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FULL PROJECT MANAGEMENT / CONTRACT ADMINISTRATION / EMPLOYERS AGENT

PRE - CONSTRUCTION SERVICES
PROJECT MONITORING / AUDITING
TECHNICAL / ENGINEERING AUDITS

PLANNING AND MASTERPLAN PROGRAMME MANAGEMENT

DEVELOPMENT SUPPORT

Derbyshire House
St. Chad’s Street
London, WC1H 8AG

t:0207 036 0800
e : contact@realpm.co.uk

7. PROGRAMMES
7.1 SUMMARY PROGRAMME
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. B N 023 | 04 | 025 | 2028
Line Name Start Finish |Duration
ON (D F MAME S S ALS ONyDy R MUAME ) AS ONyDy R MA M) AS ON DY) FMAMI)) A
1 [EAST ROAD BUILDING - DESIGN PLANNING PROCUREMENT L
| 2 | RIBA Stage 3 Oct22[Mar23| 5em p— ] | | [ ]
| 3 | RIBA Stage 4 Apr 23[Sep 23| éem | -
| 4 | Planning Feb 23| Aug 23| 6em 4 — 1 j
| 5 | ERB Enabling Works - Single Stage Trad (CDP Temp Works) Feb 23(Sep 23| 8em 5 " u |
| 6 | ERB Phase 1 Works - Two Stage Trad Feb 23| Feb 24| 12em 6 = :" [ — |
| 7 | ERB Phase 2 Works - Two Stage Trad. AS SWEC STAGE 2 MAIN WORKS PROG| Jul 23 | Jan 25 | 18em . ‘ | ‘ [
|
\ ¢
8 |EAST ROAD BUILDING - Enabling Works Sep 23|Mar 24| 5em ] ——
Z EAST ROAD BUILDING - Enabling - MC Appointed Sep23*| Sep 23 IV ‘
| 10 | EAST ROAD BUILDING - Enabling MC Lead-in Sep 23|Dec 23| 3em 101_*,_._‘_
11 | EAST ROAD BUILDING - Enabling Works Dec 23(Mar 24| 3em | 11
12 || [start On site Dec 23 | Dec 23 12| |
|13 | ERB ENABLING - Air Intake Alts. No Details. Assume No New Plant Dec 23| Feb 24| 2em 13
14 | ERB ENABLING - De-construct Existing ERB Buildings Dec 23| Feb 24| 3em 14
E |Clear Site. Demobilise Feb24 | Mar24 | Oem 15
16 || |ERB ENABLING - PC Mar 24 *[ Mar 24 16 @
|
17 |EAST ROAD BUILDING - Enabling - OPTION Jade Gallary Support Dec 23| Jun24| 7em 170 ] . \
Tg Jade Gallary Temp Support [ Works TBC | Dec 23| Jun24 | 7em 18
HEEE
19 |[EAST ROAD BUILDING - Phase 1 Works Feb 24| Jul 25 | 17em 19— :
E EAST ROAD BUILDING - Phase 1 - MC Appointed Feb 24 | Feb 24 209
|21 | EAST ROAD BUILDING - Phase 1 MC Lead-in Feb 24(Mar 24| 1em 21
122 | EAST ROAD BUILDING - Phase 1 Key Plant and Materials Feb 24| Apr 24| 3em 22|
23 | EAST ROAD BUILDING - Phase 1 Works Mar 24| Jul 25 | 16em 23
| 24 || [stort on site Mar 24 *| Mar 24 24}
125 | ERB 1 - BELOW GROUND DIVERSIONS Mar 24| Apr24| 1em 25_
|26 | ERB 1 - SUB AND SUPER STRUCTURE Apr 24 Mar 25| 12em 26
|27 | ERB 1 - ENVELOPE Feb 25| Jul 25 | 4em 27
28| ERB 1 - BUILDERSWORK Feb 25| Jun 25| 3em 28 I
29 | ERB 1 - EXTERNAL WORKS - Drainage Connection Only Jun 25(Jun 25| Oem 2918,
E |ERB 1 - Snag, Clean and Clear Site Jul25 | Jul25 | Oem 30
31 |||ERB1- PC Jul25 | Jul25 31
32 |EAST ROAD BUILDING - Phase 2 Works Jan 25| Aug 26| 18em 32[
| 33 | [EAST ROAD BUILDING - Phase 2 - MC Appointed Jan 25 | Jan25 334 |
34 | EAST ROAD BUILDING - Phase 2 MC Lead-in Jan 25(May 25| 3em 34] L
|35 | EAST ROAD BUILDING - Phase 2 Key Plant and Materials Jan 25(Dec 25| 10em E , ]
|36 | EAST ROAD BUILDING - Phase 2 Key Dates [ By Others | Jul 25 |Aug 26| 12em 36 — -
| 37 | EAST ROAD BUILDING - Phase 2 Works Nov 25| Jul 26 | 9em | 37
38| ERB 2 - SERVICES AND FINISHES Nov 25| Jul26 | 9em NON38
E ERB 2 - Commence On Site Nov 25 *| Nov 25 N\ [39 \‘\\ | I
140 | |LO1 Roof Feb 26| Apr 26| 2em \ | 40 [
|41 | | Risers Nov 25| Apr26| 5em "4
142 | | Plantrooms Nov 25| Jun 26| 7em 42 |
143 ||| |Plant - Final Testing and Comissioning Jun 26[ Jul26 | 2em NOVERE A 43
44| Fitout Jan 26| Jul 26 | 6em 44 {
145 | || [Fitout - Local Testing and Comissioning Jun 26| Jul26 | lem F IR ES
46 External Works Jan 26| Jul26 | 7em 46 '
7 |ERB 2 - Snag, Clean and Clear Site Jul26 | Jul 26 Oem 47
| 48 || [ERB 2- Complete 126 | Jul26* 4}
|
. N N e AT A s o N T T AT T A Ts 0 JTEMTATM T A s 0N D U TE M ATMT T A
Line Name Start Finish  |Duration | ‘ [ [
02 203 04 2025 2028




