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1 Introduction 
1.1 Document Summary 
1.1.1 This document serves as a record of advice or technical guidance received from Building 

Control experts in relation to Noise Insulation works. 

1.1.2 All guidance and technical notes have been appended to this document. All relevant parties and 
abbreviations are defined therein. 

Table 1: List of abbreviations 

Abbreviation Definition 

CSjv Costain Skanska Joint Venture 

dWPI Draft Work Package Instruction 

HS2 High Speed 2 Ltd 

PM The Employer’s Project Manager 

VfM Value for Money 

WI Works Information 

WP Work Package 

WPC Work Package Price 

WPI Work Package Instruction 

WPM Work Package Manager 

WPP Work Package Plan 

WPQ Work Package Quotation 

WPS Work Packaging Strategy 

2 Roles and Responsibilities 
2.1.3 The following critical roles will ensure the effective delivery of the plan. 

Table 2: Roles and responsibilities 

Role Summary of responsibilities with respect to the Package Management Plan 

Commercial Manager Responsible for the commercial approach delivered as part of the WP. 

Commercial Director Appointment of the commercial team roles to a WP. 

Construction Manager  Co-ordination of works in the delivery stage across the Programme and thus 
ensuring the WP compliments this. 
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Function Manager Responsible for ensuring the technical requirements of the WI and functional 
plans for which they are responsible are met by the WPP and covered by the 
WPC. 

Procurement Manager To develop a procurement strategy and engage with the supply chain in order to 
procure sub-contracted elements of the works. 

Programme Manager Appointment of the WPM and coordination of the approach to delivery. 

Proposals Manager  Facilitates the development of a consistent approach across all packages in 
development and co-ordinates the associated assurance programme. 

Sector Manager Responsible for the coordination of packages with in a sector, the alignment of 
the works to the overall sector programme of works and that the master activity 
schedule is delivered. 

Work Package Manager The development, through managing the resources and support required from 
the wider contract team, of the WPP and WPC, and then the delivery and close-
out of the WP against the specific milestones agreed and budget set by the WPI. 

JV Board members To review the overall delivery plans and to approve the submission of packages 
as required by the Delegated Authority Matrix. 
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Appendix 1 Sonair Installations – 
Assessment of Fire Safety Mitigation 
Measures 

Provided by: Greg Sinden, GSA Building Control Consultants 
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