MORGAN
Central Somers Town Phase 2 SINDALL

Construction Programme

CONSTRUCTION
A2 | 03 | 204
Line Name ouraton - stat | Fish | July | Auqust  September; October | November | December; January | February; March | Aprl | May | June | Juy | August September October | November December, January |February | March | Apil | May | Jue | July | August (September O
B 1 529 R 2610H7 A5 192 KB B304 25 93 73 4810259 36 04 81 5920858 26 03 71 1508912269 837
Programme 09w 4d 18/07/2022 04/10/2024 i
2 | Tender Evalutation enter into PCSA 6w] 1810712022 2610812020] Prem——
T Contractor Appointed 26/08/2022] 26/08/2022| 3‘
4 || PCSA Period 39w 05/09/2022] 2206/2023) 4 |
| 5 [l Workstage 1A o] 0510912022] 2811012022 —
| 6 )| RiBA Stage 3 Design ] 05/00/2022] 28/1012022 I
| 7 | Worgan Sindall validated cost plan issued 28/10/2022] 281012022 7‘ IGLA Funding
T 1A Intervention Point/ Sign off to proceed 28/10/2022] 28/10/2022| 8‘ Deadline
9 | Workstage 1B 12w 1d| 31/10/2022 06/02/2023 9|
ﬂ Stage 4 design information required 20/12/2022{ 20/12/2022 1(:)l
11 Ground & Frame 20/12/2022) 20/12/2022 11*
? Fagade 20/12/2022{ 20/12/2022 12*
? Drylining 20/12/2022) 20/12/2022 13#
7 Balconies 20/12/2022{ 20/12/2022 14*
F Roofing 20/12/2022) 20/12/2022 15*
16 ::::ﬁ:’;g:e’;‘i:(w“h Stage 4 information) - | g 34 5111212022] 1010272023 4&%
[~ I
17 || |Formulate updated tender enquiries 1w 3d| 21/12/2022| 13/01/2023 7
X Supply chain tender period 2w 1d| 13/01/2023f 27/01/2023 18-
E Review tender returns 2w 1d| 27/01/2023] 10/02/2023| 19-
2 ICSISDI'J:) CSA to Client (Final Market Testing and P — 2' *
21 i 1B Intervention Point / Sign off to proceed 2w 2d| 10/02/2023) 27/02/2023 2_
22 |§ Enter into Contract 2710212023 27/02/2023 22‘
23 J§ Planning Conditions 8w 02/12/2022] 10/02/2023 bl
24 1 34-Flood Risk Assessment Plot 5 8wf 02/12/2022] 10/02/2023 4
E Target Discharge Submission Date 02/12/2022f 02/12/2022 X 3
2_6 Date Discharged Required 10/02/2023] 10/02/2023| b 3
af & ] 02/1212022] 1010212023 7
Flood Risk Assessment Plot 6
2_8 Target Discharge Submission Date 02/12/2022f 02/12/2022 i 3
E Date Discharged Required 10/02/2023] 10/02/2023| 2 3
30 |§ 48 -Tree Protection 8w| 02112/2022{ 10/02/2023 £l
? Target Discharge Submission Date 02/12/2022f 02/12/2022 31‘
E Date Discharged Required 10/02/2023] 10/02/2023| 32‘
] % Contamination ow| 0211212022] 1010212023 3
34 | Target Discharge Submission Date 02/12/2022f 02/12/2022 U@
g Date Discharged Required 10/02/2023] 10/02/2023| 35‘
o1 )
36 | Site Investigation & submission of a 8w 02/12/2022] 10/02/2023 36
remediation scheme for land contamination
? Target Discharge Submission Date 02/12/2022{ 02/12/2022 X 3
E Date Discharged Required 10/02/2023] 10/02/2023 38‘
3 ‘Fl’:o-t-gound insulation - residential / commercial awl 021212022] 1010212023 00
I Target Discharge Submission Date 02/12/2022{ 02/12/2022 4 ‘
7 Date Discharged Required 10/02/2023] 10/02/2023| a@
2 ?gMP 8w| 02/12/2022{ 10/02/2023 2
43§ Target Discharge Submission Date 02/12/2022{ 02/12/2022 4|3q
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MORGAN
