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The second ‘Neighbour Day’ exhibition attracted 599 local residents on its
opening day (20 April, ‘24) and continued to be staged until superseded by
the ‘Final Exhibition’ in November, ‘24.

The exhibition explored the emerging design with reference to the three

themes of ‘Heritage’, ‘Nature’ and ‘Community’.

Neighbour Day Exhibition - 20th April 2024
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OMMUNITY

OUR HEART AND SOUL

Community is at the heart of Highgate Cemetery, from grave
owners, visitors and members 1o the volunteers who have battied
to save the site for the lost fifty years.

As part of Unlocking Highgate Cemetery, we will partner with local
organisations to develop a wide range of programmes, including
oracy skills for school groups, vocational training

Volunteering

management, as well a5 leaming resources. on universal themes
such as grief, memory or celebrity.

Our new interpretation plan will expand the stories we tell,
reflecting the huge range of herltage and welcoming a greater
diversity of peaple.

An active cemetery
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STATEMENT OF COMMUNITY INVOLVEMENT

OMMUNITY

WORKING WITH PEOPLE

We are building relationships with local community partners such
&s Harington Scheme, Brookfiekd Primary School, Wood That Works
and Lauderdale House.

A new Head of Public Programmes and Learning Officer, funded

by the Heritage Fund, will develop these pilot activities ito &
permanent programme.
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UNLOCKING HIGHGATE CEMETERY

‘Fair in the Square’ is an annual fair organised by the Highgate Society
and staged in the summer in Pond Square, Highgate Village - a short walk
from the cemetery. It is attended by around 15,000 people each year. The
June ‘23 event provided an opportunity for a ‘mini exhibition’ describing
important aspects of the cemetery in terms of those buried (and loved)
and the flora and fauna.

Please note, the fifth board was a template set out to capture local
thoughts on a number of scheme aspects - so it is not illustrated on the
following page.

Fair in the Square - 10th June 2023
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STATEMENT OF COMMUNITY INVOLVEMENT

LOOKING FORWARD

The Friends of Highgate Cemetery Trust is undertaking a major project to conserve
and unlock Highgate Cemetery's remarkable landscape of memories, preparing It to
combat the effects of climate change and to batter meel the needs and expectations of

the community.

The Trust is being assisted by a team of architects and landscape designers.

Sign-up for naws about the cemetery to receive invites to upcoming exhibitions and

events:
highgatecemeteryconservation.com

Ensuring the future of the
cemetery
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UNLOCKING HIGHGATE CEMETERY

‘Fair in the Square’ is an annual fair organised by the Highgate Society
and staged in the summer in Pond Square, Highgate Village - a short walk
from the cemetery. It is attended by around 15,000 people each year. The
June ‘24 event provided an opportunity for a ‘mini exhibition’” describing
important elements of the design approach. It also drew attention to the
on-line exhibition which provided fuller information and a digital feedback
form.

Boards

Fair in the Square. 8th June, ‘24
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COMMUNITY

Community is at the heart of Highgate Cemetery, from grave owners,
visitors and members to the volunteers who have battled to save the We will
site for the last ify years. * contu

As part of Unlocking Highgate Cemetery, we will partner with local B —
organisations to develop a wide range of programmes, including oracy XS

skill for school groups, vocational training in landscape management,
as well s leaning resources on universal themes such as grief,
memory or celebriy.

Our new interpretation plan will expand the stories we tell reflecting
the huge range of heritage and welcoming a greater diversity

of people.

Volunteering
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WORKING WITH PEOPLE

relationships with
s Harington Scheme, Brookfeld Primary School, Wood That Works

and Lauderdale House. A new Head of Public Programmes and Learning
Officer, funded by the Heritage Fund, will develop these pilot actvities
into a permanent programme.
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STATEMENT OF COMMUNITY INVOLVEMENT

WE NEED YOUR HELP

Our ambitious plans are still evolving. You can help shape them.

Feedback

Please give us your feedback
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Donate

Please donate
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UNLOCKING HIGHGATE CEMETERY

The ‘Whittington Estate’ outreach exhibition was staged in the Whittington
Estate ‘Garden Room’ and attended by representatives of the cemetery
and the estate residents. For this exhibition, additional information was
provided on the ecological approach to the landscape design and on the
habitats proposed to support biodiversity at the request of the residents
(two of whom are Community Liaison Group Members).

Boards
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Whittington Estate - 10th July 2024
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WELCOME

A FUTURE SHARED

For almost two centuries, people have enjoyed the dramatic architecture
and sinuous paths of this extraordinary place. High above the busy
metropolis, it is a much-needed sanctuary from the world below.

Today, time and climate change have exposed the fragility of the historic
structures, while invasive species threaten the rich biodiversity. Unlocking
Highgate Cemetery brings our community together to address these
urgent issues, safeguarding the future of the site and sharing it with a
wider range of people. We will approach the project by focusing on

three interrelated themes: ‘Heritage’, ‘Nature’ and ‘Community’.

Find out more about our future plans and tell us what you think.