FULL PROJECT MANAGEMENT / CONTRACT ADMINISTRATION / EMPLOYERS AGENT Derbyshire House

PRE - CONSTRUCTION SERVICES St. Chad’s Street
PROJECT MONITORING / AUDITING London, WC1H 8AG
TECHNICAL / ENGINEERING AUDITS

PLANNING AND MASTERPLAN PROGRAMME MANAGEMENT t:0207 036 0800
DEVELOPMENT SUPPORT e : contact@realpm.co.uk

RealPM

m m w4 0% | m
7 2 DETAILED PROGRAMME i NAME St | oih DL?‘.‘Nlpxlj|f|M]A[MLJIJ|ALSIO|N|D|J|F[M|A[M]J[J]A]S]"_'IN[DIJ[f[MlAJMlJ[JLA[&iOINIDIUJ]FlM]AIMlJLJLA
1 [EASTROAD BUILDING - DESIGN PLANNING PROCUREMENT 310ct22] 27 Jan 25 [109.00wf = = : ] i
lemsmes 310ct 22| 31 Mar 23| 20.00w 11 | | | ]
3 | RIBA Stage 4 03 Apr 23 | 29 Sep 23 | 25.00w | | A
Page 1 0f 5 n 0 Feb 23 04 Aug 23| 2500w ? . :
| 5 | ERB Enabling Works - Single Stage Trad (CDP Temp Works) 06 Feb 23 25 Sep 23 | 32.00w | | P
| 6 | ERB Phase 1 Works - Two Stage Trad 06 Feb 23 | 05 Feb 24 | 49.00w < | |
7 | ERB Phase 2 Works - wo Stage Trad. AS SWEC STAGE 2 MAIN WORKS PROG 1740123 | 27 Jon 25 | 7480w :
| I i i | | |
| 8 [EAST ROAD BULDING - Encbling Works 25 Sep 23 | 04 Mor 24| 21.00w L i [ | 7 !
| 9 |E257 ROAD BULDING - Enabing - MC Appainted 255e023° | 255ep23 [T \# | [ 1
|10 | EAST ROAD BUILDING - Enabling MC Lead-in 25 Sep 23| 15 Dec 23 12.00w P \ { 1 ! |
|11 ]} lLeadin - sobise  Estobish Ste Accommodation 06Nov23 | 01Dec23 | 400w 1 [T \ [ [ ]
| 12 |}{Enabing - Contractor Lead-in 255ep 23 | 01Dec23 | 10.00w ¢ | | E | |
113 | fenabing - Panning - Pre Comm Conaions - By Conlroctor 2550023 | 060c123 | 200w [T [ [
| 14 |} |Enabing - Planning - Pre Comm Congifions - LA Sign Off 09 0ct23 | 010ec23 | 800w i | |
|15 | Enobing - Leod-in - S/ RA'  Noffications 255023 | 010ec 23 | 1000w | | !
|16 |} {Enobing - Leoo-in- Pory Wail - Detaied Design 255ep23 | 00123 | 400w | E] | |
[17 || Enobing - Leogtin- Porty Wol- Approvals 230c123 | 17Nov | 4c0w | [ |
|18 |} |Enobing -Leoo-n- Pary Woil- teetwork 230c123 | 15Dec 23 | 800w | | | | v
N [ ] \ | |
119 | EASTROAD BUILDING - Enabling Works 04 Dec 23 04 Mar 24| 11.00w ] e — [ |
| 20 |} lstort onsite 04Dec 23 | 040ec 28 4 [ ] & % | |
|21 | ERB ENABLING - Alr Intake Alfs. No Detalls. Assume No New Plant 18 Dec 23| 23 Feb 24 8.00w [ | - | / | %
| 2] Ilvc'onsuldr*gA‘tlnzckeutevc!bns ISDecZJIZEFebQA 800w | =i | | %
23] ERB ENABLING - De-consfruct Exisfing ERB Buikdings 04 Dec 23| 23 7eb 24| 9.94w / e | |
| 24 |} |Esising Buikdings - Hoarding 04Dec 23 | 15Dec23 | 200w | | | |
| 25 |1} |Eisting Buiklings - Scaffold - Erect Demofion Scaffold 04Dec23 | 150ec23 | 200w / | | |
|25 || isting Buidings - olate Servces 11Dec 23 | 1208c 23 | 020w [ 1 | / |
| 27 || |Esising Buikiings - Sft Strp and Clear 12Dec 23 | 15Dec 23 | 076w / | | i | |