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CONSTRUCTION
) \ 03 \ 04
Line Neme ouaton | st | Fsn | July | August | September; October | November  December, January February | March | April | May | June | July | August September October | November December, January | February | March | Aprl | May | June | Juy | August (September O
B 1 529 2210 %7 A5 192 KB B37 048 25 93 73 428102595 836 04 81 59U B8 26 03 71 1508912269 837
44§ Date Discharged Required 10/02/2023] 10/02/2023| 414‘
? 104 - Local employment 8wl 02/12/2022] 10/02/2023 45 |
X Target Discharge Submission Date 02/12/2022{ 02/12/2022 450
7 Date Discharged Required 10/02/2023] 10/02/2023 470
E Surveys 12w 3d| 19/10/2022| 27/01/2023 4|8F-
ﬁ Swept path analysis for CMP URGENT 5w 3d| 19/10/2022| 25/11/2022, 4:9~ T
50 Enquiry 19/10/2022] 19/10/2022| Sﬂb
? Quote return 04/11/2022{ 04/11/2022 51*
52§ Client to place order date 11/11/2022] 11/11/2022) 5|2€>
g Required survey return 25/11/2022f 25/11/2022 53
1] :’;:':{:;%:;’:;ﬂ“" ”'.a“;"‘ig‘M’;al’j"ggEi‘“T" 5w 3] 19/1012022] 2501112022 s
55 Enquiry 19/10/2022] 19/10/2022| SSb
g Quote return 04/11/2022{ 04/11/2022 55*
57§ Client to place order date 11/11/2022] 11/11/2022) 5|7€>
g Required survey return 25/11/2022] 25/11/2022| 8EN
E Vibration predictions maybe 6w 3d| 19/10/2022] 02/12/2022 5|9i
60 Enquiry 19/10/2022] 19/10/2022| SOb
F Quote return 1111112022 11/11/2022| 61*
62§ Client to place order date 18/11/2022] 18/11/2022| GIZC
g Required survey return 02/12/2022{ 02/12/2022 3‘
o | Shstrsk ::::ngmzz;;amed outand LA 16, 54l 19102022 021212022 |
E Enquiry 19/10/2022] 19/10/2022 ssb
g Quote return 11/11/2022] 11/111/2022 66*
67 Client to place order date 18/11/2022] 18/11/2022| 6|7C
E Required survey return 02/12/2022{ 02/12/2022 5’:8‘
6 tse‘::;;;"“‘ami"am“ and bearing capacity WAC | 7.4l 491012020 81212022 o I*
7_0 Enquiry 19/10/2022] 19/10/2022| 70b
7 Quote return 03/11/2022f 03/11/2022 7 q
72§ Client to place order date 10/11/2022] 10/11/2022) 72I()
173} |Lead n period aw] 111112022 0811212022 [ |
[ I
l Survey conducted 08/12/2022{ 08/12/2022 74
E Required survey return 08/12/2022{ 08/12/2022 7:5‘
| 76 || GPR existing services identification 9w 2d| 1911012022 2211212022 o —]
7 Enquiry 19/10/2022] 19/10/2022| 77b
? Quote return 03/11/2022{ 03/11/2022 7 ‘r
79§ Client to place order date 10/11/2022] 10/11/2022| 79IO
60 | Leadinperiod dw| 111112022 08/12/2022) L
i Survey conducted 08/12/2022{ 08/12/2022 8|1‘
82 1 Required survey return 22/12/2022] 22/12/2022| | 2
E Topol dimensional 9w 2d 1911012022 2211212022 &l e
84 Enquiry 19/10/2022] 19/10/2022| Mb
E Quote return 03/11/2022{ 03/11/2022 85"
86 | Client to place order date 10/11/2022] 10/11/2022| SIO
a7 ) |Leadin period 4wl 1111172022 08/12/2022 /|
88 1 Survey conducted 08/12/2022 08/12/2022 Bla‘
E Required survey return 22/12/2022f 22/12/2022 9“
E Asbestos R&D plus check the ground 7w 2d| 1911012022 08/12/2022 o e e
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MORGAN
Central Somers Town Phase 2 SINDALL

