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Programme

Tender Evalutation/ enter into PCSA

Contractor Appointed

PCSA Period

Workstage 1A

RIBA Stage 3 Design 

Morgan Sindall validated cost plan issued

1A Intervention Point/ Sign off to proceed

Workstage 1B

Stage 4 design information required

Ground & Frame 

Façade

Drylining

Balconies 

Roofing

Validation of Prices (With Stage 4 information) -
Fully Market Tested

Formulate updated tender enquiries 

Supply chain tender period 

Review tender returns 

Issue CSA to Client (Final Market Testing and
CP's)

1B Intervention Point / Sign off to proceed

Enter into Contract

Planning Conditions

34 - Flood Risk Assessment Plot 5

Target Discharge Submission Date 

Date Discharged Required

35-
Flood Risk Assessment Plot 6

Target Discharge Submission Date 

Date Discharged Required

48 -Tree Protection

Target Discharge Submission Date 

Date Discharged Required

55- 
Land Contamination

Target Discharge Submission Date 

Date Discharged Required

61- 
Site Investigation & submission of a
remediation scheme for land contamination

Target Discharge Submission Date 

Date Discharged Required

71 --Sound insulation - residential / commercial
Plot 5

Target Discharge Submission Date 

Date Discharged Required

88
-CMP 

Target Discharge Submission Date 

109w 4d

6w

39w

8w

8w

12w 1d

5w 3d

1w 3d

2w 1d

2w 1d

2w 2d

8w

8w

8w

8w

8w

8w

8w

8w

18/07/2022

18/07/2022

26/08/2022

05/09/2022

05/09/2022

05/09/2022

28/10/2022

28/10/2022

31/10/2022

20/12/2022

20/12/2022

20/12/2022

20/12/2022

20/12/2022

20/12/2022

21/12/2022

21/12/2022

13/01/2023

27/01/2023

10/02/2023

10/02/2023

27/02/2023

02/12/2022

02/12/2022

02/12/2022

10/02/2023

02/12/2022

02/12/2022

10/02/2023

02/12/2022

02/12/2022

10/02/2023

02/12/2022

02/12/2022

10/02/2023

02/12/2022

02/12/2022

10/02/2023

02/12/2022

02/12/2022

10/02/2023

02/12/2022

02/12/2022

04/10/2024

26/08/2022

26/08/2022

22/06/2023

28/10/2022

28/10/2022

28/10/2022

28/10/2022

06/02/2023

20/12/2022

20/12/2022

20/12/2022

20/12/2022

20/12/2022

20/12/2022

10/02/2023

13/01/2023

27/01/2023

10/02/2023

10/02/2023

27/02/2023

27/02/2023

10/02/2023

10/02/2023

02/12/2022

10/02/2023

10/02/2023

02/12/2022

10/02/2023

10/02/2023

02/12/2022

10/02/2023

10/02/2023

02/12/2022

10/02/2023

10/02/2023

02/12/2022

10/02/2023

10/02/2023

02/12/2022

10/02/2023

10/02/2023

02/12/2022
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44

45

46

47
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52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