Your feedback will help us shape the project.
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STATEMENT OF COMMUNITY INVOLVEMENT

PROGRESS

UNLOCKING POTENTIAL

We have been working on Unlocking Highgate Cemetery since 2019
when we published our Conservation plan. Then we launched an
international competition to find the right team to develop proposals.
With their direction we carried out extensive survey work and
research to understand the site and to inform proposals. Last year

we consulted with the public, Camden Council and Historic England pne

to test our ideas. We will now develop these. Gustafson
We received a Development Phase grant from the Heritage Fund in Porter +
January and are now working towards a second stage bid which we. Bowman

will submit in 2025. Ahead of this we are working to secure planning

and listed building consent.

Informed by our 2019 Conservation Plan, Unlocking Highgate
Cemetery is a 25 year Masterplan project, the first phase of which
will focus on the landscape and conservation where the need is

most urgent. An additional £1.2m will have to be raised to realise

this first phase.

OUR GOALS
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HERITAGE

RETAINING THE MAGIC

Conservation rather than restoration is our objective. We want to
preserve rather than to renew, allowing some of the character of the
buildings that has come about through the passage of time and a
degree of decay to be kept.

Wonder and delight
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New buildings have been designed
to respect their context. Scale,
massing and materials will be
‘sympathetic to those around them,
butin a language of their own time.
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The Cemetery is a haven for life, from trees and plants to a variety
of insects, birds and mammals, including a rare cave spider.

n Over time, the effects of climate change and an increasing

monoculture of self-seeded Ash trees and a blight of Ash dieback
have degraded this rich habitat.

We will remove dangerous and diseased trees, restoring biodiversity
with climate-resilient planting and improved water management.

Above all, we will protect the special character of Highgate Cemetery.

ECOLOGY AND BIODIVERSITY

New openings in the tree cover will admit sunlight, reveal views
and monuments and increase plant and habitat diversity.

Water Planting
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COMMUNITY

OUR HEART AND SOUL

Community is at the heart of Highgate Cemetery, from grave owners,
visitors and members to the volunteers who have battled to save the
site for the last fifty years.

As part of Unlocking Highgate Cemetery, we will partner with local
organisations to develop a wide range of programmes, including oracy
skills for school groups, vocational training in landscape management,
as well as learning resources on universal themes such as grief,
memory or celebrity.

Our new interpretation plan will expand the stories we tell, reflecting
the huge range of heritage and welcoming a greater diversity

of people.

WORKING WITH PEOPLE

We are building relationships with local community partners such

as Harington Scheme, Brookfield Primary School, Wood That Works

and Lauderdale House. A new Head of Public Programmes and Learning
Officer, funded by the Heritage Fund, will develop these pilot activities
into a permanent programme.
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WE NEED YOUR HELP

Our ambitious plans are still evolving. You can help shape them.
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Al. Exhibition Boards

STATEMENT OF COMMUNITY INVOLVEMENT

The ‘Final Exhibition’ shows a synopsis the design work submitted for
planning approval. This exhibition is mounted at the cemetery and it will
remain open until the planning application is determined, and possibly
longer, to support the second stage Heritage Lottery Fund application.
Exhibition visitors will be informed of means of submiting comments to LB
Camden through the planning portal or by written submission.

Final Exhibition boards for November, 2024
Double AO boards
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] A future shared
FFor almost two centuries, people have
anjoyed the dramatic architecture and
sinuous paths of this extraordinary
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Today, time and climate changs have
exposed the fragility of the hestoric
structures, while invasive species
threaten the rich biodiversity, Uniocking
Highgate Cemetery brings oUr Gommunay
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safeguarding the future of the site and

Sharing it with 3 wider range of people.
We will approach the project by focusing
on three interretated themes:
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° LANDSCAPE

VIEWS

Extensive research has been carmied out by our landscape architects, Gustatson
Porter and Bowman, 1o understand the special magic of Highgate Cemetery. They
have studied countiess historical images and documents to rediscover its original
Iayout and likely planting scheme. The seen how traes and shrubs were
used to frame views both of the architectural elements within the Cametery and
outwards to the metropolis. They have thought about how visitors moved through = apen and create exiarnal v
the Cemetery and where they might have fested. 2
They ha how the character of pe has changed,
appreciating the present less manicured state Which many people value today.

HERMAGE  (NATURE,  cOMMUNITY

LOOKING AHEAD

OVERVIEW

We have been working on Unlocking Highgate Cemetery since 2019 when we
published our Plan. Our n comp found the
rignt teams to develop the architactural, landscape and conservation propasals.
Over the past two years we consulted with the public, Camden Council and Historie
England to test our ideas and these have now developed in to a masterplan that
will conserve and enhance the Cemetery fagfuture generations.

Conservation Masterplan

HER! NATURE  COMMUNITY

LANDSCAPE

The planting proposals will build upon the Cemetory's changing topographical
conditions. With an ever.changing diversity of plants that start with native species
&t the bottom of the il of the East Side DECOMING MOre EXDC at the Cametery's
northern summit on the West Side, where plant choices are influenced by the
Ianguage of 19th century plant hunter species. This increase in diversity of piant
species will create a more resilient landscape.

Character Planting Strategy
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Tree Planting Detail

HERITAGE NATURE.  COMMUNITY