Construction Programme

CONSTRUCTION
0D \ 0 \ 04
Line Neme outon| st | Fiish | July | August | September; October | November| December | January |February, March | Aprl | May | June | July | August |September October  November December, January | February | March | Apil | May | June | Juy | August September O
B 1 1529 12261047 05 192 1630873004825 93 7348102509 36 204 181 1529022610258 26 203 71 1520912269 587
91 | |Enquiy 19/1012022] 19/10/2022 2| |
E Quote return 03/11/2022{ 03/11/2022 97|
g Client to place order date 10/11/2022] 10/11/2022| 93I()
a Lead in period 2w 11/11/2022f 24/11/2022 94-
95§ Survey conducted 25/11/2022f 25/11/2022 IS‘
E Required survey return 08/12/2022{ 08/12/2022 9|6‘
i ’B’;(::’::aelr\nt;f":xtemalspace, needles and drug ow 3d| 1611112022 1610172023 9l/-
98 Enquiry 16/11/2022] 16/11/2022| 981’
E Quote return 23/11/2022f 23/11/2022 9>
@ Client o place order date 02/12/2022{ 02/12/2022 10 Q
101§ * Lead in period 4w| 05/12/2022f 13/01/2023 101,
E Clean carred out 16/01/2023] 1610112023 | ng
E Live services for disconnection 9w 1d| 11/11/2022] 27/01/2023 Iw'
1040 Enquiry 1111112022] 1111112022 10'40
E Quote return 09/12/2022{ 09/12/2022 105*
106§  |Client to place order date 16/12/2022] 16/12/2022 lo:ﬁq*
[ T
107§ * Lead in period 4w| 16/12/2022 26/01/2023 07
E Services disconnection 27101/2023) 27/01/2023 IIS‘
Trial pits and opening-up existing structure,
109 "I;:Q'::asll separation design and insulation/ 7w 2d| 19/1012022] 08/12/2022 10|" e |
m Enquiry ) 19/10/2022] 19/10/2022 llob
W Quote return 03/11/2022f 03/11/2022 11 ‘l
112§ = Client to place order date 10/11/2022] 10/11/2022| 112:0
m Lead in period 4w| 11/11/2022] 08/12/2022| I13—
W Survey conducted 08/12/2022{ 08/12/2022 11:4
E Required survey return 08/12/2022{ 08/12/2022 11:5‘
|16} Lead paint 7w 3d] 1911012022 091212022 gl ‘
17 [Enquiry 19/10/2022] 19/10/2022| 117b
E Quote return 03/11/2022f 03/11/2022 11 ‘r
119§  Client to place order date 10/11/2022] 10/11/2022| llgl()
@ Lead in period 4w| 14111/2022{ 09/12/2022 o |
E Survey conducted 09/12/2022{ 09/12/2022 1:21‘
E Required survey return 09/12/2022{ 09/12/2022 1:22‘
|123]| Update to tree & ecology reports 9w 3d| 1911012022 23/12/2022 1|J:  ——
1240 Enquiry 19/10/2022] 19/10/2022| 124b
E Quote return 04/11/2022f 04/11/2022 125*
ﬁ Client o place order date 11/11/2022] 11/11/2022 IZISQ
127 * |Lead in period 4w| 14/11/2022f 09/12/2022 127
E Survey conducted 09/12/2022{ 09/12/2022 1;8‘
E Required survey return 23/12/2022f 23/12/2022 179‘/
130 f;esa”,':’g'ﬂ:fd";';:I’::fﬁ‘;‘g’::f;:;’::;ﬂ::s'“”s ow 3d] 1ar02022| 231212022 1| ——
E Enquiry 19/10/2022] 19/10/2022| 131b
E Quote return 03/11/2022f 03/11/2022 137"
133§ Client to place order date 10/11/2022] 10/11/2022| 133!()
E Lead in period 4w| 14111/2022{ 09/12/2022 1|
135]| |survey conducted 09/1212022| 0911212022 156
E Required survey return 23/12/2022] 23/12/2022| 1?6&
91 fél'ﬂ“&ﬂ"éfﬁfw ;::’E::::f:‘;‘}“mi"“s’ ow 1d] 111112022] 2710112023 i . m
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MORGAN
Central Somers Town Phase 2 SINDALL