Date Discharged Required

104 - Local employment 

Target Discharge Submission Date 

Date Discharged Required

Surveys

Swept path analysis for CMP URGENT

Enquiry 

Quote return

Client to place order date

Required survey return

Drawing input, Block plan with parking and
loading bays and crossings CMP URGENT

Enquiry 

Quote return

Client to place order date

Required survey return

Vibration predictions maybe 

Enquiry 

Quote return

Client to place order date

Required survey return

Dust risk assessment not carried out and GLA
checklist needs completing 

Enquiry 

Quote return

Client to place order date

Required survey return

Soils, contamination and bearing capacity WAC
testing

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

GPR existing services identification

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

Topo/ dimensional

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

Asbestos R&D plus check the ground

8w

12w 3d

5w 3d

5w 3d

6w 3d

6w 3d

7w 2d

4w

9w 2d

4w

9w 2d

4w

7w 2d

10/02/2023

02/12/2022

02/12/2022

10/02/2023

19/10/2022

19/10/2022

19/10/2022

04/11/2022

11/11/2022

25/11/2022

19/10/2022

19/10/2022

04/11/2022

11/11/2022

25/11/2022

19/10/2022

19/10/2022

11/11/2022

18/11/2022

02/12/2022

19/10/2022

19/10/2022

11/11/2022

18/11/2022

02/12/2022

19/10/2022

19/10/2022

03/11/2022

10/11/2022

11/11/2022

08/12/2022

08/12/2022

19/10/2022

19/10/2022

03/11/2022

10/11/2022

11/11/2022

08/12/2022

22/12/2022

19/10/2022

19/10/2022

03/11/2022

10/11/2022

11/11/2022

08/12/2022

22/12/2022

19/10/2022

10/02/2023

10/02/2023

02/12/2022

10/02/2023

27/01/2023

25/11/2022

19/10/2022

04/11/2022

11/11/2022

25/11/2022

25/11/2022

19/10/2022

04/11/2022

11/11/2022

25/11/2022

02/12/2022

19/10/2022

11/11/2022

18/11/2022

02/12/2022

02/12/2022

19/10/2022

11/11/2022

18/11/2022

02/12/2022

08/12/2022

19/10/2022

03/11/2022

10/11/2022

08/12/2022

08/12/2022

08/12/2022

22/12/2022

19/10/2022

03/11/2022

10/11/2022

08/12/2022

08/12/2022

22/12/2022

22/12/2022

19/10/2022

03/11/2022

10/11/2022

08/12/2022

08/12/2022

22/12/2022

08/12/2022
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91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

Bio clean of external space, needles and drug
paraphernalia 

Enquiry 

Quote return

Client to place order date

Lead in period 

Clean carried out 

Live services for disconnection

Enquiry 

Quote return

Client to place order date

Lead in period 

Services disconnection

Trial pits and opening-up existing structure,
TRA Hall separation design and insulation/
finishes requirement.

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

Lead paint

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

Update to tree & ecology reports

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

Pre-probing with magnetometer at pile positions
to safeguard against UXO and obstructions

Enquiry 

Quote return

Client to place order date

Lead in period 

Survey conducted 

Required survey return

Community Hall services disconnections,
assume Elec, Water, Gas and BT

2w

6w 3d

4w

9w 1d

4w

7w 2d

4w

7w 3d

4w

9w 3d

4w

9w 3d

4w

9w 1d

19/10/2022

03/11/2022

10/11/2022

11/11/2022

25/11/2022

08/12/2022

16/11/2022

16/11/2022

23/11/2022

02/12/2022

05/12/2022

16/01/2023

11/11/2022

11/11/2022

09/12/2022

16/12/2022

16/12/2022

27/01/2023

19/10/2022

19/10/2022

03/11/2022

10/11/2022

11/11/2022

08/12/2022

08/12/2022

19/10/2022

19/10/2022

03/11/2022

10/11/2022

14/11/2022

09/12/2022

09/12/2022

19/10/2022

19/10/2022

04/11/2022

11/11/2022

14/11/2022

09/12/2022

23/12/2022

19/10/2022

19/10/2022

03/11/2022

10/11/2022

14/11/2022

09/12/2022

23/12/2022

11/11/2022

19/10/2022

03/11/2022

10/11/2022

24/11/2022

25/11/2022

08/12/2022

16/01/2023

16/11/2022

23/11/2022

02/12/2022

13/01/2023

16/01/2023

27/01/2023

11/11/2022

09/12/2022

16/12/2022

26/01/2023

27/01/2023

08/12/2022

19/10/2022

03/11/2022

10/11/2022

08/12/2022

08/12/2022

08/12/2022

09/12/2022

19/10/2022

03/11/2022

10/11/2022

09/12/2022

09/12/2022

09/12/2022

23/12/2022

19/10/2022

04/11/2022

11/11/2022

09/12/2022

09/12/2022

23/12/2022

23/12/2022

19/10/2022

03/11/2022

10/11/2022

09/12/2022

09/12/2022

23/12/2022

27/01/2023
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138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

Enquiry 

Quote return

Client to place order date

Lead in period 

Services disconnection

Road closure for cabin install

Required survey return

Enabling Works

Enabling Works Minor Works Contract Issued

Enabling Works lead in period

Surveys

Site Set up

Crossover

Temp works designs

Move Zebra crossing

TBS Elec

Generator for crane

TBS water

Drainage

Standard blanket orders

IT

Demolition of boundary wall and railings - Temp
hera fencing to enclose works

Hoardings

Security 24/7 monitoring

Localised levelling for Cabins (groundworks)

