractors will be informed at the pre-order
meeting that the surrounding area is for resident parking. Al subcontractors will be encouraged to
use public transport.

8.0 Parking bay suspension and temporary traffic management orders

Suspension of resident parking bays will be kept to an absclute minimum, and to date we do not
believe this will be necessary.

9.0 Proposed overhang of the Public Highway

To date we do not propcse any overhang to the Public Highway as no scaffold or cranes are
proposed within the construction.

10.0 Details of any Hoardings

The existing perimeter to the site will be covered with 18mm plywood with Monarflex coating with
project illustrations and will be approximately 2.4m in height.

Shajynjon
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CONSTRUCTION MANAGEMENT PLAN
1A REAR OF FROGNAL

11.0 Details of how pedestrian and cyclist safety will be maintained

When vehicles are entering or leaving the site, these will be supervised by our Construction
Manager. The general public/pedestrians will have right of way along the pathway alongside the
site.

Should there be any complaints arising from the works, local residents/businesses will be able to
visit site, sign-in and be escorted to the site office. Our Construction Manager will deal personally
with comments or complaints and will ensure that they are resolved swiftly. A record of such
complaints wiil be retained.

12.0 Management of traffic to reduce congestion

The Construction Manager will be responsible for the day to day deliveries to the sites. These will be
booked in using a Delivery Schedule so as to prevent congestion to the road network that surrounds
the area. Should a lorry/vehicle arrive that has not been booked in will be turned away.

Wherever possible lorries will be brought onto site keep the roads free for general traffic movement.

In order to reduce traffic movements, we shall call off full loads whenever possible and only accept
part loads when essential.

We shall encourage our subcontractors to use public transport to travel to site. We shall also inform
potential subcontractors that parking is very restricted in the local area and that residents parking
bays are not to be used. We will monitor parking, especially on neighbouring roads, to ensure off-
site parking is dealt with considerately.

13.0 Control of dirt and dust on the public highway

Mud and debris on the road is considered to be one of the main environmental nuisance and safety
problems arising from construction sites, and we will make provision to minimise this problem.

In the early stages of the project when ground works are being carried out, if necessary, wheel
washers will be used to wash down all vehicles that enter/leave the site.

We will ensure that the site, footpaths and the surrounding area affected by the work are clear from
mud, spillage, litter and any unnecessary rubbish.

We will insist on all muck away lorries to be fully sheeted to minimise the risk of any mud over-spill.

A continuous fine spray will be sprayed to suppress dust if necessary when loading/unloading dust
generating materials, and any other conditions that may arise.

All materials that create dust will be stored away from the site boundary, screened to prevent wind
spreading the dust and damped down when practical.

Shhynon
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CONSTRUCTION MANAGEMENT PLAN
1A REAR OF FROGNAL

14.0 Details of consultation with local businesses or neighbours

As individual citizens, as a company, and in partnership with London Borough of Camden and our
supply chain, we will take due care of the community and environment in which we will be working.

The site team will have direct responsibility for developing good community relations with all
neighbouring residents and businesses. From the commencement of this project our Construction
Manager will be specifically responsible for community relations.

We will initiate early and honest communications to establish a good relationship with the
community which will help reduce any possible problems that may arise during the construction
process.

Information boards will be displayed on the site hoarding which will highlight the key personnel on-
site including their contact details.

Should there be any complaints arising from the works, local residents/businesses will be able to
visit site, sign-in and be escorted to the site office. Our Construction Manager will deal personally
with comments or complaints and will ensure that they are resolved swiftly. A record of such
complaints will be retained.

15.0 Construction Working Group and other measures to reduce the impact
of the site

We will send out letters to residents/businesses informing them of what will be happening and
giving them our contact name, telephone number and email.

We will also maintain full and regular communications with affected neighbours/businesses
regarding site activity and deliveries.

Should there be any complaints, as stated earlier, local residents/businesses will be abie to call
personally to the site office and a record will be kept of all comments/complaints.

Our teams are uniformed, polite, dependable and respectful, and will assist with any queries that

might arise.

16.0 Targeting zero non-hazardous waste to landfitl

As part of our environmental approach we seek to source materials from local companies provided
that specification requirements and costs are met. We will reuse as much material as possible and
recycle the waste that is produced.

Shhajynjon
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CONSTRUCTION MANAGEMENT PLAN
1A REAR OF FROGNAL

17.0 Fuel consumption

We strive to procure local contractors for the project therefore minimising transport costs and
impact on the local environment.

18.0 Waste Management

We will ensure that the site is kept clean and safe and that the collection of waste is from a central
point, with segregation of waste on site. We will ensure that all access routes, fire escapes and
staircases are swept and clear of debris on a regular basis to maintain high standards of health and
safety on the project, along with all general areas of the project being swept clean on a daily basis.

The agreed contents of this Construction Management Plan must be complied with unless otherwise
agreed with The London Borough of Camden. The Construction Manager shall work with The London
Borough of Camden to review this Construction Management Plan if problems arise in relation to the
construction of the Development. Any future revised pian must be approved by The London Borough
of Camden and complied with thereafter.
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