|8 || [Eisting Buidings - Cabins - Deconsinct 18Dec 23 | 2600024 | 400w ] [ Y [
|29 || [eisting Buiings - Cabins - zemove Founds. Make Good Tamoc 79 Jon24 | 16Feb24 | 300w [ 5. W] | |
|30 || [Eisting uiings - ERB - South Porty Woll Temp Works - NO DETALS 18Dec 23 | 12Jan2¢ | 200w / [ | e | | 7 |
|31 || it Buikings - ERB - Demalh RC Roof Sab ond Clecr 15J0n24 | 30002 | 228w [ 1 =\ | 7 |
|2 || [Eisting Buidings - ERB - Demolh drickwork ond Cleor 24 Jon 24 | 08Feb2s | 225w [ 1 )i [ | 4
|23 | |11 0PTION Edsing Buidings - 8 - Demaih GF Sob ond Remove | 05Fe 24 | 23Feb2¢ | 290w ) | | | |
|34 | Cieorie. Demabise 26Feb 24 | 01 Mor24 | 100w | ] | 7 | v
35 || [ERB ENABLING - PC 04 Mor2e* | 04mor24 ] | N | | 4
| - | / |
| 36 [EAST ROAD BUILDING - Enabling - OPTION Jade Gallary Support 04 Dec 23 27 Jun 24 | 27.00w | | 1 \ |
37 | | Jadk Galary Temp Support | Works T8C | 0¢Dec23 | 27 )un24 | 2700w | = 1 |
/ || | I | :
38 [EAST ROAD BUILDING - Phase 1 Works 05 Feb 24 | 18 Jul25 | 72.06w |1 T T — 7 1] |
| 39 J|EAST ROAD BULDING - Phase 1 - MC Appointed 05Feb 24 | 05Feb24 || * | / |
— i T
| 40 | EAST ROAD BUILDING - Phase 1 MC Lead-in 05 Feb 24 | 01 Mor 24| 4.00w | e | |
41 | Iobise  ie set up 05Feb24 | 01Mar24 | 40w | == | |
I} 1 1 V.
| 42| EAST ROAD BUILDING - Phase 1 Key Plant and Materials 05 Feb 24 | 30 Apr 24 | 12.00w { | Al | / |
143 |Lcod4'n-Pl‘ingDesignmndbii;c[TBC] 05Feb 24 | 30Apr2d | 1200w | | 4l ] |
Y | | |
|44 | EAST ROAD BUILDING - Phase 1 Works 04 Mor 24 18 Jul25 | 68.06w |1 - 1| | 7
|45 | Istor On e 04Mor2¢* | 04Mor24 1 | L & ‘ |
46| ERB 1 - BELOW GROUND DIVERSIONS 04 Mar 24| 02 Apr 24 | 4.00w 4 | jr— | ¥ |
147 ] IDrdnogeordServicesuvevs'om-Extenwnkrm 04Mar24 | 02Apr24 | 400w | : | |
48| ERB 1 - SUB AND SUPER STRUCTURE 03 Apr 24 | 25 Mar 25 | 48.30w | | — |
| 49 |1} |Breakout and Reduce Level Dig 03 Apr24| 29 Apr24 | 340w | I — | |
Ed :Ad:xpﬂenmuvwgm (3Apras | 234pr24 | 300w i | | | |
|51 |11 [pemoléh GF siab ond Remave A2 | 124024 | 1aaw I | 2 |
_2 ;ReduceLeveIDigIoU/SPieNu‘ 12Apr24 | 19Apr24 | 112w | | | |
153 |11} {Grub up Foundafions 19Apr24 | 29 Apr24 | 104w || | |
| 54 |11 |Piing onc Capping Beam. Cosed Secant. 82m. 450cia. 3no/m 29 Apr 24 | 05 Sep 24 | 18.04w | | ! 1 |
(55 |1} [Paing Mot 29 Ao 24 | 01 May 24 | 057w [ 1 | |
56 | 1] Isecant Piing - Seffing Out/ Guide Wal 01 May24 | 09noy 24 | 100w I ] i
A A U A VI D A A W AV W U A WAl
el e son | |oe PNT Uy Tp Ty TaTw Ty Ty Ty TgToTyTpT ) fMAM'J[11A'SO'NTD'IIF'M'AlM'JIJ'AS'O‘N' 1';»47 PARENILTY
m ! m ! m s v' s
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FULL PROJECT MANAGEMENT / CONTRACT ADMINISTRATION / EMPLOYERS AGENT