Cabins

Access to cabins

Site temps

Msite

Tower Crane

Hoist

Scaffold

Noise, vibration and dust monitoring

Access road, paths

Wheel wash

Enabling works - demolition, service diversions
and piling mat works

Commence enabling works

Services isolate and cap off

Secure site - hoarding and gates

Tree protection / removal / cutting back

Asbestos removal (assumed minimal - subject to
survey)

Site establishment

Demolition 

Minor services diversion works

Temporary works (sheet piling for dig)

Site strip

RLD - plot 5

4w

27w 2d

10w 1d

10w 1d

4w

16ew 4ed

1w

2w

2w

2w

4w

6w

2w

3w

1w

1w

11/11/2022

09/12/2022

16/12/2022

16/12/2022

27/01/2023

21/11/2022

21/11/2022

11/11/2022

01/12/2022

01/12/2022

01/12/2022

16/01/2023

13/02/2023

11/11/2022

01/06/2023

20/02/2023

20/02/2023

20/02/2023

20/02/2023

20/02/2023

09/01/2023

16/01/2023

20/02/2023

13/02/2023

20/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

27/02/2023

12/04/2023

14/04/2023

08/05/2023

15/05/2023

11/11/2022

09/12/2022

16/12/2022

26/01/2023

27/01/2023

21/11/2022

21/11/2022

12/06/2023

01/12/2022

23/02/2023

23/02/2023

10/02/2023

13/02/2023

11/11/2022

01/06/2023

20/02/2023

20/02/2023

20/02/2023

20/02/2023

20/02/2023

09/01/2023

16/01/2023

20/02/2023

13/02/2023

20/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

13/02/2023

09/06/2023

13/02/2023

17/02/2023

24/02/2023

24/02/2023

24/02/2023

10/03/2023

11/04/2023

25/04/2023

05/05/2023

12/05/2023

19/05/2023
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180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

Piling mat - plot 5

RLD - plot 6

Piling mat - plot 6

Main Construction Works

Construction works (34 units)

Block Plot 5 (20 units + Tenants & Residents
Association Hall)

Substructure

Superstructure

Envelope

Internals

Handover inspections (3 per week - concurrent
with Plot 6 max 5 per week)

Externals

Block 5 complete

Block Plot 6 (14 units)

Substructure

Superstructure

Envelope

Internals

Handover inspections (2 per week - concurrent
with Plot 5 max 5 per week)

Externals

Plot 6 complete

Practical completion

Perfect delivery / countdown to completion /
soft landings (to be developed during the
PCSA - Plot 5
Perfect delivery / countdown to completion /
soft landings (to be developed during the
PCSA - Plot 6

1w

1w

1w

68ew
4.38ed

68ew 4ed

40w

23w

37w 4d

41w

6w

18w 1d

66ew 4ed

13w 1d

17w

33w 2d

36w 2d

7w

17w

18w

15w

22/05/2023

26/05/2023

05/06/2023

12/06/2023

12/06/2023

12/06/2023

12/06/2023

29/08/2023

31/10/2023

01/12/2023

23/08/2024

30/05/2024

04/10/2024

26/06/2023

26/06/2023

27/09/2023

29/11/2023

18/01/2024

16/08/2024

07/06/2024

04/10/2024

04/10/2024

31/05/2024

21/06/2024

26/05/2023

02/06/2023

09/06/2023

12/06/2023

04/10/2024

04/10/2024

04/04/2024

20/02/2024

09/08/2024

04/10/2024

04/10/2024

04/10/2024

04/10/2024

04/10/2024

26/09/2023

07/02/2024

08/08/2024

04/10/2024

04/10/2024

04/10/2024

04/10/2024

04/10/2024

04/10/2024

04/10/2024
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199
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202

203
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+ +186

+ +187

+ +188

+ +189

190

+ +191
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193

+ +194

+ +195

+ +196

+ +197

198

+ +199

200

201

+ +202

+ +203

19d

20d
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