Job Profile - Team Manager, Care Experienced Young People Team

Job Title: Team Manager — Care Experienced Young People
Job Grade: Level 5 Zone 1
Salary Range: £49,930 - £57,543

About Camden:

‘Camden’ is building somewhere everyone can thrive, by making our borough the best place to live, work, study, and visit. Because we’re not just home to UK'’s
fast- growing economy. We’re home to the most important conversations happening today. And we’re making radical social change a reality, so that nobody gets
left behind. Here’s where you can help decide a better future for us all. We are currently seeking a dynamic Team Manager for our Care Experienced Team to help
deliver positive outcomes for children and young people.

About the role:

You will lead and manage the Care Experienced Young People Team to ensure the provision of a high quality, comprehensive and effective service, including
preparing for inspections. You will positively influence developments that affect social work practice and ensure professional leadership and facilitate collaboration
within a multi-agency context as appropriate.

The successful candidate will act as the specialist advisor for Care Experienced Young People and contribute to the development of relevant policy and services.
You will effectively use and translate statutory, community, voluntary and independent resources within the context of government legislation, Council, and
departmental policy in order to enhance best practice and contribute to better outcomes for Care Experienced Young People.

You will have the opportunity to work with the proven ‘Camden Model of Social Work’, which Ofsted described as ‘a learning culture, well supported by the use of
a systemic model of practice’. You will develop under what Ofsted rated ‘outstanding leadership and management’ where ‘the leadership team have formed a
dynamic, professionally fertile environment for Social Workers and Personal Advisers at all levels of experience to engage with children and families and Care
Experienced Young People”.

We take pride in getting it right first time and you will receive the training and support you deserve to help you deliver for this already first-rate service from day
one. If you have the commitment, drive, and ability to deliver high service standards across the borough, then you are the person we are looking for.

Example outcomes or objectives that this role will deliver:

e To act as the specialist adviser on Care Experienced Young People and contribute to the development of relevant policy and services

e To effectively use and translate statutory, community, voluntary and independent resources within the context of government legislation, Council and
departmental policy in order to enhance best practice and contribute to better outcomes for Care Experienced Young People.

e The ideal candidate will have a proven track record of successful management and leadership of a Care Experienced Young People Team and other
relevant management experience. You will take on the responsibility of ensuring the team is appropriately resourced, managed and supported.

e A high level of knowledge, skill and expertise in Children Looked After, Care Experienced Young People in addition to Children and Families Social Work.



Have strategic overview and management of the allocation of work in the team, with a clear focus on embedding the Camden Model of Social Work to develop
and embed systemic thinking and ways of working, to deliver good quality social work practice and partnership working thereby effecting improved outcomes for
children and families and Care Experienced Young People.

To lead and manage the Care Experienced Young People Team ensuring the provision of a high quality, comprehensive and effective service, including
preparing for inspections.

To provide support with Outlook management, scheduling and convening meetings.

Manage the OC3 yearly report for the DFE

An ability to provide leadership, line management and robust performance management to individuals and team to successfully coach, develop and motivate
staff to continually drive improved performance and enhance service delivery.

Manage, motivate and develop staff, identifying individual and collective training needs and setting training objectives in conjunction with learning and
development colleagues to co-ordinate the overall development of the team.

Ensure that education training and employment is at the centre of the work the team undertakes with young people to enable them to access opportunities to
develop and support their chosen career.

Ensure the maintenance of confidential and accurate records, making use of management information systems in the recording, retrieval and analysis of
information as required by the department in order to ensure statutory and practice requirements are met.

Provide supervision and support to senior practitioners, social workers and personal advisers to ensure the appropriate management of statutory work and
development of high-quality standards and practice.

Hold, manage and be responsible for such budgets as may be delegated, approving and authorising expenditure relative to the need/service requirements and
ensuring packages of care are reviewed regularly.

Ensure that Personal Advisers are meeting with our young people within statutory time frames and developing comprehensive Pathway Plans in collaboration
with young people and other trusted professionals.

Within agreed departmental priorities, develop and identify resources required to meet the needs of vulnerable children and families, based on identified assessed
need, taking into account departmental policies and procedures; ensuring staff take responsibility and are imaginative in their approach towards the purchasing
and commissioning of services, seeking alternative funding where possible

There is also a requirement to represent the team internally and externally and deputise for the Service Manager at meetings as required.

To take responsibility for own performance and development to establish goals, commitments and strategies for improved productivity and
accomplishment.

About you

Qualifications:

You will be a versatile, agile, and experienced relevant Practitioner with a Practice Education Qualification or Management Experience.
This role requires SWE registration

Technical Knowledge & Experience:

Ability to provide leadership, line management and robust performance management to individuals and teams to successfully coach, develop and
motivate colleagues and students.



Commitment to delivering high-quality, cost-effective services and ability to develop appropriate performance indicators and undertake contract
management.

Understanding of role in multi-disciplinary setting with ability to develop and deliver services effectively focussing on internal and external customers,
being innovative and creative, open to ideas and challenge and committed to individual learning and development.

Ability to assess need, develop, implement, and manage a service plan and integrate budget planning.