PRE — CONSTRUCTION SERVICES
PROJECT MONITORING / AUDITING
TECHNICAL / ENGINEERING AUDITS

PLANNING AND MASTERPLAN PROGRAMME MANAGEMENT

Derbyshire House
St. Chad’s Street
London, WC1H 8AG

t:0207 036 0800

DEVELOPMENT SUPPORT e : contact@realpm.co.uk
Line| NANE Start finish DUR

Page 2 of 5
57 |11} [Hv Cable - solate 09 Moy 24 | 09 My 24 v [l | /] Vi |
58 |11 ioge Galery North Pling Commence Q24 | 0202 54 | ] H | A 4 |
59 |11 |Cosed Secont Piing - Reduced Access. | Keller ¢10m 3-4no day | 09 Moy 24 | 21 Avg2¢ | 1447w v |l 1 K 4 !
& |1 |copping Beom - Fnal CricalSection 2 Aug 24 | 055ep2¢ | 200w W Il W [ B3 7 U ]
&1 || IDewaterin 07 Aug 2| 125ep 24 500w W [ 44 | P— 7 4 '
62 |11 [instel wellpaints o7Aug 24 | 21 Aug 24 | 200w 57 [ | " ] 7 v i
& |11 [oe woter 21 aug24 | 125ep2¢ | 300w |l | i |
] 055ep 24| 020c1 24| 395w 7 1 f ! ﬁi % !
(3] Install Metal Logstics Piatform. Incl Acc for Lines Wal 055ep24 | (9Sep24 | 040w W 1l | ]\ |
6| || Ecavate 095ep 24 | 303ep24 | 315w 1 [ ] / | 7 |
¢ |1 [Propping | Tming T8C | 05ep24 | 20ct24 | 040w H [ ‘ Y 4 1
8]} IRC Basement 020ct 24] 28 Nov 24 812w 1 |l i 7 V J
9 [ [RC Basement Siab 020c: 24] 07 Nov 24 512w A i W —— 7 ]
0 Form Sumps 020ct24 | 160ct24 | 200w / | [ | Y, 7 1]
71 ||| brainoge [ Mo 48 Detais | 020ct24 | 180ct24 | 200w 4 [ | 44 7 v i1l
72 |11 | IDow secent Fies 020c124 | 180ct24 | 200w W | | W Y v T 1l
73|11 | [concrete Bincing 160ct24 | 180ct24 | 040w W I |l 7 v i
|1 | Grovel 180ct24 | 220¢124 | 040w y | 7 7 7 |
75 i 220c124 | 05Nov 24 | 181w W | | ﬁ v |
76 | 1| [concrete 05Nov 24 | 07Now24 | 050w W | | i ‘ % 2 Wi
77 || [RC Basement Liner Wall and Verticals 07 Nov 24| 28 Nov 24] 300w 4 1 7 7 v L 1]
78| | Liner Wall {07 Nov 24[28 Nov 24| 3.00w W | 7 il
75| | Core Walls {07 Nov 24{20 Nov 24| 1.80w i | ] ﬁ Y, ]
@[ | Columns {07 Nov 2425 Nov 24] 2.40w f | ||
81 || IRC G 21 Nov 24| 15 Jon 25 | 580w | 1]
82 )1} iG= RC Fiat Slab 21 Nov 24|13 Dec 24 319w 1 [ / 4 1l
83 ||| [cantieve:- Prep it Formwore 21Nov 24 | 040ec2¢ | 180w 4] [ | 47 4 ]
84 Formmork 21 Nov24 | 05Dec 24 | 189w ‘A | |l 17 A ]
85 |\ 1| [Reinforcement 2Nov24 | 12Dec24 | 159w 1 | / I
8 Concrete 05Dec 24 | 13Dec 24 | 040w Y | | 49 1l
87 11| 1 RC Verticals and Upstonds 06 Dec 24 15 Jon 25 | 3.60w U | | i
5| | Upstands to Perimeter. Not CP |06 Dec 24{15 Jan 25| 3.60w i | i 1]
5| || Core Walls |13 Dec 2409 Jan 25| 1.80w 47 I ] i
| | Columns |06 Dec 24{10 Jan 25| 3.00w W | ]
91 i {re Lo} 19 Dec 24 137eb 25 | 606w 14 |l ]
92 |1} [RC L01 Fiat Siab 19 Dec 24| 27 Jon 25 | 346w v [ il il
93 |11 | [suspended - Formwork 19Dec 24 | 1750025 | 226w ‘ [l i
94 Reinforcement 10Jon25 | 244on25 | 199w 1 [ 49 A |
95 |11} | concrete 17Jon25 | 273an25 | 00w 7 R i
56 |11 IRC LO1 Veriicak and Upstands 20 Jon 25 ] 13Feb 25| 360w [l G i
97| | Upstands to Perimeter and Rooflights. Not CP 20 Jan 2513 Feb 25| 3.60w i Il ¥ |
5| | [Core Walls 27 Jan 2507 Feb 25| 1.80w ¥ P 7 [
% | | Columns 27 Jan 25|07 Feb 25| 1.80w 47 F ] /] 7 {1
100} RC L2 (Roo] 07 Feb 25| 13Mar 25| 480w 7 P ]
101|}} [RC L02 Fiot Slaty 07 Feb 25| 18Feb 25 | 1.40w [T ml
102] )} | [suspended - Formwork 07Feb 25 | 13Feb25 | 02w ‘ [ j | il
103] || | [Reinforcement 13Feb25 | 17Feb25 | 047w d Pl | 1]
104]111 | [concrete 17eb 25 | 18Feb2s | 0w ‘ [ ]
10511} [RC 102 Upstands and Pinths 18 Feb 25 ] 13 Mar 25] 340w [ 1 1
126| || [Upstands to Perimeter and Rooflights 18 Feb 25[13 Mar 25 3.40w [l Y /] i
107 [RCLOZPIimhs.AssumoDiMonShb 18 Feb 25(04 Mar 25| 2.00w |l ’ /] V] i
108]4}{Formwork Struck. Props in Pace 13 Dec 24] 11 Mar 25| 10.34w ’ [l V1 Vi 1]
109] || [Siob Formwork Struck - B, Assume 145 Cure 5 Strke 13Dec 24 | 170025 | 300w V [ ] V )=l IR N} 5 ]
1101} 5icb Formwork Sruck - L01, Assume 14d Cure 5 Stike 27Jon25 | 177eb25 | 300w 7 [ ] [ 1l /] Vi ] |
111|111 Slob Formwork Struck - L02. Assume 14d Cure 5d Shike 18Feb 25 | 11 Mar25 | 300w ¢ [ ¢ | g V] |
12| [RC Insty Stair 25Feb 25 | 25Mar 25| 4.00w 47 | 9 /] % i
113)}1| [RC it Stoi - 10 GF o 01 25Feb 25 | 25Mar2s | 400w 47 [l H | /] V] 1
14| ERB 1 - ENVELOPE 21Feb 25 | 04 Jul 25 | 18.16w 4 [ ] / 5 i
15|} {Cladding 21 Feb 25 |19 May 25| 11.69w 47 [ 7 1 % ]
116}4H| [Cavity Brickwork 21 Feb25] 29 Apr2s | 9.06w | | | | !
171} | Bick Bock Cavity - GFto DPC 21Feb25 [ 07Mar2s | 200w s [ 1l 4 | \ % |
18|11} | [Bick Block Cavity - GF to L1 incl Porapet 14Mar25 | 094pr2s | 358w v | ] | !
119)11 | {rick Biock Cavity - LI Open Plant StuchralSteetwork 18Mor25 | 01 Apr2s | 200w q | | ’ i =
Line] NAME ot | @ | ow
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FULL PROJECT MANAGEMENT / CONTRACT ADMINISTRATION / EMPLOYERS AGENT

