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-  We will cut a neat hole in the skirting 
board above the slab that is very slightly 
moving and install slate packing between 
the Portland stone and the brickwork 
that sits on the Portland stone. We will 
anchor the slate in place using Chem Fix 
or similar, to ensure that there is no way 
for the slate to move. This should stop 
any movement within that part of that 
slab. We will then fill the hole in the 
skirting board and decorate it (paint to 
be supplied by others).  
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- Once the above has been completed we 
will install Acrow props against each step 
that the joint lines have been highlighted 
on. There will also be Acrow props 
installed below the staircase below to 
ensure the staircase is properly bearing 
on solid ground.  
We will then very slowly and 
incrementally tighten the Acrow props, 
forcing the joints between the risers to 
open. Once open we will install thin slate 
packers and stone resin to lock these 
joints into the open position. We will 
then repoint the joints using Portland 
repair mortar. This should ensure that 
there is no further movement between 
the steps and platform. 
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- We will also remove the lead from the 
stanchions that have been circled and 
install resin to lock them into position 
and repoint above the resin using a 
Portland repair mortar. 

 