Ability to build and maintain effective working relationships at all levels internally and externally to influence and get things done.

Collaborative approach demonstrating mutual trust and support, within the council and with partners facilitating integrated working.

Strong negotiation and influencing skills and ability to deal with conflict, hostility, and vulnerability.

Ability to take responsibility for own work consistently, achieving and delivering to time and quality despite tight timescales and conflicting priorities.
Ability to undertake research and work with other staff in the discussion of practice issues and policy development to improve services.

IT literate with excellent written and verbal communication skills, including ability to produce complex reports and letters and present views in a clear
manner.

Effective financial and budget management skills.

Able to establish positive and effective working relationships with children and young people to ascertain their wishes and engage feelings them in
decision making processes.

A comprehensive knowledge of the legislative framework relating to children particularly the Children Act 1989, Knowledge of the Children Leaving Care
Act 2000. Children and Social Work Act 2017 and other relevant guidance and standards governing work with children and families is required.
Ability to lead, motivate staff and drive performance within a Team Management and Supervisory capacity as an experienced social worker

Ability to produce strong written reports and good verbal communication skills when working with a diverse range of professionals. Assertive, with good
interpersonal skills

Analytical skills and budget skills. Strategic and project management experience. Experience of safeguarding, care proceedings and court work

IT skills in recording and maintaining data and record information system

Work Environment:

The post holder will be required to work as part of a team providing appropriate social work services to service users within an allocation and workload
management system this will include participating in the office duty system as required.

A key responsibility of this role is to provide maximum availability and support to the team. This involves regular direct work, joint working, and reflective
sessions. There is an expectation that post holders will work in a flexible manner, undertaking such other duties as may be required according to the needs
of the service as directed by the Departmental Senior Management.

This post holder will be managed by and receive supervision from the immediate line manager, including an annual review of performance

People Management Responsibilities:

To support and empower others to develop their confidence and skills to provide professional opinion.

To address and oversee performance management issues that arise, supporting people to positively resolve difficulties where possible, acting with HR/the
regulator where necessary.

To apply the requirements of the Standards for Employers of Social Workers

To allocate, monitor and supervise the work of a social workers and personal advisers in the team using any agreed workload management systems.
To ensure that all records required by the Department are kept up to date, including monitoring of attendance and sickness records and to evoke
Departmental procedures where necessary.



e To contribute to the identification, planning and meeting of staff development needs informed by the Professional Capabilities Framework (PCF). To
promote positive approaches to diversity and identity, providing guidance and challenge.
e To prepare reports for OFSTED and the executive side of the local authority on the management and outcomes of the service. (NMS 25)

Direct Reports:

e Advanced Practitioner x 1 FTE
e Personal advisors x 4

Relationships

e You will report into the Service Manager for Care Experienced Young People Service

e The post holder holds responsibility within their team for the development and implementation of appropriate services and professional standards to meet
the needs of all client groups in a multi-racial inner-city environment.

e The post holder will be required to promote integrated working, liaising with various teams and services both internally and externally. This will include
negotiating and influencing outcomes, engaging, and involving users and carers in reviews and liaising with other workers and agencies as appropriate.
The outcome of these interactions will have a significant impact on the service provided to children, families and Care Experienced Young People.

Key contacts are likely to include:

Service users, carers and other members of the public
Community/Interest groups

All appropriate statutory and independent agencies
Other Council departments

Over to you
We’'re ready to welcome your ideas, your views, and your rebellious spirit. Help us redefine our corporate services, and we’ll redefine what a career can be.

Is this role Politically Restricted?
Some posts at Camden are politically restricted, which means individuals holding these posts cannot have active political role. For a list of all politically restricted
roles at Camden click here.

Diversity & Inclusion

At Camden, we value and celebrate difference and encourage diversity in all respects. Our diverse workforce ensures we represent our communities to the best
of our ability and enables us to make better decisions. Because of this, we particularly welcome applications from Black, Asian and those of other non-white
ethnicities, those who identify as LGBT+, neurodiverse and disabled people.

Agile working
At Camden we view work as an activity, not a place. We focus on performance, not presenteeism. We create trusting relationships; we embrace innovation rather
than bureaucracy and we value people. Collaboration is the Camden way, silo working isn'’t.


http://camdocs.camden.gov.uk/HPRMWebDrawer/Record/8081811/file/document?inline

At Camden we are proud to be one of Hire Me My Way’s inaugural campaign supporters. Hire Me My Way is a national campaign led by Timewise, designed to
increase the volume of good quality jobs that can be worked flexibly in the UK (www.HireMeMyWay.org.uk). Hire Me My Way aims to treble the number of
available good quality flexible jobs to 1 million by 2020.

Asking for Adjustments

Camden is committed to making our recruitment practices barrier-free and as accessible as possible for everyone. This includes making adjustments or changes
for disabled people, neurodiverse people or people with long-term health conditions. If you would like us to do anything differently during the application,

interview, or assessment process, including providing information in an alternative format, please contact us on 020 7974 6655, at resourcing@camden.gov.uk or
post to 5 Pancras Square, London, N1C 4AG,