PRE — CONSTRUCTION SERVICES
PROJECT MONITORING / AUDITING
TECHNICAL / ENGINEERING AUDITS

PLANNING AND MASTERPLAN PROGRAMME MANAGEMENT

Derbyshire House
St. Chad’s Street
London, WC1H 8AG

t:0207 036 0800

DEVELOPMENT SUPPORT e : contact@realpm.co.uk
Page 3 of 5 NANE St | men | ow
[&ickBlockaﬂy~Ll toL2inc! Paropet B Apr25 | 2940025 | 250w v | & '
Windows, Doors and Louvres 29 Apr 2519 May 25] 2.60w v |l 4 7 V '
[Windows, Doars ond Lowres BAp5 | 1900y 25 | 260w v |1 44 7 v |
Roofing 18Mor 25| 0410125 | 1476w 4 1l ’ 7 Y .
Screed ond Cure 18 Mar 25| 25 Apr 25| 516w [ || / 7 | 4 Al
101 Roo - Sereed fo Folls 18025 | 2¢M0r25 | 088w 44 | Il 7 % il
L02 Roof - Screed fo Folls 24Mor25 | 26Mar25 | 028w 1 [l | 7 | % ||
ScreedCure 2625 | 25Apr2s | 400w G | 47 ‘ 7 2 ‘ % '
Wolerproofing and Finishes 29 Apr25] 04 JuI25 | §.07w v | Y] | / 4 |
1F {2 Rook - 29 apr2s | 09nay2s | 128w W [ I 7 v )
1F { 2F Roct - Insulation 09 May 25 | 15May 25 | 079w 0% | | 1 7 7/ f
1F { 2 Root - Roof Guleys 15May 25 | 22May 25 | 100w |l |
1 { 2F Root - Fasrings ond Copings 15may 25 [ 30May2s | 200w 1 | Il / 7 ‘ i
17 2F Root - Rooflights / AV 15Moy 25 [ 30May25 | 200w 4 | | il
1F { 2F Root - Finshes 0may25 | 0425 | 00w || p/ 4 i
[Roof Subsartialy Woteright 30Moy 25 | 30May 25 Il Y v |
8 1 - BUILDERSWORK 21 Feb 25 | 06 Jun 25 | 14.16w " Il 7 v I
Basement 21 Feb 25 |27 May 25| 1257w i | 1 7 % .
Waterproofing and Bockwork 21 Feb 25| 14Apr2s | 7.04w [ | Y, 7 f
Perimeter Blockwork - Anlifime Cooling 21 feb 25 | 03Mar25 | 126w W | | W A ]
Perimeler Blockwork - Walerpoos Skary 035ar25 | 12M0r25 | 126w W I 1] 1 A v |
Perimeter Blockwork - Drainage Membrane, Insutalion, Blockwork 19Mar25 | 09Apr25 | 302w / | | 7 |
Infemal Bockwrk excl Leove Down 0925 | 1440025 | 07w ’ Il 4 ]
Plant Plinths 15 Mar 25] 09 Apr 25 | 300w " [ | 4 = 7 mi
[Phn?FlnIhs~Buidup,Snu"e:,Rehl,Concrete 19Mar25 | 09 Apr2s | 300w % | |l g l i
Woterproofing ond Screed 14 Apr 25 | 27 May 25 5.33w w | i 49 j
Antiime Coating 148025 | 2580025 | 126w 1 [l |
Watemoof Sury 254025 | 06May25 | 126w U Pl i A j
Cavity Drain, Insulation, Drain Layer 13May25 | 21 May 25 | 121w | i | |
Screed 16Moy 25 | 27May25 | 121w | | ]
GF ond L0I 14Apr 25| 05 Jun 25 | 667w | 1l 1 i
Blockwork Porfitons 14 Apr 25 |06 May 25) 2.51w il : | / A | |
{intemal Bockworkincl Leave Down 14Apr25 | 06 May25 | 251w 4 | | iy i
Screed [ GF Only ] 21 Moy 25] 05 Jun 25 | 1.95w | | Nin! f
[insuiafion 20 My 25 | a0moy 25 | 130w , [l ]
Screed 27Moy25 | 050035 | 130w i | i ‘ i
Intemal RWPs 22 Moy 25] 06 Jun 25 | 200w / [ 1 1l
[intemal Rws 2oy 25 | g6kn2s | 200w ’ | / T\ | ]
1 - EXTERNAL WORKS - 06 Jun 25 | 20 Jun 25 | 200w / | i ’ , [ ||
Drainage Conneclion and Make Goad 05Jun25 | 205un25 | 200w 44 [ 1
£¢8 1 - Srag, Cean and Clear Ste 00125 | 1825 | 200w v i1 7 | ]
B 1- PC 181025 | 180425 v Pl P /] [ 1
97 T 4 % i A
27 Jan 25 | 03 Aug 26| 75.20w / . A T n 1
27Jon 25 | 27 Jan25 T ] I
27 Jan 25 |01 May 25 1320w [ [ 0 A | ‘
{Min Werks - Main Confroctor Leod-n 27Jon25 | 30Apc25 | 1320w i Pl Y / 7 |
Moin Works - Start On Ste 01 Moy 25 | 01 May 25 v [ ] 47 /] 7 1
V | ] 5 /] // |
AST ROAD BUILDING - Phase 2 Key Plant and Materials 27 Jan 25 | 05 Dec 25 | 44.00w [l 7 i
Leadkn - Mojor Plont [ TBC ] - EARLY ORDER DURING PCSA 27 Jon25 | 05Dec 25 | 4400w § |1 H 2 il
! i ‘A \ ! ‘A L {
(ROAD BUILDING - Phase 2 Key Dates [ By Ofhers | 2810125 |03 Aug 26| 5000w d [ 4 \
Substofion A - Equipment Changed Over [ AKEAD OF CABLEPULL | B0025° | 28425 i Il ‘ N\ Y | |
Substotion C Equipment Changed Over [ AHEAD OF CABLEPULL | 2825 | 280425 (] | |l 97 /] \Y |
INarih ong Eost Roods - Bec Ducts / Draw Pils nslalied 03N0v 25°] 03Nov 25 V I 7 7 4 % ]
North and Eost Roods - Mech Trench Instaled 03Nov 25* | 03Nov 25 7 | i U | | \ | 4 V] A ’
Phase | East Change Over. SESS, AB C HY Live Haprds | 294002 5 [ ] 4 /] [ % |
Redundant $ub Stafion 8 - Commence Decommisson Hapr2s | 2 2% 7 ] | 7 [ N Vi i
Redundant Sub Mains Wiing - Commence Removal A28 | 29 hpr26 1 [ 1 1 '\ % 1]
Redundont Sorinkler Pant - C D 06 Aug 26 | 03Aug 26 45 [ 1 7 | | N Vi ] Y
W | il Y /] \ % "
[178] EAST ROAD BUILDING - Phase 2 Works 10 Nov 25 | 31 Jul26 | 35.200 47 1 / ’ AN
line] NAME Sot | msn | ow
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FULL PROJECT MANAGEMENT / CONTRACT ADMINISTRATION / EMPLOYERS AGENT