Construction Programme

CONSTRUCTION
) \ 03 \ 04
Line Neme ouaton | st | Fsn | July | August | September; October | November  December, January February | March | April | May | June | July | August September October | November December, January | February | March | Aprl | May | June | Juy | August (September O
B 1 529 2 10%7 A5 192 KB B37 048 25 893 73 42810259 836 04 81 590D 26 03 71 1508912269 837
1380 |Enquiry 11112022 1111172022 154y | |
VN I
139 | Quote return 09/12/2022] 09/12/2022 139
E Client o place order date 16/12/2022] 16/12/2022 14:0
N T
1418 * Lead in period 4w| 16/12/2022 26/01/2023 41
E Services disconnection 27/01/2023) 27/01/2023 léltz‘
E Road closure for cabin install 2111112022 21/11/2022 143”
W Required survey return 21/11/2022] 21/11/2022| 144‘
145 | Enabling Works 27w 2d| 1111112022 12106/2023 <45l——M
E Enabling Works Minor Works Contract Issued 01/12/2022{ 01/12/2022 146|,|
[ T
ﬂ Enabling Works lead in period 10w 1d] 01/12/2022 23/02/2023 1?7
148 Surveys 10w 1d] 01/12/2022 23/02/2023 148
|14 |site et up 4] 1610112023] 1010222023 o
150l Crossover 130212029 1310212023 1504
E Temp works designs 11/11/2022] 11/11/2022 1514
E Move Zebra crossing 01/06/2023{ 01/06/2023 1524
E TBS Elec 20/02/2023) 20/02/2023 153¢p
] Generator for crane
E TBS water 20/02/2023) 20/02/2023 1?4’
155 Drainage 20/0212023] 2010212023 554
156 |Standard blanket orcers 2010212023 2010212023 554
157 |IT 20/02/2023f 20/02/2023 1;7‘
o o e e T | o oo e
159 'Hoardings 16/01/2023] 16/01/2023 1290
E Security 24/7 monitoring 20/02/2023] 20/02/2023| 1|600
161§ Localised levelling for Cabins (groundworks) 13/02/2023] 13/02/2023| 161
E Cabins 20/02/2023] 20/02/2023| 1:62¢
163§ |Access to cabins 13/02/2023] 13/02/2023 163
N Site temps
E Msite 13/02/2023] 13/02/2023 1649
] Tower Crane
] Hoist
] Scaffold
% Noise, vibration and dust monitoring 13/02/2023] 13/02/2023 1|65’
[ I
ﬁ Access road, paths 13/02/2023] 13/02/2023 166
167}| Wheel wash 1310272023 1310212023 574
169 f:;':l'l'l‘gg‘”;;'t‘; - dermoliton service ANerSIOns | 16eu seq) 130212023 090612023 158#
169§ ' |Commence enabling works 13/02/2023] 13/02/2023 19‘
R Services isolate and cap off 1w| 13/02/2023{ 17/02/2023 170_
|71 Secure it - hoarding and gates 2] 1310212023 2410212023 171“
E Tree protection / removal / cutting back 2w| 13/02/2023] 24/02/2023] 172“\
173 SASrl?leesyt)os removal (assumed minimal - subject to owl 1310212023 2410212023 173H
H Site establishment 4w| 13/02/2023] 10/03/2023] 174*
l175) | Demoliton ] 2710212023] 110412023 -
R Minor services diversion works 2w| 12/04/2023f 25/04/2023 1%‘
E Temporary works (sheet piling for dig) 3w| 14/04/2023f 05/05/2023 “7“
H Site strip 1w 08/05/2023] 12/05/2023| 7h
E RLD - plot 5 1w| 15/05/2023{ 19/05/2023 17“
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MORGAN
Central Somers Town Phase 2 SINDALL

Construction Programme

CONSTRUCTION
0 | 03 | 0
Line Name ouraton - stat | Fish | July | Auqust  September; October | November | December; January | February; March | Aprl | May | June | Juy | August September October | November December, January |February | March | Apil | May | Jue | July | August (September O
B 1 1529 226 10%7 A5 192 KB B37 048 25 93 73 48102595 836 04 81 590D 26 03 71 1508912269 837
180f0 | Piing mat - plot 5 1w 2210512029 2610512023 ol |
161f0 | RLD- plot 6 1w 2610512023 0210612023 161
162} | Piing mt - it 6 1w 0510612023 0910612023 =il
E Main Construction Works 12/06/2023] 12/06/2023 1I 3,
184}l Construction works (34 units) 4‘;%:"; 12106/2023{ 0411012024 184
85 penton il e asew ded 12062023 oato0ns 15
E Substructure 40w| 12/06/2023| 04/04/2024 1sgw A
187)) | Superstructure 23u{ 2910812023 2000212024 187 I _ S |,"!Hj .
ﬁ Envelope 37w dd| 31/1012023| 09/08/2024| 18} SWE H H H \ H < \ !
189 Internals 41w| 01/12/2023| 04/10/2024, lB? ] \ N : s T "
190 mﬂd,fl‘[’)f%"[':sfg"ggfv(visg week - concurrent 6] 23108/2024] 041012024 ‘," \ AN :\Iwg
ﬂ Externals 18w 1d| 30/05/2024) 04/10/2024 ," \ 191 ~~| |+
192 |Block 5 compete 04/1012024] 04/1012024 / A X 3
193] Block Plot6 (14 units) 6w dedl 2610612023 04/10/2024 193 '
E Substructure 13w 1d| 26/06/2023| 26/09/2023 193%+ ! \\
— T ]
195§ | Superstucture 17w] 2710912023 0710212024 195%1 ! \
196 | Envelope 33w2d| 201112023 0810812024 19'@ ¥ . = . . = L Zfﬁ
197 Internals 36w 2d| 18/01/2024] 04/10/2024| ll‘)Z N ~~L "
(2 e il I s o | —
199 Externals 17w| 07/06/2024| 04/10/2024 99 i~ N
200]| *|Plot 6 complete 04/1012024] 04/1012024 0
I

Perfect delivery / countdown to completion / *
soft landings (to be developed during the 18w 31/05/2024 04/10/2024 .

S

PCSA - Plot 5

Perfect delivery / countdown to completion /

soft landings (to be developed during the 15w 21/06/2024 04/10/2024 203

PCSA - Plot 6
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