PRE - CONSTRUCTION SERVICES
PROJECT MONITORING / AUDITING
TECHNICAL / ENGINEERING AUDITS

PLANNING AND MASTERPLAN PROGRAMME MANAGEMENT

Derbyshire House
St. Chad’s Street
London, WC1H 8AG

t:0207 036 0800

DEVELOPMENT SUPPORT e : contact@realpm.co.uk
| 0 ,
Page 40f5 Line| NAME Start finish DUR f LA [ s | Q Nl le 1 F 1 ;M_l A-IM 1 j |‘ J |A
251508 27 (078 20198 (2 4% 11314 12 115,08 (2711
179] ERB2 - SERVICES AND FINISHES 10 Nov 25| 31 Jul 26 | 35.20w |
|180] 1| |ER8 2- Commence Cn Site 10Nov25*| 10Nov 25 4 | !
1814} |LO! Roof 16Feb 26| 21 Apr2s | 9.00w / | [— |
(182} [Worksnops Ductwork 16Feo 26 | 31Mor2s | 600w 7 | Es ]
|183] |Make Good Roof Waterproofing and Firithes 07 Mar26 | 21 Apr2s | 600w 7 : V] ‘ L
184 | Risers 10Nov 25 14 Apr 26 | 20.00w |
| 185]11 | |Finshes - Caifical Ahead of Services incl Temp Doors 10Nov25 | 19Dec25 | 600w | | / | \ !
1188| || {Bechical - 15t Fix Contcinment 05Jan26 | 16Jon26 | 200w | | | \ '
1187] 11| [Bectricai- 34 Sub Main Cabies 19.Jon26 | 31 Mar2s | 1000w | | | — |
|18} 4} |Bechricat - Local Sub Main Cales 16Feb 26 | 06 Mar2s | 300w | | 7 | \ I
[189] | |Bechica - Lfe Satefy Sub Main Cabes 23Feb 26 | 20Mar2s | 400w | [ 7 o\
1190]1 1 |Contros - Cabling 09 Mar26 | 14 Apr26 | 500w | | / '
1191 |1} |Generator - Fuel Tronsfer System 02Feb 26 | 20Feb26 | 300w | { / [ \ I j
E Sprinkler Aue - Install 23Feb 26 | 13Mar2s | 300w : { :
193] Sprinkler Alue - Smoke & Pressure Tests 16Mar26 | 20Mar2s | 1.00w | | \
|194] 1} |Plantrooms 10 Nov 25] 25 Jun 26 | 30.00w | | | ‘ - 1 1
1_95_ Basement - Tonk and Sprinkler Rooms incl Coridor 10Nov 25] 18 Jun 26 | 29.00w | | 7 |
19_6 Finisnes - Crifical Ahead of Senvices incl Temp Doors 10Nov 25 | 19Dec25 | 600w | | | |
[197] ||| R nsiotediin Prose 1 05 Jon 26 | 05.on 2% | | | i
Bﬁ Plant Posifioned - Pump Sets / MVHR / Ductwork | Tanks 05Jan2s | 09 Jon2é | 100w | | | \
199] 1| 5o Spot Ciosed 124002 | 23Jan26 | 200w [ { 7 | = |
200 Sprinklers - Construc Tanks 12Jon26 | 23Jon26 | 200w | | . | \ |
201 |} | sevinkiess - HL Pipewark - ncomrming Moin 2% Jon2s | 13Feb26 | 300w | | 7 | ] W
202 Sprinklers - HL Pipewark - Outgoing Pioework 2 Jon26 | 13Feb26 | 300w | | | L] \ |
203 1| | Venfiation - MvHRs and Ductworc 09Feb 26 | 27Febs | 300w | | | 1] \ [
04 Bechrical - Containment 23Feb 26 | 086 Mar2s | 200w I | | ] \ |
205 Sprinklers - Sub Main Cables - Irstalied and 09 Mar26 | 20Mar2s | 200w | | Y, | \ i
ﬂ Sprinklers - Sub Man Cables - Cable Dead Testing 23Mar26 | 07 Apr26 | 200w | 7 | i
1207 ] Sprinklers - Power Avaible B Apr2s | 29 Apr2s | | |
(208} | Isprinkiers- Commision Pumps B A2 | Moy 28 | 100w | | % | N
|207) Sprinklers - Commission Check Valves / Pumps 07 May 26 | 20May 26 | 200w ] | | 1
1210] Sprinklers - Commissicn Sysfem 21 May 26 | 28May 26 | 100w | | | i
(21|} | ocalsenices st 23Mar26 | 21 Apr2s | 400w | | | il N
1212] ILocal Services 2na Fic 2Apr28 | 20May 26 | 400w | | |
|213f 41 | Finisnes 21 Moy 26 | 184026 | 400w I ! | i
|214]4} |GF - Hectical Planiracms - Sub B and Local Switchboard 10 Nov 25] 25 Jun 26 | 30.00w | | | s " 1
ﬁ Finisnes - Crifical Ahead of Services incl Temp Doors 10Nov25 | 05Dec25 | 400w | | | |
ﬂ RWPs Instaled in Phose | 08 Dec 25 | 08Dec 25 | | i
1217] Plant Posifioned - Transformers / Sub B and Local Switchboords 08Dec25 | 120ec25 | 100w | ! I
(2181 |1 | Bockwork-Leavedown Chosed. 15Dec 25 | 09 Jon 26 | 200w | 7 | = ]
219} Primary Confainment 08Dec 25 | 09Jan26 | 300w I | | |
20 Bectricd - HY and Incommer Cables - Installed end Terminated. Max Tme: 12Jon26 | 13Feb26 | 500w | | | i
21 Bechrica - Transformers - Earthing incl Tesfing, SATs, Dead Tests and Pressure Tests 16Feb 26 | 31 Mar2s | 600w | : [ B |
2 Bechrical - Transformers - Avalable for Power Gn 01 Apr26 | 01 Apr2s | [ |
1223 Becirical - £RB Sub Main Cables - Installed and Terminated 16Feb 26 | 06 Mar2s | 300w | | it
ﬂ Bectrical - 84 Sub Main Cabies - Installed and Terminated. Max Time: 19Jon26 | 3i Mar2é | 1000w | : i \ :
ﬁ Beclrical - Sub B and ERB Switchboard Testing O1Apr2é | 28Apr2s | 400w | [ ] i
(226] ||| [Bectical - PowerOn B A28 | 2 Apr2b ! | i i
1227 | Local Services 15t 01 Apr2s | 28Apr26 | 400w | | B |
| 228 ] Local Services 2nd Fix 29 Apr2s | 8May 26 | 400w | | s
|25] 1| | Finisnes 2 Moy26 | 25026 | 400w | | | |
|230J4} |GF - Fuel Storoge and Tronsfer Sysfem 08 Dec 25] 20 Feb 26 | $.00w | | | !
1231 Finishes - Crificol Aheod of Services incl Temp Doors 08Dec25 | 19Dec25 | 200w | | _} I
|232]} 1} | [FuetStoroge and Tronsfer System - Plant / Equipment 05Jon26 | 0950n26 | 100w ] | | / ]
|1 233] Fuel Stercge and Transfer System - Instalation incl Risers end Foam Inket 12Jon26 | 0Feb26 | 600w | | / \ B a it
1234]4} |LO1 / Roof - Electrical Plantooms - Life Safefy Switchbocrd / SCADA incl Tea Room| 08 Dec 25| 18 Jun 26 | 2500w | |
(235| || s - Cifcal Ahead o SevicesinclTemp Doors 08Dec s | 16Jon26 | 400w | | z 1l
236|111 | IRWPs Instaled in Phase ! 19.Jon 24 | 19 Jan 26 | |
27 !an? Pesitioned - Life Safety Switchboards 19Jon26 | 23Jan26 | 1.00w | |
(238} | IPimory Contoinment 19.Jon26 | 08Feb2s | 300w | | / £ ]
1 239] Bectrica - Life Safety Sub Main Cabies - Installed and Terminated 23Feb 26 | 20Mar26 | 400w | | i
|240] || Bechrica - i Sofety Switchboord Tesfing 01 Apr26 | 28pr28 | 400w | | =l
(241 )11 | [Bectrical- Power On A28 | 29402 [ ] | Y |\ _’ |
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FULL PROJECT MANAGEMENT / CONTRACT ADMINISTRATION / EMPLOYERS AGENT

PRE - CONSTRUCTION SERVICES
PROJECT MONITORING / AUDITING
TECHNICAL / ENGINEERING AUDITS

PLANNING AND MASTERPLAN PROGRAMME MANAGEMENT

Derbyshire House
St. Chad’s Street
London, WC1H 8AG

t:0207 036 0800

DEVELOPMENT SUPPORT e : contact@realpm.co.uk
m )
Page 5 of 5 line NANE Stort finish . By ;.M_l ANI‘M' el L J IA
| 242} Locol Services 1st 2Mor26 | 21 Apr2s | 4 | |
|243) Locol Senices 2nd Fix 2 Apr26 | 20Moy 26 | 400w | | | / |
|244] Firishes 20 Moy 26 | 18Jun26 | 400w | | / |
2451411 (.01 / Root - Generctors 02Feb 26| 11 Jun 26 | 18.00w 4 | | 7 |
(245 || [Generators - Cronedt no Location. | ASSUME NO EMBARGO | 02ren 2| 0sreb2e | 100w | | 7 | 1
(247] 11| | lpimery Suppor / Confainment 09Feb 26 | 20Feb2s | 200w | | | |
(248 ||| | Generatos - Fuel Poework 23Feb 26 | 13Mar2s | 300w | | 7 | il
I NE - Busbar | Cable kstaled and 23Feb26 | 13Mar2s | 300w [ [ [ Al
1250111 | (Generators - Busbir / Cable Dead Testing 16Mar26 | 20Mar2s | 100w | | | Al
1251} Generators - Variabie Frequencey Drives 22Mar26 | 144pr28 | 300w A | : 7 | T\ ‘
|252] Generators - Fuel Transfer System - Test and Commisson 2 Apr2s | 06May 26 | 100w rl | | 7 | q]‘
E_ Generators - Mechanical Set-up 07 May 26 | 13May 26 | 100w f | | 7 | i ‘
|254] Generaicrs - Test and Commission 14May26 | 20May 26 | 100w V' | { / | 1%:‘
|255] 11| | |Generafors - Switchboard Live - System / Commissioring 21 Moy 26 | 04Jun26 | 200w | | | |
[256] || | {Generarors - Systems SAT 05Jun2s | 11Jun2s | 100w s | | | ]
1257]{}| {Controks Cobing 09 Mor 26 | 29 Apr 26 | 7.00w | | | i
(28]} | Conrols - Cabing 9 Mar26 | 14Apc26 | 500w | | 7 I =1 |
1259|111 | contois-Testing 154002 | 2840028 | 200w | | | =
[260]}| | ectrical - Power On Bam2s | 294002 | | | P\
|261]}1 |Plant - Final Tesfing anc Comissioning 12Jun26 | 30 4ul26 | 7.00w 1 | 1 | i
|262] || |scADA Testing 120un26 | 1828 | 100w [ | 7 | ik
263] 11| [Brs Comissioning 19Jun26 | 090426 | 300w | | g | |
264] 11| [couse Effect /15T 100026 | 30426 | 300w | i 7 { ] |
l26s] [Ftout 12Jan 26| 0240126 | 2400w W f [ [ = fepe—
|266J4}{ |GF / LO1 Workshops Toilets and Tea Room 12Jan 26 | 02Jul26 | 2400w H ] | |
267, gW rkshop 12 Jan 26{25 Jun 26{23.00w H ! | | e ———
| 268] | |Leave Down Blockwork - Cosed 12Jan26 | 12Jan26 | | 7 | .
| 249 ] ElecveDwnBlockworbBbckwmklechScreea 12Jon26 | 16Jan26 | 1.00w | 7 | i
(70| 1} || soft spot - Cosed 25Jon26 | 26 Jan 2 | | | |
|271] §Sofr5pa:-mge/aean/sbmms«eec 2%Jon2 | 0Jan26 | 100w | | g | |
1272] }Fun's'\es-Cn't'calAheodv‘SeMcesinclTempDcors 19Jon26 | 13Feb26 | 400w | | | | II
(2731 || localsenvices 15 16Fe026 | 31 Mar2s | 60w / [ { i I\
|274] !LccolScmceschFx 01 Apr26 | 28Apr26 | 400w | | | E=l ||
(27511 | Finsnes B A6 | 28May26 | 400w | | | \ = |
(276] ||| [ r3enching BMoy26 | 25002 | 400w i | ! | ] ||
l277] | Toilets 01 Apr 26 02 Jul 26 |13.00w | [ [ 7 lJ[I
(28| ||| [cobr Puts Comprre 01 Apr26 | 01 Apr26 i | [ I Wl 1]
279 §|lcco|$ervicesonanimes 01 Apr2s | 025426 | 1300w 4 i | ] B |
l220] | | TeaRoom 01 Apr 26 02 Jul 26| 13.00w | | \ e—
(28111} || (ot Puls Compte 01 Apr2s | 01 Ap2% i / | \ ]
(282] 1| [iocal senvices and Frishes 01 Apr26 | 020426 | 1300w | [ | \
2834} [Creulotion Areas 01 Apr 26 | 02Jul 26 | 13.00w | | | \ [ —
284|111 | [cable Puls Compiete 01Apr26 | 01 Apr2s | [ [ \ ]
285 ElccdSavicemndFrishes O1Apr26 | 023426 | 1300w | [
(28| 4] Lt 01 Apr 26 | 02Jui 26 | 1300w | [
(287] }| | [cable Puls Complete 01 Apr26 | 01 Apr2s / |
[288] 41} | [t - Instaltion 01 Apr2 | 28426 | 400w | |
[289] 11| | Power Avoliole WA | 2002 | |
|90 || | i -Test ang Commisson 1900026 | 0226 | 200w | {
|291]} 1 Fitout - Locai Testing and Comissioning 19Jun 26| 30 Jul26 | 400w | |
[292]} | |Local Testing and Comissoring 190026 | 300u26 | 00w § i |
1293] | |Extemal Warks 12Jan 26 | 31 Jul 26 | 28.20w | |
& 'Oncc'nmingSe'v‘):es 12 Jon 26 | 28 Apr26 | 15.00w | |
1295] 11 | |Hv Cable. AtoB. Out of Hous. 12Jon26 | 13Feb26 | 500w G | ]
(296|111 | v Coble. BtoC. Out of Hours 12Jon2s | 13Feb26 | 500w | |
1297 Bect - New Sub Mains. Out of Houss. 19Jan 26 | 3! Mar26 | 1000w | |
(298] || | {wech - Sprnkler Poework. Out of Houss. 2%Jon2s | 8Apr2s | 1300w | |
129944} [Hord / Soft Landcaping 22Jun 26| 31 Jul 26 | 600w | |
(00| 1] | |Hord  Soft Londcaping 242 | 310426 | 600w 7 | |
1301 |} leR32- Snag, Cean and Clear Ste: 0412 | 313426 | 200w | |
|302] | £R8 2- Complete 310025 | 31 028" | |
| |
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VA A A T B R ST A A T
e e sot | men | o N LA LS L AT

20|Page



